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Foreword       
 
I am delighted to present the Dumfries and Galloway Integration 
Joint Board (IJB) Digital Health and Care Strategy 2020 to 2024.  
 
These days, people use digital technologies as part of their 
everyday lives including shopping, banking, communicating and 
learning. We believe that digital technologies should also be 
available to people whenever they need health and social care 
and support to experience the convenience, quality and choice 
that it can deliver. This is why 1of the 10 key priority areas of 
focus for the Integration Joint Board in Dumfries and Galloway is, 
and will remain, ñmaking the best use of technologyò (Dumfries 
and Galloway Integration Joint Board, Health and Social Care 

Strategic Plan (2018 ï 2021). 
 

We are experiencing substantial demographic, workforce and finance challenges and 
recognise that the way care and support is delivered will need to change. During the 
Covid-19 pandemic in 2020 the use of digital technologies has increased significantly, 
enabling people to access health and care while reducing or avoiding the risk of infection. 
It will be important that we learn from peopleôs experiences of this to effectively maintain 
and build on this change of approach.  
 
Digital technology has a fundamental and central role in delivering care and support that  
 

¶ Supports the delivery of better outcomes for people 

¶ Offers people greater choice in how they access care and support  

¶ Helps us to make the best possible use of available resources 

¶ Makes services sustainable into the future  

¶ Enables us to deliver on the ambitions within the IJB strategy to take a 
preventative, early intervention approach with a focus on self-management 

 

Digital approaches that help develop excellent relationships between partners are vital in 

optimising peopleôs wellbeing and independence. Successful integration of health and 

social care teams requires the timely sharing of information to deliver care and support 

that is flexible and seamless. Through this strategy, we seek to realise all of the potential 

that digital technologies can bring to the people of this region.  

This is the first local strategy for digital health and care for Dumfries and Galloway and, as 

such, heralds a new way forward for us. As Chair of the IJB, I am committed to taking this 

work forward.  

 
Andy Ferguson  
Chair of the Integration Joint Board  

 

August 2020  
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1. Introduction 

The Dumfries and Galloway Health and Social Care Partnership (the Partnership) 

recognises the critical importance of embedding and mainstreaming technology in order to 

sustain high quality, safe, efficient and effective care and support.  

 

1.1 What is digital health and care? 

Digital health and care is the use of technology to  

¶ help people to maintain their health and wellbeing  

¶ enable people to have greater choice and control over decisions affecting their care 

and support 

¶ deliver more integrated, efficient and effective care and support  

¶ improve access to care and support 

¶ provide people with more information about their own health and wellbeing 

¶ enable people to remain living independently for longer 

¶ safely share and access relevant health and social care information 

 

Digital health and care builds on existing technology such as telecare, telehealth and 

eHealth. 

 

¶ Telecare ï is the use of technology to provide 

support and assistance to vulnerable people 

living at home or in a homely setting. It does this 

by using equipment connected to emergency 

alarms that trigger a request for help.  

¶ Telehealth ï is the use of technology to gather 

and provide information electronically to support 

long distance delivery of clinical care.  

 

¶ eHealth ï is the use of technology to join health 

information systems together. This enables 

health professionals to access real time, relevant 

information about peopleôs health and care.  

 

1.2 Why do we need a strategy for digital health and care? 

Digital technology is transforming the way people live their lives. More and more people 

routinely use digital technology to  

¶ shop  

¶ bank  

¶ arrange travel  

¶ connect with family and friends 

¶ find information  

¶ access services 
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This local digital strategy has been developed within the framework of óScotlandôs Digital 

Health and Care Strategy: Enabling, Connecting and Empoweringô (the national digital 

strategy), published in April 2018. This local strategy describes what digital health and 

care will need to be delivered in our region to ensure that 

  

¶ information about peopleôs health and care is secure, accurate and up to date  

¶ people are provided with greater choice regarding how they access and experience 

care and support 

¶ technology is used effectively to deliver integrated care and support, enabling 

people to have improved experiences and outcomes 

¶ the local infrastructure needed to offer digital choices is in place, reliable, robust and 

secure 

¶ training is easily accessible for people who use and deliver care and support 

 

1.3 Who is this digital health and care strategy for? 

This strategy is for adults living in Dumfries and Galloway. This includes people  
 

¶ with long-term conditions or disabilities 

¶ who have unpaid caring responsibilities 

¶ who are well and want to maintain or improve their health and wellbeing 

¶ who have a degree of vulnerability or are in need of protection  

¶ who need an intensive or acute level of service  

¶ who are experiencing health or social care inequalities  
 

It is also for staff, managers and policy makers across the Partnership, which includes 

NHS Dumfries and Galloway, Dumfries and Galloway Council and Third and Independent 

Sector partners.  

 

 

.  
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2. Vision for health and social care 

 

2.1 National  

The national vision for health and social care is  

 

 ñScotland offers high quality services, with a focus on prevention, early 

 intervention, supported self-management, day surgery as the norm and when 

 hospital admission is required, that people are discharged as quickly as it is 

 safe to do soò. (Health and Social Care Delivery Plan, 2016, page 3) 

2.2  Local  

The vision for health and social care in Dumfries and Galloway is 

 

ñSupporting our communities to be the best place to live active, safe and healthy 

lives by promoting independence, choice and control.ò (Dumfries and Galloway 

Integration Joint Board Health and Social Care Strategic Plan 2018-2021, page 9) 

 

Digital technology will enhance the national and local vision for health and social care by 

supporting people to experience safe, high quality, efficient and effective, more integrated 

care. It will enable greater choice and control with regard to how people access and 

experience health and social care.  
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3. Policy context  

3.1 National context 

 

3.1.1 Scotlandôs Digital Health and Care Strategy: Enabling, Connecting and Empowering  

The national digital strategy was published by Scottish Government in April 2018. It sets 

out how care and support for people in Scotland can be enhanced and transformed 

through the use of digital technologies that are widely available and familiar to most 

people. 

 

To enable this to happen, 6 key domains have been identified  

 

Domain A - National direction and leadership  

Clear leadership is needed to drive the digital agenda forward within health 

and social care. To achieve this, a national decision making Board was 

established in July 2018. 

 

Domain B - Information governance, assurance and cyber security  

People who access care and support want their information to be safe, used 

appropriately and with the right professionals accessing it at the right time. 

By 2020 there will be clear national arrangements for information sharing in 

place. These will comply with the General Data Protection Regulation 

(GDPR).  

 

Domain C - Service transformation  

Over the next 20 years, Scotland will face significant demographic, financial 

and workforce challenges. Care and support needs to be transformed, 

using digital technology to meet these challenges.  

 

Domain D - Workforce capability  

People delivering care and support need to have the knowledge and 

technology to deliver this effectively and efficiently. New training will be 

developed to ensure the workforce has the right digital skills.  

 

Domain E - National digital platform 

The new platform being developed will enable appropriate exchange of 

information about peopleôs health regardless of location. It will be able to be 

accessed by people using and delivering health and care in real time.  

 

Domain F - Transition process  

Delivering this change will be challenging, take time and require significant 

input from delivery partners. 
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3.1.2  National Health and Wellbeing Outcomes 

The Scottish Government has set out 9 national health and wellbeing outcomes for people. 

 

Digital technologies have a role to play in delivering all 9 of the above outcomes. 

3.1.3 The Public Bodies (Joint Working) (Scotland) Act 2014 

The Public Bodies (Joint Working) (Scotland) Act 2014 sets out the legal framework for 

integrating health and social care in Scotland. The main purpose of integrating health and 

social care is to improve the wellbeing of people who access care and support. This is 

particularly important for people with more complex needs who require support from a 

range of providers at the same time.  

 

3.1.4 Health and Social Care Delivery Plan 

The Scottish Governmentôs Health and Social Care Delivery Plan (2016) sets out a 

framework and actions to meet anticipated national demographic, workforce and financial 

challenges. Its focus is on  

¶ the integration of health and social care 

¶ prevention, anticipatory care and supported self-management 

¶ the provision of the highest standards of quality and safety, whatever the setting, 

with the person at the centre of all decisions 

¶ enabling people to get back into their home or community as soon as appropriate  

 

The plan recognises that digital technology is central to transforming health and social 

care.  
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There are a range of other national policies that demonstrate the increasing importance of 

digital technologies in the delivery of health and social care and support. These include 

Health and Social Care Standards (2017), Scotlandôs National Dementia Strategy 2017-

2020, The Active and Independent Living Programme 2016-2020, and Creating a Digitally 

Confident Third Sector in Scotland: A Call to Action (2016), and What Next? (2018).  

 

Links to all of these relevant documents can be found in Appendix 2. 

 

3.1.5 General Data Protection Regulations 2018 (GDPR) 

These regulations relate to data protection and privacy for all individuals and aim to give 

people control over their personal data.  

 

Organisations must  

¶ keep records of all personal data  

¶ demonstrate that consent was given  

¶ show where the data is going and what it will be used for 

¶ explain how data will be protected 

 

3.1.6  Digital Participation Charter 

To encourage and support people to access services digitally the Scottish Government 

developed the Digital Participation Charter . All organisations delivering health and social 

care and support are encouraged to sign up to this charter which promotes digital 

participation and basic digital skills.  

3.2 Local context 

 

3.2.1  Dumfries and Galloway Integration Joint Board Health and Social Care Strategic 
Plan 2018-2021 
This plan has been developed by consulting with, and listening to, people who access care 
and support, their families, Carers, members of the public and people who work in health 
and social care.  
 

The Plan outlines 10 priority areas of focus 

¶ enabling people to have more choice and control  

¶ supporting Carers  

¶ developing and strengthening communities  

¶ making the most of wellbeing  

¶ maintaining safe, high quality care and protecting vulnerable adults  

¶ shifting the focus from institutional care to home and community based care 

¶ integrated ways of working  

¶ reducing health inequalities  

¶ working efficiently and effectively  

¶ making the best use of technology 

 

Digital technologies have a role to play in delivering all of the above priorities. 

https://en.wikipedia.org/wiki/Data_protection
https://digitalparticipation.scot/
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3.2.2  Dumfries and Galloway Integration Joint Board Workforce Plan 2016-2019  
This plan was developed to support the integration of adult health and social care. 

Integration presents us with an unprecedented opportunity to develop, strengthen and 

transform existing partnerships, to work more collaboratively and innovatively. The 

Integration Workforce Plan identifies and outlines the positive contribution that digital 

technology will have in transforming care and support and how it will support people to 

manage their own health and care.  
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4 The case for change 

4.1 Demographics  

People in Dumfries and Galloway are living longer which is good news. However the 

number of years that people live in good health has not increased. People are living longer 

with multiple long term conditions and this can present challenges in providing the care and 

support they need. These challenges are compounded further by reducing resources 

available to deliver care and support.  

4.2  Increased complexity of need  

As in other parts of the world, there are an increasing number of people in Dumfries and 

Galloway with multiple long term conditions, including dementia, who require higher levels 

of support to enable them to remain safely at home. 
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4.3  Health Inequalities  

There are many examples where we can see that social inequalities, the unequal 

opportunities and rewards experienced by different groups of people, are linked to health 

inequalities or worse health outcomes for people.  

The illustration below shows that, between the most deprived and the least deprived 

communities in Dumfries and Galloway, there is a difference regarding how often people 

are admitted to hospital in an emergency.  
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4.4 Workforce 

By 2039 it is predicted that the working age population in Dumfries and Galloway will 

decline by 20%. This means that there will be fewer people of working age to provide care 

and support to the increasing number of people who will require it. Recruiting and retaining 

key health and social care professionals across the Partnership is challenging.  

 

Across Dumfries and Galloway there are an increasing number of Carers who may require 

support to continue in their caring role and maintain their own health and wellbeing. 

 

 

 

  










































