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Foreword

Welcome to Dumfries and Galloway Housing with Care and
Support Strategy which is for the 3year period from 2020 t02023.

Housing with care and support is essential to maintaining the
health and wellbeing of vulnerable people where they live.

Dumfries and Galloway Health and Social Care Partnership are
placing a focus on ensuring that there are good choices available
for people that require housing with care and support. To achieve
this, this strategy has been developed with people throughout the
region and we are committed to ensuring that hearing the voices
of people remains integral to this work.

What people have told us so far has shaped this strategy and helped identify what it is that we
are trying to achieve.

“In Dumfries and Galloway, people will have a greater choice of high quality housing with care
and support that enables them to lead active, safe, healthy and independent lives”.

Dumfries and Galloway Health and Social Care Partnership believe this strategy will support
the delivery of better outcomes for people’s health and wellbeing through improved housing
with care and support.

We recognise that integrated approaches and excellent working relationships with stakeholders
are vital to the success of delivering what we are trying to achieve. This will also contribute to
the delivery of the Local Housing Strategy and the Health and Social Care Strategic Plan.

| am delighted to be able to present this first strategy for housing with care and support for

Dumfries and Galloway. As Chair of the Integration Joint Board, | am committed to taking this
work forward into the future.

Andy Ferguson
Chair of the Integration Joint Board
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1 Introduction

1.1 What is housing with care and support?

Housing with care and support enables people to live independently but with the personal
care and support they need when they need it. Personal care is offered to people who are
unable to provide it for themselves. This may include help with personal hygiene, toileting,
dressing and bathing.

1.2 Who is this strategy for?
This strategy is for adults who require housing with care and support who are residents of
Dumfries and Galloway.

This includes:

e Older people

People with learning disabilities

People with mental health conditions

People with physical disabilities and/or sensory impairment

People who are experiencing or at immediate risk of homelessness

1.3 Why do we need a strategy for housing with care and support?
The 1JB recognises that housing is an important factor in the health and wellbeing of
people and in reducing health inequalities. This is particularly true for vulnerable people
such as older people and people with disabilities.

Given the demographic, financial and workforce challenges highlighted in section 3 of this
strategy, we need to ensure that our model for housing with care and support is
sustainable and meets the needs of the people of Dumfries and Galloway.

The purpose of developing a strategy for housing with care and support is to:

e develop a vision for housing with care and support

e provide a high level framework that supports service planning

e ensure alignment of planning housing care and support with other relevant national and
local strategies

e support the development of housing with care and support to offer greater choice for
people with regard to location, accommodation type, tenure, affordability and support
arrangements

e ensure that service planning takes into account people’s views, and what matters to
them

1.4 What is the scope of this strategy?

This strategy:

e relates to the Dumfries and Galloway region

e considers all current models of housing with care and support and looks at possible future
models

e identifies key links with other relevant documents
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2 Vision and outcomes

2.1 What is the vision of this strategy for housing with care and

support?

This strategy is shaped around a vision which has been jointly developed with people
throughout Dumfries and Galloway:

“In Dumfries and Galloway, people will have a greater choice of high quality housing with

care and support that enables them to lead active, safe, healthy and independent lives”

2.2 What are we trying to achieve?

The Scottish Government has set out nine health and wellbeing outcomes for people:

People are able to look after
and improve their own health
and wellbeing and live in good
health for longer

Health and social care
services are centred on
helping to maintain or
improve the quality of life
of people who use those
services

People using health
and social care services

are safe from harm

People, including those
with disabilities or long term
conditions, or who are frail, are
able to live, as far as reasonably
practicable, independently and
at home or in a homely setting
in their community

Health and social care
services contribute

to reducing health
inequalities

People who work in
health and social care services
feel engaged with the work
they do and are supported
to continuously improve the
information, support, care and
treatment they provide
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People who use health

and social care services
have positive experiences
of those services, and have
their dignity respected

People who provide
unpaid care are supported
to look after their own health

and wellbeing, including to
reduce any negative impact of
their caring role on their own
health and wellbeing

Resources are used effectively
and efficiently in the provision
of health and social care
services
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3 Where are we now?

There are four ways that people currently access housing with care and support in Dumfries
and Galloway:

Care at Sheltered Residential Supported
Home Housing Care Accommodation

A ya
sz faz]ea) ez 2a ez AT Ve o &N
LB ) i T ok il G

3.1 Care at home

Care at home in Dumfries and Galloway

Number receiving @ What this costs per Number awaiting care
care and support G year and support
" £35.9 million

3,540 people 252 people

Source: Dumfries and Galloway Council

Care at home is the term used to describe personal care and support provided by paid carers
in someone’s own home, whether that be rented or owned. This is usually delivered to older
people by independent providers. Care at home may also be provided to people with learning
and/or physical disabilities and people with sensory impairments.

Care at home support is provided to people following an assessment of their need by health
and or social care professionals.
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| want to remain independent in
my own home for as long as
possible

| look forward to my visits
from carers, without them |
would have to go into
residential care
| feel lonely and isolated
when my carers have left

We see referrals to our
service are becoming more
complex and critical, many

people now require two

Carers to help them

3.2 Sheltered housing

Sheltered housing in Dumfries and Galloway

Number living in sheltered Number in sheltered housing
housing with care and support

. 828 people 204 people
Number awaiting = ' Each year, the care and
sheltered housing support cost_s )
74 people AR £2.89 million

() EH B B E

BE

Source: Dumfries and Galloway Council

Sheltered housing is self contained accommodation ranging from a bedsit to a large flat or
small house. Most schemes have a communal area for social activities, and many have
additional facilities such as a communal laundry and a guest suite and often a shared
garden. Sheltered housing provides safety, privacy and independence, but with the
reassurance of knowing help can be provided if necessary, whether that be personal care
and support services or low level housing management support.

People that live within sheltered housing including older people, people with a learning and/or
physical disability and older people with sensory impairments, are usually able to look after
themselves with minimum support. As this is the person’s own tenancy people choose
sheltered housing as an alternative home.
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There are three types of sheltered housing provided within Dumfries and Galloway:

e Integrated alarm only — provides provision and maintenance of integrated telecare and
security solutions to people

e Sheltered and integrated alarm — provides provision and maintenance of integrated
telecare and security solutions to people with access to warden type services

o Very sheltered and integrated alarm — provides provision and maintenance of
integrated telecare and security solutions as well as extra care services to people who are
less able to look after themselves. These services may include personal or nursing care,
support with meals or help with household chores

| am so happy since | made
| don’t feel lonely like | did the move. It has been the

anymore best thing | have done, and |
am so proud of myself

3.3 Residential and Nursing Care Homes

Residential care in Dumfries and Galloway
Number living in What this costs per Number awaiting
residential or nursing year residential or nursing
EElIE " £30.3 million care
993 people _ 58 people

V' B
‘I]IIEEIIID‘
- Tez)

o

Source: Dumfries and Galloway Council

A residential care home is a large house where a number of people live, usually in single
rooms with access to 24 hour on-site care and support services. This type of care service can
provide care to older people, people with a learning and/or physical disability or people with
mental health conditions.

These facilities are required to register with the Care Inspectorate. The Care Inspectorate is a
scrutiny body, funded by Scottish Government to look at the quality of care in Scotland to
ensure it meets high standards.

A registered care home will provide personal care and support helping people with washing,
dressing and administering medication. Some care homes register to meet additional specific
care needs, for example nursing or dementia care.
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Residential and/or nursing care is provided to people following an assessment of their need by
health and or social care professionals. At the time of the 2017 census, 2.7% of the population
in Dumfries and Galloway aged 65 years and over were a resident in a care home.

The average age of people in care homes for older people on the day of the 2017 census was
86 years. This has risen slowly since 2007 from 84. During that same period the largest
increase in numbers of people were those aged 85 years and over and more specifically,
those aged 95 years and older.

This is the only The standard of care
option | could delivered to my mum is
choose to be excellent, staff know

cared for her very well and treat
her with dignity and
respect

3.4 Supported Accommodation

Supported accommodation in Dumfries and Galloway
Number living in -~ W What this costs per Number awaiting
supported year supported
=/ accommodation » £57.5 million accommodation
346 people 42 people

Va & &N

. el ]

Source: Dumfries and Galloway Council

Supported accommodation is the term used to describe a type of housing that includes the
care and support people need to lead a healthy and fulfilling life within a residence that they
hold a tenancy agreement for. This is usually for people with learning disabilities and/or mental
health conditions. The homes can be shared by more than one person or single occupancy
within a complex of units.

There are five types of supported accommodation currently provided within Dumfries and
Galloway:

e Core and Cluster (Bungalows) — There are a number of one and two bedroom

bungalows located together known as ‘clusters’. This type of housing has a central
community ‘core’ that has staff facilities and space for community based activities

OFFICIAL-SENSITIVE
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e House in Multiple Occupancy (HMO) - This type of property is generally run by a care
provider and is rented by three or more people. They are generally two story large houses
where people share communal facilities such as kitchens bathrooms, living space and
toilets

e Apartments — A single level rental that is part of a large building of other apartments.
People have their own bathrooms and kitchens

e House (2 bedrooms or less) — These homes have access on two levels and are rented
to a maximum of two people. People would share communal facilities such as kitchens,
bathrooms, living space and toilets

¢ Residential Care Home — These homes provide residential accommodation for up to 9
people receiving 24 hour care and support

In Dumfries and Galloway there are 918 adults with a learning disability (including autism) who
receive support in a number of different ways. This equates to 7.3 people per 1,000
population, in comparison to the Scottish average of 5.2 per 1,000 population.

People with learning disabilities known to Dumfries and Galloway Local Authority by age and sex 2017

Males 19 42 172 73 105 82 57 550
Females 9 21 114 59 65 61 39 368
Total 28 63 286 132 170 143 96 918

Adults with learning disabilities in Dumfries and Galloway

918 adults

with a learning disability
(including Autism)

572 adults

with a learning disability
may require supported
accommodation in the
future

346 adults

with a learning disability
live in supported
accommodation

Source: Dumfries and Galloway Council

| have staff that look
after me all day, |

feel safe

| have my own flat and
my friends live next door

which is nice

10
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4 What are the challenges?

4.1 Increasing levels of demand

Demographic (the study of populations) trends in Dumfries and Galloway show that in future,
on average, people will be living much longer. This is good news but critically, despite this
increase in overall life years, the number of years that people live in good health has not
increased.

HEALTHY LIFE EXPECTENCY:
number of years people live in good health (Scotland)

Figures for
62.3 18.7 81.0 Scotland in 2015
Women ﬁ good health il health  [YECNS show that men can
expect to live 22%
[ J 599 70 IS of their life in ill
Men good health ill health [N heaith and women
23.1% of their life.
L T T T T T T T T 1
0 10 20 30 40 50 60 70 80 90
Years
Source: ScotPHO 2015

There are approximately 12,500 people in Dumfries and Galloway who are living with

two or more long term conditions, with this increasing by about 300 people every year

In addition to this, demographic trends also show that:

e there is estimated to be a reduction in the number of working-age people, from 87,400 in
2012 to 75,000 in 2037, (over 50% of the total population of Dumfries and Galloway),
resulting in fewer people to work in the health and care sectors

e the number of children and young people with additional support needs is also increasing,
particularly noticeable in the population groups affected by Autistic Spectrum Disorder
(ASD) and disabilities, including Learning Disabilities

o the increasing number of young people with very complex disabilities will require
specialist 24 hour housing with care and support if they are to transition to adulthood
successfully

e there are 236 (29.5%) of people with a learning disability living at home with a family
Carer. As these people and these Carer’s age there will be increased need for housing
with paid care and support
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POPULATION CHANGES: number of people by age group
2011

2039

15-64 years
All people 94,966

15-64 years

All people 73,671

85 yrs and
over
3,796

85 yrs and
over
9,335

Source: National Records of Scotland (NRS)

As a result of this demographic profile, those providing care and support are challenged with
balancing increasing levels of need with reducing available capacity.

Dementia
Dementia is a condition strongly associated with age therefore, as the number of older people
rises in the population, so too will the number living with dementia. This will place further

pressure and increased demand for housing support, housing adaptations and specifically
designed or adaptable housing.

DEMENTIA: number of people predicted to be living with dementia
across Dumfries and Galloway

2017 e’ 2027 @, 2(3537@
i it
Rt Ref Rt
3,430 4,000 5,925 AW

people people people

Source: EuroCoDe, National Records of Scotland (NRS)

4.2 Housing supply and type

Given the demographic changes we know there is not enough housing with care and support
in Dumfries and Galloway. This means that people may have to wait a long time for housing
with care and support that fully meets their needs.

In Dumfries and Galloway older people’s accommodation is generally sheltered housing and
residential care homes. There are currently no other housing with care and support options,
such as Extra Care Housing available.

12

OFFICIAL-SENSITIVE



OFFICIAL-SENSITIVE

People with mental health conditions or learning disabilities often live in shared supported
accommodation. This means that they are regularly unable to live as independently as they
would like. Some of these homes are situated in rural areas, making it difficult for people, who
are able, to access work and other activities.

There are a number of people with learning disabilities that are living outside of Dumfries and
Galloway as there is no suitable housing with care and support options available to them
within the region.

4.3 Finance
Strategic Housing Investment Plan (SHIP)

The Dumfries and Galloway Council’'s SHIP sets out the key priorities for affordable housing
developments in the region and the resources required for delivery. New developments are
supported by funding from the Scottish Government’s Affordable Housing Supply Programme
(AHSP). The Scottish Government have made a commitment to deliver 50,000 new affordable
homes by 2021 and has identified a national budget of £3billion.

Dumfries and Galloway have been allocated approximately £45 million to support the delivery
of the SHIP for the period 2019 — 2021. The Scottish Government also expects Registered
Social Landlords to fund some aspects of developments.

Health and Social Care budget

The Health and Social Care Partnership in Dumfries and Galloway has an annual budget of
£368 million.

Combined integrated draft finance plan — 2018 - 2021

2017/18 2018/19 2019/20 2020/21

£million £million £million £million

Council services 67.1 1.1 73.8 75.3
NHS services 291.5 273.7 278.0 282.0
Total integrated finance plan 358.6 344.8 351.8 357.3

The delivery of high quality care and support services must continue within the existing
budgets, while the partnership meets the savings required by Scottish Government.

Where changes to models of care and support or developments are required, we will seek to
achieve this using existing resource. We will do this by:

e prioritising effectively
e considering how housing with care and support might be delivered differently

considering what we might stop doing or do less of to enable us to develop new models of
care

13
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4.4 \Workforce

The working age (16-66 years) population within the region is predicted to decline by 20.0% by
2039. In October 2015, 25% of the health and social care workforce was 55 years or older and
only approximately 10% is aged 25 years or under.

This decrease in the size of available workforce, in conjunction with the age profile of the
current workforce, presents significant challenge in the delivery of housing with care and
support.

POPULATION CHANGES: dependency ratio

2014 2039
For every 10 working age people there For every 10 working age people there
were... will be...

6Bl B dh7 AR

7 9

non-working people non-working people

Source: National Records of Scotland (NRS)

4.5 Rurality

Dumfries and Galloway is one of the most rural areas of Scotland. People who live in these
rural areas can experience difficulties with transport, access to services and rural deprivation.
Rurality also presents challenges in the delivery of care and support to people.

More than one in five of all older people, 75 years or older, in Dumfries and Galloway live in
remote or rural areas.

POPULATION DENSITY: number of people per hectare

A NEAEERET .
ATTARERRERRANAAAT
ATERATRARANANANANANN
ARy L]

AN *
ATAARRARANAANANY
R
Diiili il
Glasgow City: 33 Scotland average: 0.7 Dumfries and Galloway: 0.2

Source: Scotland's Census 2011

14
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5 What people have told us?

To ensure that this strategy is informed by the people who live in Dumfries and Galloway a
wide engagement programme has been undertaken.

416 people contributed to a range of individual discussions, group sessions, workshops,
meetings and on-line surveys to tell us what mattered to them about housing with care and
support. This included people who use services, their Carers, families and people who deliver
services. Appendix ?? is the Statement of Engagement.

There were clear themes emerging from the responses which have been reflected throughout
this draft strategy.

Independence

]

Emerging
Themes

Choice Inclusion

Information and W w Housing Type

Advice

Housing Supply

| would Ilkedto I'Vﬁ on We would like to have

Toysor:grr]eavr\]/ithngteog}/ee more children and live in
a safer place. We would
like a bungalow, but we
know there are not any

o available to us
We need more specialist

housing for our children who
have had to live outside
Dtl:mfrles a?]d quloway. Th'sh's | would like to get letters from
ecause there is not enoug my landlord that | can

specialist accqmmhodatlon and understand and not have to ask
support in the area staff to explain them to me
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“There is lack of suitable housing options for people with complex learning disabilities”

“I need a place in Dumfries where | can access support to find a job, access health care and
have the support | need”

‘I am 53 years old and have cared for my disabled daughter since birth. | would like to plan for
supported living for her in the near future but there are no plans for this to happen and no
housing that is in place or being planned for”

“It's hard to find what is available to me. | am told the waiting lists are so long for supported
accommodation and that they are for people worse off than me”

“No-one has assessed me to know what housing with care and support | need”

“I like living with my friends and having company”
“There are not enough respite beds for my daughter or me to take a break”

“What would happen to my son if | was not able to look after him anymore, there is not
enough specialist housing or enough specialist staff”’

“My son had to leave Dumfries and Galloway and live elsewhere because there was no
specialist housing available for him”

“It was a very hard and painful decision to let go of our daughter but the supported
accommodation she now lives in, is the best thing that could have ever happened to our
daughter and us as a family”

“The Council need to plan what housing and support is needed in the coming years as there
will be lots of carers that simply won’t be able to manage anymore”

6 Housing with care and support in the future

The vision for the Health and Social Care Partnership is to:

“Make our communities the best place to live active, safe and healthy lives by promoting

independence, choice and control”

New and flexible approaches to housing with care and support are necessary to deliver this
vision. These principles, models and designs are described in this section. Collaborative
working across all stakeholders and working with people who use services will be necessary
to identify which will work best to achieve the best outcomes for people in particular areas of
the region.
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6.1 Principles for housing with care and support

Ageing in Place

Aging in place is a term used to describe a person living in the residence of their choice, for as
long as they are able, as they age. This includes being able to have any care and support they
might need over time as their needs change.

Asset Based Approach

Identifying and making the best use of the assets and resources that exist at both an individual
and community level is a valuable starting point to do this. Assets can be individuals, families,
communities, knowledge, skills, buildings, groups or money. There is a general willingness
and enthusiasm within communities, community planning partners, housing, health and social
care to support this ‘asset-based approach’.

Sustainable Places

A sustainable place is designed with consideration for social, economic, environmental impact
and considers how to meet the needs of today without compromising the needs of future
generations.

Technology
Investing in innovative housing with good design that embraces technology and digital care
means that people can live healthier and active lives in later life.

Technology enabled care also offers people many other positive benefits such as access to
culture and media, communication with neighbours, friends and family and greater
convenience in daily life, helping to reduce loneliness and isolation.

6.2 Models of housing with care and support

Extra Care Housing

Extra Care housing is a type of housing development that self-contained homes with design
features and support services available, to help people live active, safe and independent
lives.

Intergenerational Communities
Intentional intergenerational communities bring together individuals and families of different
ages, incomes and abilities in small ‘pocket’ neighborhoods of reciprocal care and support.

Core and Cluster

The term ‘cluster’ refers to shared accommodation in which people have their own private
bedroom or other single person unit. They share communal facilities such as kitchens
bathrooms and sometimes living space. This type of housing has a central community ‘core’
that can encompass staff facilities and space for community based activities.

It is also possible that the core is a location that can be used to deliver health and wellbeing
services, is available to wider community groups and businesses, for example, libraries,
hairdressers, gymnasiums.

In some facilities the core can also include single person units for people who require:

e higher levels of care and support
e short term accommodation while adaptations are made to their own home

17
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e community based palliative care for people who prefer not to die at home
e short term rehabilitation or reablement that enables people to return to their own home

6.3 Designs of housing with care and support

Lifetime Homes

A lifetime home features design that add to the comfort and flexibility of the home. This means
that the building supports the changing needs of people at different stages of life. The lifetime
homes concepts are based on five principles:

e Inclusivity — An inclusive design standard, taking into account the differences between
people and their abilities, regardless of age, gender or disability

o Accessibility — Homes are accessible and usable for as many people as possible

e Adaptability — Where a home may require an adaptation to meet the needs of the person
living there, a lifetime home is designed to be easily adapted

e Sustainability - The accessibility, flexibility and adaptability of a lifetime home all help to
ensure long term demand for, and desirability for this type of home

e Good value — The flexibility of this home represents better value for the wider economy,
as a greater supply of such homes can accommodate the changing needs of the growing
population of older people and reduce future need for specialised housing

Adaptable Modular Homes

These homes are built away from site where it will ultimately be located until needed. Sections
are transported to the place where it is required and constructed into one. They offer an
efficient, cost-effective alternative for building homes.

Fit Homes

The “Fit Homes” concept is a technology enabled smart house that promotes wellbeing and
preventative health solutions up to and including end of life care. The concept supports people
to take charge of their own wellbeing. At the same time, they can meet their health needs
through a system of innovative technology and design. They will be able to both self-manage
their support and have enhanced face to face social interaction. "Fit Homes" is a home for life,
not just an end of life solution.

Passive Housing

This is a type of design and standard that is energy efficient, affordable and ecological.
Passive housing is a constructive concept that can be applied by anyone. They use energy
sources inside the building, windows with good insulation and a building shell consisting of
good insulation to keep the heat during winter in the home and keep it out during summer.

7 Adaptations to people’s home to support
independent living

An adaptation is any alteration or addition to the structure, access, layout or fixtures of a
person’s home that enables them to continue to live there as independently as possible. This
could be changes to bathroom facilities, stairlifts, telecare, handrails or ramps.
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Adaptations to people’s homes can Adaptations to people’s homes can
reduce: support:

The need for people to move home Timely discharge from hospital
The level of care and support Early intervention and prevention of

needed at home crisis

Unplanned admissions to hospital Reablement, this is an approach that

Admission into residential care, puts significant focus on maintaining

sheltered housing and improving independent living
skills

Adaptations to people’s homes is crucial to the delivery of this strategy. This service has the
potential to reduce demand for housing with care and support and enable people to achieve
their outcomes without having to move house.

Case Study — Loreburn Housing — Adaptions to people’s home

| recently had the pleasure of assisting a 99-year-old local lady to get a wet floor shower fitted
in her home. This cheerful, independent lady lives in her own home and had been unable to
use the bath fully for some time. Following a referral to the adaptations service from her
Occupational Therapist, | visited the lady and her family to go through the paperwork and
discuss contractors for the work.

Quote requests were issued to two local contractors who are registered Trusted Traders and
experienced at carrying out this sort of work.

The lady was involved throughout the process and having confirmed she was happy to proceed,
| secured the grant funding and issued formal quote acceptance to the chosen contractor.

The shower room was installed shortly before the lady’s 100™ birthday and during my recent
post-inspection, she told me it was of wonderful benefit to her and so much easier to use than
the bath. She was very pleased with the contractor and their quality of workmanship.

This is a fine example of how adaptations can enable people to continue to live independently
in their home, at any age.

Alison — Adaptations Officer

8 Moving from children’s services to adult services

There are approximately 250 young people living in Dumfries and Galloway with disabilities
and/or complex needs who are supported. This does not include those with mild or moderate
disabilities and who will require additional housing with care and support when they move
from childhood into adulthood.

19
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Children and Families Social Work Services support children in the transition to adulthood
until they are 18 years of age. Transition arrangements should commence when the young
person is 14 years and 10 months and this can sometimes be delayed until just prior to the
young person’s 18" birthday.

Leaving Care services within the Dumfries and Galloway Council support young people aged
16 -26 years as they transition from childhood into adulthood. For those young adults with
disabilities, mental health or complex behaviour or social needs, they will work closely with
adult social work services to ensure people’s housing with care and support needs are met.

9 How this strategy links with other relevant
documents

9.1 Dumfries and Galloway Council - Local Housing Strategy

The Local Housing Strategy is the Council’s strategic document for housing and related
services. One of the objectives of the strategy is to ‘work together with the Health and Social
Care Partnership to ensure solutions are delivered that enable people to live as
independently as possible in community settings.’

A Housing Contribution Statement is also produced. This is a joint document between the
Council and Health and Social Care Partnership that sets out an agreement to work together.

The establishment of the Housing with Care and Support Group and the development of this
strategy have acted as focal points for the ongoing process of partnership working. This has
enabled direct relationships to be established with Registered Social Landlords to take forward
the opportunity to deliver a range of new housing projects for people with care and support
needs through the Strategic Housing Investment Plan.

9.2 Integration Joint Board - Health and Social Care Strategic Plan

This Housing with Care and Support Strategy is informed by and supports delivery of The
Integration Joint Board Health and Social Care Strategic Plan. The Strategic Plan has ten
priority areas of focus:

enabling people to have more choice and control

supporting Carers

developing and strengthening communities

making the most of wellbeing

maintaining safe, high quality care and protecting vulnerable adults

shifting the focus from institutional care to home and community based care
integrated ways of working

reducing health inequalities

working effectively and efficiently

making the best use of technology

YV VYV

\4

Section 10 of this plan sets out how this strategy will support these priority areas of focus.
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9.3 Integration Joint Board - Digital Health and Care Strategy

In April 2018 the Scottish Government published “Scotland’s Digital Health and Care
Strategy: Enabling, Connecting and Empowering”. This national strategy sets clear timelines
for embedding technology into mainstream health and social care practice.

The focus of the national digital health and care strategy is to:

Enable people to manage their health and wellbeing better, support

independent living and to access services through digital means

Digital health and care is the use of different technologies to support people to achieve good
health and care outcomes. As well as identifying innovative ways to use technology, digital
health and care builds on existing systems such as telecare, telehealth and ehealth.

Telecare — provides support and assistance using remote monitoring and emergency alarms
to enable vulnerable people to live independently.

Telehealth — use technology to share information between a person at home and health
professionals to support health monitoring. This is predominately used to support people with
long term conditions for example diabetes, asthma or stroke.

Ehealth — uses technology to join health systems together. This enables health professionals
to access real time, relevant information about people’s health and care to support a person-
centred approach.

A Dumfries and Galloway Digital Health and Care Strategy will be published early in 2020.

9.4 Scottish Government — Connected Scotland: Social Isolation
and Loneliness Strategy

The Scottish Government’s first national strategy to tackle social isolation and loneliness and
build stronger social connections was published 2018. Social isolation and loneliness can
affect anyone — at all ages and stages of life. As society changes, there is increasing
recognition of social isolation and loneliness as major public health issues that can have a
significant impact on a person's physical and mental wellbeing.

9.5 Dumfries and Galloway Council — Rapid Rehousing Transition
Plan

In Dumfries and Galloway, the number of homeless people who have multiple and complex
needs, for example drug and/or alcohol addiction, mental health issues, is 8%, 2% higher
than the Scottish average.
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Following the Scottish Government’s work with the Homelessness and Rough Sleeping
Action Group (HARSAG) about ending homelessness and rough sleeping; each local
authority was required to produce a five-year Rapid Rehousing Transition Plan commencing
April 2019. This plan has been developed and will be delivered in partnership with key
stakeholders including the health and social care partnership.

OFFICIAL-SENSITIVE
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10 Making it happen

Jointly plan and
commission housing
with care and support.

How will we do it?

Who?

Priority Areas of Focus

Involve partners, people who use services and their
Carers in the planning and commissioning
processes

Develop governance processes that support joint
decision making in regard to housing with care and
support priorities

Improve the joint analysis of housing, health and
social care needs

Strategic Planning and
Commissioning

Housing, Health and
Social Care
Professionals

Integrated ways of working

Working efficiently and
effectively

Shift focus from institutional to
community based services

Ensure people have
access to the right
information and
advice about housing
with care and support
and the options
available.

Develop with people who use services, a range of
ways for them to access information and advice
about housing with care and support options within
Dumfries and Galloway

Consider housing needs as part of the assessment
process for care and support to prevent, reduce or
delay people’s need for more care

Housing, Health and
Social Care
Professionals

Enabling people to have more
choice and control

Contribute to the
delivery of the national
health and wellbeing
outcomes

Make sure that housing with care and support meets
the national Health and Social Care Standards
Develop measures of performance to assess
housing, health and social care progress against the
national health and wellbeing outcomes

Housing, Health and
Social Care
Professionals

Maintaining safe, high quality
care and protecting vulnerable
adults

Making the most of wellbeing

Develop new and
innovative models of
housing with care and
support.

Make best use of technology to ensure efficient and
effective use of existing assets

Work with Registered Social Landlords and Private
Developers to develop a mix of appropriate
accommodation that support the development of
communities.

Housing, Health and
Social Care
Professionals

Digital Health
Programme Board

Working effectively and
efficiently

Shifting the focus from
intuitional care to home and
community based services
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Estates and Property
Services

Making the best use of
technology

Enabling people to have more
choice and control

Developing and strengthening
communities

Reducing health inequalities

Ensure that housing
with care and support
models promote
prevention and early
intervention before
crisis.

Make sure that the process for assessing people’s
need for housing includes their need for care and
support

Make sure that processes for assessing people’s
need for care and support includes their need for
housing

Housing, Health and
Social Care
Professionals

Make the most of wellbeing

Ensure that housing
with care and support
is sustainable

Adopt the principles of the 1JB Services Planning
Framework in the development of housing with care
and support

Actively explore and seek out organisations
operating at both a local level and national levels
who are looking to invest in partnerships in ways to
support sustainability

Ensure care providers and housing providers deliver
the necessary support, guidance, training and
expertise to its workforce in order to support them to
work differently

Housing, Health and
Social Care
Professionals

Integrated ways of working

Working effectively and
efficiently

Making the best use of
technology

Developing and strengthening
communicates

Ensure that Carers
are supported in their
caring role

Make sure that the needs of Carers are considered
within people’s assessment for housing with care
and support

Housing, Health and
Social Care
Professionals

Supporting Carers
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