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Foreword 

 

At the end of last year, the Integration Joint Board (IJB) 
celebrated the end of its first 3 year cycle of planning and 
delivering health and social care and support at its ‘Looking 
Back, Leaping Forward’ event. Much has happened since 
then, not least of which, addressing the challenges of the 
Covid-19 pandemic; a situation that, at the time of writing, is 
ongoing.  
 
This consultation document builds on our previous Strategic 
Commissioning Plan 2016-2019 (updated 2019-2021) that 
set a 10 year direction of travel and identified the key areas 
of focus for us on that journey.   

 
This consultation document  
 

 has been developed by the IJB, supported by members of the Strategic 
Planning Group and more broadly with health and social care professional 
representatives and some members of the public 
 

 sets out the challenges for the IJB going forward and identifies some of the 
changes, large and small, that we will need to make to address these  
 

 identifies areas of priority for the IJB by way of a set of strategic commissioning 
intentions 
 

 seeks and invites responses to a range of consultation questions 
 

The IJB remains committed to ensuring that people’s experience of health and social 
care and support is as good as it can be. To achieve this, the treatment, care and 
support we provide must remain centred around the person whose needs are being 
met. This care and support will be safe, high quality, effective, efficient and 
sustainable over the longer term.  
 
We are now ready to consult as widely as we can with as many people as possible to 
co-create this next plan for health and social care and support in our region.   
 

My thanks go to all of the people who have supported this process so far, and I thank 

you also, for taking the time to read this document and provide us with your thoughts, 

views and comments. I look forward to seeing the outcome of this consultation and 

sharing with you the Draft IJB Strategic Commissioning Plan for Health and Social 

Care in the near future. 

Andy Ferguson – Chair of the Dumfries and Galloway IJB 

 



 

4 

 

About this consultation document 
 

The purpose of this consultation document is to  

 

 provide people with an early opportunity to join a conversation with us and to 

help us develop the next IJB Strategic Commissioning Plan (SCP) for Health 

and Social Care (2021-2024) together 

 seek views and comments on a draft vision and a set of strategic 

commissioning intentions for health and social care and support and the tactical 

priorities and key actions that will support the delivery of the SCP 

 restate the model for care and support in Dumfries and Galloway within which 

this SCP will be delivered 

 inform people about the Sustainability and Modernisation Programme, the 

tactical vehicle that will deliver transformational change in the way people 

deliver and receive health and social care and support 

 highlight the challenges being faced currently that impact on all aspects of 

health and social care and support 

 

You will find questions relating to the various sections of this consultation document 

on page 23. You are invited to share your views by   

 

 emailing your answers to the questions to dg.spcp@nhs.scot 

 printing the survey and posting the completed version to Strategic Planning, 

Second Floor South, Mountainhall Treatment Centre, Bankend Road, Dumfries 

DG1 4AP 

 completing the survey online by clicking on this link Smart Survey or using the 

QR code below 

 

 

 

 

 

 

 

The closing date for responses to this consultation document is midnight on Sunday 

17 January 2021.   
 

If you would like to provide us with your views and comments but would like some 

support to do this or if you would like to receive this document in a different language 

or format, please contact us on dg.spcp@nhs.scot or Telephone 01387 241346 
 

 

mailto:dg.spcp@nhs.scot
https://www.smartsurvey.co.uk/s/8HFWIV/
mailto:dg.spcp@nhs.scot
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1. Introduction 
  

1.1 What is the IJB SCP and why do we need one for Dumfries and 

Galloway? 
 

The Public Bodies (Joint Working) (Scotland) Act 2014 (the Act) requires that IJBs 

have strategic commissioning plans in place.  

 

The IJB SCP for Dumfries and Galloway is developed from an extensive programme 

of stakeholder engagement that seeks views and comments from a wide range of 

people, relevant national strategic frameworks and a local Strategic Needs 

Assessment for Adult Health and Social Care. The needs assessment is a collection 

of evidence from a wide range of sources, brought together to further inform the SCP.  

 

The IJB SCP for Dumfries and Galloway is a document that  

 states the vision and strategic direction of the IJB 

 describes the model of care and support within which health and social care 

and support will be delivered 

 identifies the strategic priorities of the IJB for the next 3 years through a set of 

strategic commissioning intentions (see Section 4) 

 identifies the tactical priorities that sit beneath each of these commissioning 

intentions and the key, high level actions that will be taken to deliver these (see 

Section 5) 
 

 

1.2 Who is this plan for? 

 

All adult social care, adult primary care, community and acute health care services, as 

well as some elements of housing, are delegated to the IJB. A full list of functions 

delegated to the IJB is contained within the Scheme of Integration.  

 

This SCP is for adults who are 

 living with long term conditions or disabilities  

 Carers and Young Carers with unpaid caring responsibilities  

 vulnerable or in need of protection  

 in need of an intensive or acute level of care and support  

 experiencing health or social care inequalities  

 keen to maintain or improve their current level of health and wellbeing  

Links to national and local key documents that have informed, and are relevant to, the 

development of this document will be added to the draft SCP. 

http://dghscp.co.uk/wp-content/uploads/2019/01/Strategic-Needs-Assessment-V2_0.pdf
http://dghscp.co.uk/wp-content/uploads/2019/01/Strategic-Needs-Assessment-V2_0.pdf
http://www.dg-change.org.uk/wp-content/uploads/2015/07/Dumfries-and-Galloway-Integration-Scheme.pdf#:~:text=1.3%20%20This%20Dumfries%20and%20Galloway%20Integration%20Scheme,matters%20prescribed%20in%20the%20Regulations%20underpinning%20the%20Act.
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In Dumfries and Galloway there is a separate plan for children Children’s Services 

Plan (June 2020). 

 
 

2 Vision and purpose  
 
The main aim of the SCP is to deliver better outcomes for the people who use 

services, their families, friends and Carers, communities, health and social care 

professionals and all of the organisations that deliver health and social care and 

support. 

 

We want to achieve this aim by making progress against the 9 National Health and 

Wellbeing Outcomes and by having the clarity of a clear goal by way of a ‘vision 

statement’ 

 

2.1 The vision statement  

 

A large number of possible vision statements (VS) for health and social care and 

support were proposed by a range of stakeholders at a number of engagement 

events. Also by a process of stakeholder engagement, the 4 most popular of these 

have been identified.  

 

These are 

 

VS1 Dumfries and Galloway, where people live well together 

 

VS2 Dumfries and Galloway, where people live happier, healthier lives 

 

VS3 Dumfries and Galloway, living well together 

 

VS4 Happier and healthier in Dumfries and Galloway 
 

 

3 Model of care and support 
 

The model within which health and social care and support will be delivered in 

Dumfries and Galloway going forward remains the same as in the previous SCP.  

 

It is a person centred, integrated model of care and support (based on the World 

Health Organisation’s Conceptual Framework for Person-Centred and Integrated 

Health Services 2015 – please see below), and is one that promotes 

 

https://www.dumgal.gov.uk/media/23604/Plan-Children-s-Services-2020-2023/pdf/Dumfries-and-Galloway-Childrens-Services-Plan-2020-23.pdf?m=637376000638300000
https://www.dumgal.gov.uk/media/23604/Plan-Children-s-Services-2020-2023/pdf/Dumfries-and-Galloway-Childrens-Services-Plan-2020-23.pdf?m=637376000638300000
https://www.gov.scot/publications/national-health-wellbeing-outcomes-framework/pages/5/
https://www.gov.scot/publications/national-health-wellbeing-outcomes-framework/pages/5/
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 an approach that firmly places the person at the centre with care and support 

able to be flexed in a timely and agile way around the changing needs of an 

individual  

 offering those people who use services, their families and Carers, as much 

choice in relation to care and support as we are able to 

 a ‘home first’ approach providing care and support that is in, or as close to, a 

person’s own home wherever possible 

 self management 

 people as partners in their own care and decision making 

 prevention and early intervention 

 equitable access to care and support 

 

This model is underpinned and supported by technology, integrated ways of working 

and developing and adopting new and innovative approaches to the ways in which we 

deliver care and support. 
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4 Strategic commissioning intentions (SCIs) 
 

4.1  What are SCIs? 
 

SCIs are statements that identify areas of priority for IJB over the lifetime of the SCP. 

They provide strategic focus and should 

 reflect the views of stakeholders including the people who receive care and 

support, their families, friends and Carers and those who provide care and 

support 

 contribute to the delivery of improved outcomes for people as well as the 

nine national health and wellbeing outcomes 

 enable a better, more effective use of available resources  

 drive transformational change in the design and delivery of health and social 

care and support 

 ensure that future decision making and developments align to overall 

strategic direction, including relevant local and national programmes, 

standards and documents 

 inform the planning and commissioning of health and social care and 

support 

 

4.2 Draft SCIs  
 

The 9 draft SCIs below have been developed and informed by the stakeholder 

engagement undertaken to date. 

 

 SCI 1 - We will support and facilitate people to live independently and well in 

their own homes and move towards more ‘place of residence’ based models 

of care and support  

 SCI 2 – We will work with partners to make preventative, early/upstream 

intervention approaches our primary focus and seek to reduce the need 

for/incidence of, crisis management  

 SCI 3 - We will find or create safe, sustainable, effective and affordable 

models of care and support that people tell us improve their experience of 

care and/or quality of life 

 SCI 4 - We will transform health and social care and support in Dumfries 

and Galloway to ensure its long term sustainability  

  SCI 5 - We will ensure that health care and support is delivered within the 

financial budget available to the IJB 

 SCI 6 - We will be innovative and creative in developing and supporting a 

health and social care workforce, including Carers and volunteers, to meet 

predicted future need 
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 SCI 7 – We will focus on regional and national priorities such as mental 

health and palliative care and look to see how these areas of care can be 

supported and developed in Dumfries and Galloway 

 SCI 8 - We will support people in geographical communities and 

communities of interest to become more resilient, addressing health 

inequalities 

 SCI 9 – We will develop strong, cohesive relationships with partners and 

partner organisations to enable us to work together, collaboratively in an 

integrated way  

 

4.3 Delivering the SCIs 
 

The Sustainability and Modernisation Programme for Dumfries and Galloway (SAM) 
was established in 2019 in response to the significant challenges facing the 
Partnership locally. SAM will be the tactical level vehicle taking forward and co-
ordinating the delivery of the strategic aims and vision contained within the SCP. 

It will do this by  

 supporting operational teams to identify, adopt and implement new integrated 

ways of working that deliver care and support that places the person at the 

centre, is responsive, agile and flexible and able to be delivered in, or close to, 

people’s own homes  

 engaging with and supporting the people who use services, their families and 

Carers and operational teams to utilise modern technologies that can deliver, 

sustain and enhance care and support 

 working with people and communities to further develop and enhance their 

levels of resilience 

 supporting operational teams to develop models of delivery that ensures care 

and support are easily and equitably accessible by the people who need them 

 promoting and supporting people to self manage their own long term conditions 

 identifying opportunities where earlier, upstream, low level interventions may be 

delivered to avoid crisis and look to implement these 

 identifying ways in which we can support people to be partners in their own 

care, enabled and encouraged to make decisions about their own care and 

support 

 supporting operational teams to develop new models of care delivery that take 

into account and consider the support needs of Carers and volunteers as part 

of wider, community based integrated teams 
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5 Making it happen 
 
The table below takes each of the SCIs in turn and  

 identifies the tactical priorities and key actions that will underpin its delivery and 

 considers the implications of these for workforce, finance and performance (not included within this consultation 
document but will feature within the draft SCP for the next round of consultation) 

 

Dumfries and Galloway IJB Strategic Commissioning Intention One (SCI1) 

We will support and facilitate people to live independently and well in their own homes and move toward more ‘place of 

residence’ based models of care and support 

 National Health and Wellbeing Outcomes: 1, 2, 3, 4, 5, 9 

Tactical priorities (TPs):  

TP1.1 The programme of health and social care transformation  

TP1.2 New models of care and support that can be delivered in people’s own homes  

TP1.3 The Dumfries and Galloway Digital Health and Care strategy for Dumfries and Galloway  

TP1.4 The Dumfries and Galloway Housing with Care and Support Strategy 

TP1.5 Integrated ways of working 

TP1.6 New practice models e.g. Relationship Based Practice and Human Rights based approaches 

TP1.7 A Long Term conditions Framework for Dumfries and Galloway 

Key Actions By Whom 

By When 

2
1

/2
2
 

2
2

/2
3
 

2
3

/2
4
 

 Review the number of residential/institutional beds (for example, cottage hospitals, acute in-
patient services, residential care homes) in Dumfries and Galloway 

Deputy Chief 
Operating Officer 

   

 Embed a new model of community care by the introduction of ‘Home Teams’. Multi-disciplinary, 
multi-sectoral teams of health and social care professionals focussed on supporting and 
maintaining people to live as independently as possible in their own homes 

Deputy Chief 
Operating Officer 
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 Develop a Long Term Conditions Framework for Dumfries and Galloway  Head of Strategic 
Planning 

   

 Develop a Dumfries and Galloway Learning Disability Strategy  Head of Strategic 
Planning 

   

Workforce – To be included in the draft SCP 
 

Finance – To be included in the draft SCP 
 

Performance – To be included in the draft SCP 

 

Dumfries and Galloway IJB Strategic Commissioning Intention Two (SCI2) 

We will make preventative, early/upstream intervention approaches our primary focus and seek to reduce the need 

for/incidence of crisis management 

National Health and Wellbeing Outcomes: 2, 3, 4, 7, 9 

Tactical priorities 

TP2.1 The Vaccination Transformation Programme (VTP) 

TP2.2 Achieving a whole system anticipatory approach to care and support 

TP2.3 Programmes of work that focus on prevention and early upstream interventions 

TP2.4 Reduced levels of crisis management 

Key Actions By Whom 

By When 

2
1

/2
2
 

2
2

/2
3
 

2
3

/2
4
 

 Identify those areas of care and support where we are responding to crisis and seek to 
understand how we can reduce the number of times that we do this (Home Teams) 

Deputy Chief 
Operating Officer 

   

 Embed anticipatory care and support as our predominant approach for people receiving 
long term care and that they have a plan of ‘forward looking’ care as part of this 

Deputy Chief 
Operating Officer 

   

 Ensure that information relating to health and social care can be easily and Chief Officer    
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comprehensively accessed 

 Deliver the VTP for Dumfries and Galloway Chief Officer    

 Embed home monitoring technologies  Deputy Chief 
Operating Officer 

   

 Deliver  processes that enable easy access to aids and adaptations and information  Deputy Chief 
Operating Officer 

   

 Review of Urgent Care (NHS Inform NHS 24) Deputy Chief 
Operating Officer 

   

 Undertake a pharmacological review Director of Pharmacy    

 Further embed Self Directed Support  Senior Operational 
Manager 
Social Work Services 

   

Workforce – To be included in the draft SCP 
 

Finance  – To be included in the draft SCP 
 

Performance – To be included in the draft SCP 
 

 

Dumfries and Galloway IJB Strategic Commissioning Intention Three (SCI3) 

We will find or create safe, sustainable, effective and affordable models of care and support that people tell us improve 
their experience of care and/or quality of life 

National Health and Wellbeing Outcomes: 1, 2, 4, 5, 8, 9 

Tactical priorities 
TP3.1 Improving the experience of care and support for the people who use these services 

TP3.2 Transforming emergency care 

TP3.3 Reducing unnecessary variation  

TP3.4 Achieving a culture of continuous improvement and safety  
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TP3.5 Learning from people’s experience of health and social care and support 

Key Actions By Whom 

By When 

2
1

/2
2
 

2
2

/2
3
 

2
3

/2
4
 

 Engage with people to understand those areas of care and support that they believe 
add most value to their quality of life and review those areas of care where people tell 
us add limited or no value to their quality of life 

Deputy Chief 
Operating Officer, 
Professional Leads  

   
 
 

 Work in partnership with people locally, regionally and nationally and internationally to 
help us identify, understand, develop and deliver care and support that is safe, high 
quality, effective, efficient and sustainable 

Deputy Chief 
Operating Officer, 
Professional Leads, 
Head of Strategic 
Planning  

   

 Deliver acute care as close to home as clinically appropriate so long as it remains safe, 
high quality, sustainable and efficient to do so 

 

Deputy Chief 
Operating Officer, 
Professional Leads 

   

 Reduce drug related deaths Deputy Chief 
Operating Officer, and  
Professional Leads 

   

 Integrate and sustain Out of Hours (OOH) Services 
 

Deputy Chief 
Operating Officer, 
Professional Leads 

   

 Enhance care and support for people who frequently engage with services 
 

Chief Officer    

 Continue to implement and engage with the Patient Safety Programme, Best Start and 
the Maternity and Children Quality Improvement Collaborative  

Chief Officer    
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 Develop a Cancer Plan for Dumfries and Galloway Head of Strategic 
Planning 

   

 Deliver the Dumfries and Galloway Plan for Palliative Care Deputy Chief 
Operating Officer, 
Professional Leads 

   

Workforce  – To be included in the draft SCP 
 

Finance – To be included in the draft SCP 
 

Performance – To be included in the draft SCP 
 

 

Dumfries and Galloway IJB Strategic Commissioning Intention Four (SCI4) 

We will transform health and social care and support in Dumfries and Galloway to ensure its long term sustainability 

National Health and Wellbeing Outcomes: 1, 2, 4, 6, 8, 9 

Tactical priorities 

TP4.1 The Sustainability And Modernisation (SAM) programme of health and social care and support transformation 

TP4.2 Taking a collaborative, coproductive approach to the design and delivery of health and social care and support 

TP4.3 The Dumfries and Galloway Digital Health and Care Strategy for Dumfries and Galloway 

Key Actions By Whom 

By When 

2
1

/2
2
 

2
2

/2
3
 

2
3

/2
4
 

 Promote and support innovative ways of helping people maintain their 
independence, including implementation of a ‘Digital First’ approach for Dumfries 
and Galloway digital  

Deputy Chief Operating 
Officer 
 

   

 Continue to develop and support the delivery of the SAM Programme in Dumfries 
and Galloway 

 

Change Programme 
Director 
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 Support the modernisation of Primary and Secondary Care Assessment and Care 
Planning  
 

Change Programme 
Director and professional 
Leads 

   

 Deliver the SAM programme of transformation in primary care  Change Programme 
Director and Professional 
Leads 

   

 Progress the development of Housing with Care and Support in the region in line 
with the framework contained within the Dumfries and Galloway Housing with Care 
and Support Strategy  

Deputy Chief Operating 
Officer, Professional Leads 

   

  Deliver the Audit Scotland Integration Action Plan Chief Officer and Named 
Leads 

   

Workforce - To be included in the draft SCP 
 

Finance - To be included in the draft SCP 

Performance - To be included in the draft SCP 

 

Dumfries and Galloway IJB Strategic Commissioning Intention Five (SCI5) 

We will ensure that health and social care and support is delivered within the financial budget available to the Integration 
Joint Board 

National Health and Wellbeing Outcomes: 1, 2, 9 

Tactical priorities 
TP5.1 Models of care and support that can be delivered within available resources 
TP5.2 Cost Reducing Efficiency Savings 
TP5.3 A financial plan for the Partnership  

 
By Whom By When 
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Key Actions 2
1

/2
2
 

2
2

/2
3
 

2
3

/2
4
 

 Develop financial plans for the Integration Joint Board that include information on the 
delivery of services within available resources and identify how cost reducing efficiency 
savings can be achieved 

Chief Finance Officer 
   

 Regularly review services to ensure that they remain efficient and deliver value for money Chief Officer, Chief 
Finance Officer    

 Deliver the SAM programme of transformation Change Programme 
Director    

 Ensure directions are issued as required and include information regarding the use of 
resources  

Chief Finance Officer 
   

 Implement the National Flexible Framework for Care at Home services Head of Strategic 
Planning    

Workforce - To be included in the draft SCP 
 

Finance - To be included in the draft SCP 

Performance  - To be included in the draft SCP 

 

Dumfries and Galloway IJB Strategic Commissioning Intention Six (SCI6) 

We will be innovative and creative in developing and supporting a health and social care workforce, including Carers and 
volunteers, to meet predicted future need 

National Health and Wellbeing Outcomes: 6, 8, 9 

Tactical priorities 

TP6.1 An Integration Workforce Plan for the Partnership  

TP6.2 A programme of recruitment for Dumfries and Galloway  

TP6.3 A body of volunteers to work with us as partners to deliver  health and social care and support 

TP6.4 Modernising and extending roles to meet predicted future need 
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TP6.5 Supporting Carers  

Key Actions 
By Whom 

By When 
2

1
/2

2
 

2
2

/2
3
 

2
3

/2
4
 

 Working with Carers as partners, support them to be an essential and visible part of 
health and social care in Dumfries and Galloway, embedding them into mainstream 
planning and delivery 

 

Workforce Director, 
Deputy Chief Operating 
Officer, Head of Strategic 
Planning  

   

 Support volunteers to be an essential and visible part of health and social care in 
Dumfries and Galloway, embedding them into mainstream planning and delivery 

 

Workforce Director, 
Deputy Chief Operating 
Officer 

   

 Deliver, through the Dumfries and Galloway Workforce Plan, a vigorous programme 
of recruitment overseen by the workforce sustainability Programme Board to support 
each of the Strategic Commissioning Intentions 

Workforce Director and 
Head of Strategic 
Planning 

   

 Develop an integration workforce plans that consider the development of new and 
extended roles that take into account new ways of working 

Workforce Director    

 Support Carers in Dumfries in Galloway to undertake their caring role 
 

Deputy Chief Operating 
Officer 

   

 Identify support for key professional roles including supporting their mental health and 
wellbeing 

Workforce Director    

Workforce - To be included in the draft SCP 

Finance - To be included in the draft SCP 
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Performance-- To be included in the draft SCP 

 

Dumfries and Galloway IJB Strategic Commissioning Intention seven (SCI7) 

We will have a focus on regional and national priorities such as mental health and palliative care and look to see how these 
areas of care can be supported and developed in Dumfries and Galloway 

National Health and Wellbeing Outcomes: 4, 6, 8 

Tactical priorities 
TP7.1 The Mental Health Strategy for Dumfries and Galloway  
TP7.2 A Dumfries and Galloway Strategy for Learning Disability 
TP7.3 The Dumfries and Galloway Plan for Palliative Care Plan   
TP7.4 A plan to address loneliness and isolation in Dumfries and Galloway  

Key Actions 
By Whom 

 

By When 

2
1

/2
2
 

2
2

/2
3
 

2
3

/2
4
 

 Develop Dumfries and Galloway responses where appropriate to regional and national 
priorities and plans  

Head of Strategic 
Planning    

 Implement the Dumfries and Galloway Plan for Palliative Care Deputy Chief 
Operating Officer 
 

  
 

 Develop the Dumfries and Galloway response to the National Mental Health Strategy Deputy Chief 
Operating Officer 
 

  
 

 Implement the Dumfries and Galloway Digital Health and Care Strategy  Deputy Chief 
Operating Officer 

  
 

 Develop a Plan for Dementia for Dumfries and Galloway Head of Strategic 
Planning 

  
 



 

19 

 

 Develop a Dumfries and Galloway strategy for Learning Disability Head of Strategic 
Planning 

  
 

 Develop a plan to address loneliness and isolation in Dumfries and Galloway Head of Strategic 
Planning 

  
 

 Develop a Cancer Plan for Dumfries and Galloway Head of Strategic 
Planning 

  
 

Workforce - To be included in the draft SCP 
 

Finance - To be included in the draft SCP 

Performance - To be included in the draft SCP 
 

 

Dumfries and Galloway IJB Strategic Commissioning Intention Eight (SCI8) 

We will support people in geographical communities and communities of interest to become more resilient, addressing 

health and social care inequalities 

National Health and Wellbeing Outcomes: 1, 2, 4, 5, 6, 8 

Tactical priorities 

TP8.1 Models of health and social care and support that address accessibility to services and information 

TP8.2 People and communities supported to adopt an asset based approach that increases levels of resilience 

Key Actions By Whom 

By When 

2
1

/2
2
 

2
2

/2
3
 

2
3

/2
4
 

 Implement the actions agreed in the Inequalities Action Plan Interim Director of Public 
Health 

   

 Implement the Health and Wellbeing Model to the approach adopted by Home Teams Deputy Chief Operating 
Officer 
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 Develop a regional approach to planning activity to tackle Public Health Priorities Interim Director of Public 
Health 

   

 Play an active role in the Community Planning Partnership to tackle the wider 
determinants of health such as income, housing, education and environment 

Interim Director of Public 
Health 

   

 Through the Community Planning Partnership,  and in partnership with other key 
relevant bodies, support the implementation of the key elements of the Poverty 
Strategy  

Chief Officer    

Workforce - To be included in the draft SCP 
 

Finance - To be included in the draft SCP 

Performance - To be included in the draft SCP 

 
 

Dumfries and Galloway IJB Strategic Commissioning Intention Nine (SCI9) 

We will support partners and partner organisations 

National Health and Wellbeing Outcomes: 1, 5, 8, 9 

Tactical priorities 
TP9.1 Working with the third and independent sectors as partners in the delivery of care and support 
TP9.2 A whole system anticipatory approach to care and support 
TP9.3 The Audit Scotland Dumfries and Galloway Integration Action Plan 

TP9.4 A collaborative, coproductive approach to the design and delivery of health and social care and support 

Key Actions By Whom 

By When 

2
1

/2
2
 

2
2

/2
3
 

2
3

/2
4
 

 Work with third and independent sector partners to develop and shape strategy and 

policy for health care and support in Dumfries and Galloway including developing new 

Independent and Third 
Sector  Leads Deputy Chief 
Operating Officer 
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models of commissioning Head of Strategic Planning  

 Work with third and independent sector partners to deliver health care and support  

 

Independent and Third 
Sector  Leads Deputy Chief 
Operating Officer 

   
 

 In partnership with the third and independent sectors and other stakeholders, develop 

a Market Facilitation Plan for Dumfries and Galloway 

Head of Strategic Planning    

 Deliver the actions contained within The Audit Scotland Dumfries and Galloway 

Integration Action Plan 

Chief Officer    

Workforce - To be included in the draft SCP 
 

Finance - To be included in the draft SCP 
 

Performance - To be included in the draft SCP 
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6 Key challenges  
 

There are a number of challenges that will impact on the Partnership’s ability to deliver 
on current and future tactical priorities. These include 
 
Demographics – Increasing need for care and support 

 Health inequalities leading to poorer outcomes for people’s health and 
wellbeing 

 Increasing number of people with multiple long term conditions, including 
dementia requiring higher levels of care and support to enable them to live 
independently and at home or in a homely setting in the community 

 Rising number of people admitted to hospital  

 People whose discharge from a hospital setting may be delayed increasing the 
pressure across all of the health and social care system 

 An increasing number of older people without children to support them 
 

Workforce – Reduction in the number of people to provide care and support 

 Reducing working age population resulting in fewer people to care for an 
increasing number of people requiring care and support 

 National and local challenges recruiting people who deliver health and social 
care and support 

 The availability of housing with care and support to meet projected demand in 
areas where people wish to live, creating sustainable communities. 

 Increasing number of unpaid Carers requiring greater levels of support to 
reduce any negative impacts of their caring role on their own health and 
wellbeing 

 Increase in retirement age potentially leading to reduced availability of 
volunteers 

 
Finance – Sustainability 

 Maintaining high quality, safe care and support, protecting vulnerable adults in 
the face of increasing need and reducing resources 

 Future sustainability of primary and community-based health and social care 
and support  

 Increasing cost pressures due to specialist medications and technological 
advances 
 

The data supporting the identification of challenges are described in the Strategic 
Needs Assessment (SNA) (a link to the most up-to-date version of the SNA to be 
included within final draft document). 
 

http://www.dg-change.org.uk/wp-content/uploads/2019/01/Strategic-Needs-Assessment-V2_0.pdf
http://www.dg-change.org.uk/wp-content/uploads/2019/01/Strategic-Needs-Assessment-V2_0.pdf
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7   Share your views  
  
Thank you for reading the IJB SCP consultation document. By telling us what you 

think, you can help us to develop an SCP that best meets people’s needs in Dumfries 

and Galloway. 

 

You are invited to share your views by either  

 completing the survey online at Smart Survey  

 emailing your answers to the questions to dg.spcp@nhs.scot 

 printing the survey and posting the completed version to Strategic Planning, 

Second Floor South, Mountainhall Treatment Centre, Bankend Road, Dumfries 

DG1 4AP 

 

Please note that the deadline for submitting your views is Sunday 17th January 2021 

 

We are currently avoiding the use of paper copies of documents wherever possible for 

infection control reasons. However, if you need a paper copy of this document, please 

call us on 01387 272725 or email us on dg.scpc@nhs.scot and we will arrange this 

for you. 

 

Data Protection 

Any personal information you provide will remain confidential and will be stored 

securely under pass worded systems with limited access by NHS Dumfries and 

Galloway. Care will be taken to ensure that you cannot be personally identified in the 

results of this survey. If you are under the age of 16 you must obtain consent from 

your parent or guardian before completing this online survey. If you have any 

questions about the use of your data please contact Strategic Planning and 

Commissioning Team contact details above and at the end of the survey.  

 

If you require further information on how NHS Dumfries and Galloway will use your 

information please refer to our Data Protection Notice, which can be found 

at https://www.nhsdg.co.uk/data-protection-notice/ 

Consent: Ticking or putting an X in the 'Agree' box below indicates that: 

 You have read the above information 

 You voluntarily agree to participate in this survey 

 You understand that your personal data will remain confidential 

 You understand that your personal data will be stored securely until the results 

of this survey are published, at which point the data will be destroyed. 

 You are at least 16 years of age (or if under 16 years of age you have obtained 

your parent/guardian's consent to complete this survey) 

Agree  

https://www.smartsurvey.co.uk/s/8HFWIV/
mailto:dg.spcp@nhs.scot
mailto:dg.scpc@nhs.scot
https://www.nhsdg.co.uk/data-protection-notice/
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Consultation questions 
 
1. Tell us about you 
 
 1.1  Please tell us where in our region you live by indicating the first part of your 

postcode  

 

 

 

 
 
1.2 If you don’t know your postcode, please write the name of your nearest town or 

village here. 

 

 
1.3   Please tell us if you are completing this survey as 

An individual  
 

On behalf of a group  
 

If completing for a group, please tell us how many people you are 
representing   

 

If completing for a group, please tell 
us what group you are representing   

 

 

2. Vision Statement 

2.1 Please tell us which of the 4 'Vision Statements' (page 6) you prefer. You can 
rank these from 1 – 4 with 1 being your preferred choice  and 4 being your 
least preferred choice   

Vision Statement 
Rank 

1  to 4  

VS1 Dumfries and Galloway, where people live well together    

VS2 Dumfries and Galloway, where people live happier, 
healthier lives   

 

VS3 Dumfries and Galloway, living well together    

VS4 Happier and healthier in Dumfries and Galloway    

 

DG1   DG2   DG3 
 

DG4   DG5  DG6 
 

DG7   DG8  DG9 
 

DG10   DG11  DG12 
 

DG13  DG14  DG16 
 

KA6  ML12  Other 
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2.2  If you would like to suggest a different vision statement or have a comment on 
any of those listed above, please share it with us here.   

  
 

 

3. Strategic Commissioning Intentions  

There are 9 draft strategic commissioning intentions that have been identified in 
section 4 of this document. 
 

3.1 Do you think that these strategic commissioning intentions are the right ones for 

health and social care in Dumfries and Galloway? 

Yes  No  

 

3.2 If no, please indicate the SCI number(s) you disagree with and tell us why 

SCI 
number 

Reason why you don’t agree 

 
 
 

 
 

 
 

 

3.3 If you have any other comments or suggestions about the SCIs, please share 

them with us here 

 

 

 

 

 

 

4. Making it happen 

4.1  If you have any comments about the ‘Making it happen’ section or would like to 
suggest additional tactical priorities or actions that you would like to see 
included, please share them with us here 
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5.  Other comments  
5.1  Is there anything important about adult health and social care that you think 

should be included within document but is not? If yes, please share it with us 

here 

 
 
 
 
 
 

 

6.  Keeping in touch 
 

6.1  Would you like to remain involved and receive updates on the development of 
the SCP? Please tick or put an X in the appropriate box 

Yes No 

  

If you do not wish to be contacted, please leave the rest of this section blank 
and go to question 7.  

 

6.2 What would be your preferred method(s) of remaining involved and receiving 
feedback on the development of the draft plan? (Please tick or put an X at all 
that apply)  

Council Intranet 
 Newspaper articles 

 

Email  
Partner organisation 
distribution lists/newsletters 

 

Facebook  Twitter 
 

Health and Social Care 
Partnership web page 

 Text message 
 

NHS Intranet  Other (please specify): 
 

 
6.3  If you would like to be sent updates on progress of the development of the draft 

plan, please include your contact email address or telephone number below.  

 

Name     

Email     

Phone 
number    
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Equality Monitoring Form  
 

We would appreciate it if you could complete the following questions. There is no 

obligation to do so.  

 

We want to ensure that the opportunity to share views on how to develop a strategic 

commissioning plan, which best meets the needs of people in Dumfries and Galloway, 

is open to all.  The only way we can measure this is to monitor the consultation 

responses we receive and compare the profile of the people who have completed 

them.  

 

Therefore, this form asks you for your ethnic origin, gender, religion, sexuality and age 

group.  The information you provide in this part of the form is for monitoring purposes 

only and will be separated from the rest of your response when we receive it. 

 

Please tick or put an X in the relevant box in each section, or fill in the details as 

appropriate. 

 

Thank you. 

 
7.1  Please tell us if you are 
  

Someone who is currently accessing health and social care services   

Someone who currently works in health or social care   

An unpaid Carer/Young Carer, family member or friend providing care 
and support  

Someone who has previously accessed health and social care 
services   

Prefer not to say  

Other (please specify)  

Please indicate all that apply 
 

Questions 7.2 – 7.8 relate to ethnic groups 

 

 7.2  White 

Scottish  Welsh  

English  Gypsy or Traveller  

Irish  Polish  

Northern Irish  Other  
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7.3 Mixed or multiple ethnic group (please specify in the box below)  

 

 

7.4 Asian, Asian Scottish, Asian British  

Pakistani, Pakistani Scottish or Pakistani British  

Indian, Indian Scottish or Indian British  

Bangladeshi, Bangladeshi Scottish or Bangladeshi British  

Chinese, Chinese Scottish or Chinese British  

Other not listed  

7.5 African  

African, African Scottish or African British  

7.6 Caribbean or Black 

 Caribbean, Caribbean Scottish or Caribbean British  

Black, Black Scottish or Black British  

7.7 Other ethnic group 

 Arab, Arab Scottish, Arab British  

Prefer not to say  

7.8 My ethnic group is not represented here. This is how I would describe my 
ethnic group (please give brief details below) 

  

 

 
7.9 What religion, religious denomination or body do you belong?  

Buddhist  Other Christian  

Church of Scotland  Pagan  

Hindu  Roman Catholic  

Jewish  Sikh  

Muslim  Prefer not to say  

None  
Other  
(please specify)  
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7.10 What is your gender?  

Female  

Male  

Non-binary  

Prefer not to say  

 

7.11   Have you ever identified as a transgender person?  

Yes  

No  

Prefer not to say  

  

7.12   What is your sexual orientation?  

Bi-sexual  

Gay/lesbian  

Heterosexual/straight  

Prefer not to say  

Other, please specify  

 
7.13   What is your age group?  

16-24  55-64  

25-34  65-74  

35-44  75+  

45-54  Prefer not to say  
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If you would like some help understanding the 

information contained in this document or you need 

it in another format or language please contact us on 

dg.spcp@nhs.scot  

or telephone 01387 241346 

 
 

 
 

mailto:dg.spcp@nhs.scot

