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SECTION 1: REPORT CONTENT
Title/Subject:
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Partnership Development and Progress

Meeting:

Integrated Joint Board Performance and Finance Committee
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26th April 2019
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Graham Dunn, Project Manager, Community Transport Public
Social Partnership, Third Sector Dumfries and Galloway

Action:

For Noting

1.

Introduction

1.1

This report is to provide an update to the Integrated Joint Board on the Dumfries
and Galloway Community Transport Public Social Partnership. It is also noted that
to enable the continuation of the Health and Social Care Transport Projects for 3
years from 2019/20 to 2021/22 totalling £165,000 to enable these projects to
continue to be developed, expanded and delivered. Finally it is looking for
agreement for the Integrated Joint Board’s involvement as a key partner in
exploring the long term objective of the Public Social Partnership for a co-ordinated,
sustainable social, health and community transport provision throughout Dumfries
and Galloway.

2.

Recommendations

2.1

The Performance and Finance Committee is asked to note:


The progress of the Dumfries and Galloway Community Transport
Public Social Partnership, particularly the benefits in relation to
accessing health and social care

The Performance and Finance Committee is asked to approve:


The involvement of the Integrated Joint Board as a key stakeholder in
exploring the long term objective of the Public Social Partnership for a
co-ordinated and sustainable social, health and community transport
provision. This includes scoping out how to better co-ordinate,
schedule and plan transport journeys, pooling of transport budgets
and resources to maximise utilisation and look to achieve more
efficient and effective transport solutions to access health and social
care services.

3.

Background

3.1

In November 2016 the Community Planning Executive Group approved the
development of a Community Transport Public Social Partnership. This was due to
the understanding that the ability to continue to deliver community, demand

responsive, health and social transport for the communities of Dumfries and
Galloway faced significant challenges.
3.2

Community Transport is designed, specified and developed by the communities it
services, and is provided on a not-for-profit basis in direct response to the identified
needs of those communities. It is an enabler and has an impact across a number
of policy areas including access to health, preventative measures in relation to
health and social care and social isolation and loneliness. The importance of
transport in relation to social isolation and loneliness was highlighted in the recent
Dumfries and Galloway Health and Social Care Report into Social Isolation and
Loneliness in Stewartry. This report highlighted that “Transport was a significant
issue for all, and was recognised as a substantial contributor to isolation”.

3.3

A Public Social Partnership, supported by the Scottish Government, is a strategic
partnering arrangement that involves third sector more deeply in the commissioning
and design process. The model builds on the opportunity to pilot innovative services
and ensure effectiveness. It ensures that wider social benefits are factored into
service delivery. Input from third sector providers and service users are vital to this
process. It also designs services that are able to deal with the increased demand;
resulting from demographic change and other factors such as access to health and
social care, leisure and social activities.

3.4

£100,000 was provided through Policy Development funding from Dumfries and
Galloway Council to develop the public social partnership model and design and
develop innovative transport solutions that could be tested and piloted.

3.5

The full briefing note on progress of the Public Social Partnership is attached as
Appendix I.

4.

Main Body of the Report

4.1

The Dumfries and Galloway Community Transport Public Social Partnership is a
partnership between the Statutory Sector (Dumfries and Galloway Council, The
South West of Scotland Transport Partnership, NHS Dumfries and Galloway) and
the Third Sector (Third Sector Dumfries and Galloway and the Community
Transport Sector in Dumfries and Galloway).

4.2

The aims of the Dumfries and Galloway Community Transport Public Social
Partnership are to develop and design transport services to maximise the benefits
to the community and develop the capacity of the community transport sector.

4.3

The progress to date in delivering on these aims has resulted in four transport
services being redesigned/piloted, the establishment of a Community Transport
Network, the introduction of a Community Transport Quality Framework Standard,
the development of a driver training programme that has enabled 3 volunteer
drivers to obtain employment and the initial scoping out of a health and social care
transport hub.
The initial benefits of the Public Social Partnership model have been identified as:

4.4



Breaking down barriers and building trust and understanding between the
Statutory and Third Sector partners





4.5

Identifying potential cost savings associated with service change
Beginning to create a more dynamic market-place, offering greater choice
Allowing for the piloting of re-designed or new designed services to identify
need

The two key projects that have been developed and are being piloted are around
access to health and social care. The progress of these is as follows:
Designed and Piloted Volunteer Car Schemes for Out of Area and Local Area
Health Appointments – Annandale Community Transport Service and Glenkens
Transport Initiative have been piloting a volunteer car scheme in both their local
areas. Both these services are enabling local patients to access their health
appointments. This is aimed at those patients who have trouble attending their
health appointments through not being able to access public transport or do not
meet the Scottish Ambulance Service Patient Needs Assessment for transport. To
date the key statistics up until end of February 2019 are:

Patients
Journeys
Patient Age
Volunteer Hours

Out of Area Health
Appointments
147
268
63% - 70 and over
831

Local Area Health
Appointments
179
358
73% - 75 and over
768

Total
326
626
1,599

From the consultation undertaken with patients, this service is providing great
benefits to those who are accessing it as they are unable to use public transport
due to mobility issues including difficulty seeing, difficulty walking and have
conditions such as osteo arthritis. Comments include:
“Riding in the local ambulances with their shot suspension is agonising on my hips
(severe osteo arthritis)”,
“stressful using public transport”
‘I couldn’t face it with the worry over breast cancer.’
‘It enabled me to avoid an increase in blood pressure by having to travel to the
Golden Jubilee Hospital, Clydebank.’
Health and Social Care Transport Hub Development - Transport to hospitals and
other health and social care facilities is a key issue for patients, relatives and staff.
Therefore it has been agreed to develop a transport hub that will initially focus on
non-emergency patient transport provided for NHS Dumfries and Galloway. Within
the statutory sector, there is currently a lack of integrated and co-ordinated
transport provision. This results in transport being booked by different departments
within organisations that often leads to inefficient use of resources and budgets
through duplication of trips. The development of a transport hub, through the
booking, scheduling and planning of transport resources and journeys, will enable
transport to be more efficiently and effectively planned. This will be achieved
through a single point of contact, making use of scheduling software that will
improve the allocation of transport resources and journeys.

4.6.

The key outcomes for 2019/20 in relation to the Volunteer Car Scheme and the
Transport Hub will be as follows:




Volunteer Car Scheme:
 Number of patients transported
 Number of patient journeys
 Number of volunteer hours

600
1,150
2,300

Transport Hub:
 Scope out the Transport Hub set up
 Implement a Transport Hub pilot
 More efficient transport provision – 5% reduction in journeys
 Reduce transport costs – 5% reduction in costs

5.

Public Social Partnership Strategy

5.1

The Public Social Partnership Strategy’s six key areas in the next phase will be:

Develop a Social and
Community Transport
Strategy for Dumfries and
Galloway, including
sustainability and funding

‘Mainstream’ the volunteer
car schemes as part of the
solution to accessing
healthcare

Develop a driver training
pathway programme, building
on the current D1 Training

Develop, pilot and implement
a Health and Social Care
Transport Hub

Continue to pilot current and
new transport projects

Widen the CT Network
Membership to all
Community Transport
Organisations – including
introduction of the Quality
Framework

5.2

Securing the funding from the Integrated Joint Board for the two key health related
projects is vital to the continuation of the Public Social Partnership.

6.

Conclusions

6.1

The Dumfries and Galloway Community Transport Public Social Partnership is well
established and has made great progress to date.

6.2

The Public Social Partnership model has highlighted the benefits to the Statutory
and Third Sector partners of working in partnership to design and pilot transport
service.

6.3

It has also enabled the design and piloting of key transport solutions that is
benefiting those vulnerable communities to enable then to access health and social
care appointments through the Community Transport Volunteer Car Schemes that
are being piloted in two areas.

6.4

It has provided a platform to explore solutions through a health and social care
transport hub that will enable better co-ordination, planning and scheduling of
transport resources and journeys.

6.5

To enable the continuation and expansion of the volunteer car schemes and to
develop and implement the health and social care transport hub pilot requires three
year financial investment of £165,000 for 2019/20 to 2021/22.
To achieve the long-term objective of co-ordinated and sustainable social, health
and community transport provision in Dumfries and Galloway it is considered vital
that the Integrated Joint Board agrees to contribute as an active partner in its
development. Future work will look at the scoping out how to better co-ordinate,
schedule and plan transport journeys, pooling of transport budgets and resources to
maximise utilisation and looking to achieve more efficient and effective transport
solutions to access health and social care services.

6.6

SECTION 2: COMPLIANCE WITH GOVERNANCE STANDARDS

7.

Resource Implications

7.1.

Investment of £165,000 over three years is required.

7.2.

Staff time from the appropriate Integrated Joint Board representative(s) to attend
the Public Social Partnership Steering Group Meetings.

8.

Impact on Integration Joint Board Outcomes, Priorities and Policy

8.1.

The Community Transport Public Social Partnership contributes to a number of the
national outcomes:


People are able to look after and improve their own health and well-being
and live in good health for longer



People, including those with disabilities or long-term conditions, or who are
frail, are able to live, as far as reasonably practicable, independently and at
home or in a homely setting in their community



Resources are used effectively and efficiently in the provision of health and
social care services

They also link into a number of the local key priorities set out in the Integrated
Joint Board Strategic Plan 2016-19:
•
•
•
•
•

Enabling people to have more choice and control
Developing and strengthening communities
Shifting the focus from institutional care to home and community based
care
Integrated ways of working
Reducing health inequalities

•
•

Working efficiently and effectively
Making the best use of technology

Both health related projects, the volunteer car scheme and the transport hub, will
contribute to the above outcomes and priorities. However, Community Transport
is an enabler and has an impact across a number of policy areas including access
to health, preventative measures in relation to health and social care and social
isolation and loneliness
9.

Legal & Risk Implications

9.1.

None

10.

Consultation

10.1.

No formal consultation necessary. However, the Public Social Partnership is built
around service user involvement in the design and delivery of services. Therefore
informal consultation is carried out throughout the process.

11.

Equality and Human Rights Impact Assessment

11.1.

No formal impact. However, the project is aimed at ensuring disadvantaged
communities are able to access transport that enables them to access health and
social care provision.

12.

Glossary

12.1.

None
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