
 

1 
 

 
 
 
 
 
 
 
 

Version:   Vs 13 
Date:   6TH March 2017 
Author:  L Hyland and L Fitzpatrick 
Approval: This document requires final 

approval from the IJB before 
publication 

 
Document History 

 
 
 
 
 

Version 
Altered 

Date of 
Issue 

Notes on Revisions Authors 

Vs1 11.08.16 First draft of the document L Hyland 

Vs 2 30.08.16 Second draft, removed table 
details 

L Hyland 

Vs 3 24.10.16 Third draft, added in workforce 
& numerous content updates 

L Hyland 

Vs 4 25.10.16 Added in various actions for 
each characteristic 

L Fitzpatrick and L Hyland 

Vs 5 07.11.16 Changes based on national 
leads network & evidence 
finding 

L Fitzpatrick and L Hyland 

Vs 6  22.11.16 Changes based on national 
leads network & evidence 
finding 

L Fitzpatrick and L Hyland 

Vs 7 23.11.16 LF updating NHS specific 
outcomes  

L Fitzpatrick  

Vs 8 10.01.17 Updated outcomes L Fitzpatrick and L Hyland 

Vs 9 11.01.17 Updated whole paper L Fitzpatrick and L Hyland 

Vs 10 01.03.17 Minor changes to co-join L Fitzpatrick and L Hyland 

Vs 11 01.03.17 Updated whole paper L Fitzpatrick and L Hyland 

Vs 12 05.03.17 Review of content for graphics L Hyland 

Vs 13 06.03.17 Embedded data from online L Fitzpatrick and L Hyland 

Vs14 07.03.17 Finalised for the board L Fitzpatrick and L Hyland 

Vs15 15.03.17 Revision to paper. Comments 
and graphics removed 

L. Fitzpatrick  

Vs16 20.03.17 Amendments made on request 
of J White 

L Hyland 

 
 

Integration Joint Board 
 

Equality and 
Diversity 

Outcomes   
2017 - 2021 

 



 

2 
 

 
 
 
 

CONTENTS 

Introduction          Page  3 

About The IJB         Page  3 

Who are the outcomes for?        Page  4 

 Public Sector Equality Duty      Page  4 

 The nine national health and well-being outcomes   Page  5 

 Demographics – Survey Stats      Page  6 

 Review of the 2013 – 2017 Equality and Diversity Outcomes  Page  7 

 2017 – 2021 Equality and Diversity Outcomes    Page  10 

Mainstreaming          Page 13 

Engagement and Consultation        Page 13 

 Public Engagement        Page  13 

 Focus Groups        Page  14 

Four Year Plan          Page 15 

Overview of Four Outcomes info graphic pages    Page 16 

URL Links to Appendix        Page 17 

Alternative Formats contact details      Page 17  

 
 
 

 
 
 



 

3 
 

Introduction 
The following report outlines the work undertaken by the Dumfries and Galloway 
Integration Joint Board (IJB) Partnership to review and develop a set of Equality and 
Diversity Outcomes for the period of 2017 – 2021. These outcomes have been 
developed jointly with the Dumfries and Galloway Local Authority and NHS, with the 
IJB ultimately being responsible and accountable for the overall governance of 
progress. 
 
The report presents the findings from a communication and engagement plan which 
provided a real time snapshot of the issues facing the diverse population of Dumfries 
and Galloway.  
 
Four new key outcomes with associated actions have been presented as the key 
focus of work for the next four years. With an annual staged approach to each 
outcome, and alignment to the current nine national health and well-being measures 
and indicators. This will enable services to embed these outcomes into their daily 
functions as well as dovetail into the work undertaken by the wider Equality and 
Diversity Mainstreaming agenda. 
 

About the Integration Joint Board 
 
The Dumfries and Galloway IJB Partnership is responsible for a wide range of Health 
and Social Care Integration (HSCI) services provided by NHS Dumfries and 
Galloway, Dumfries and Galloway Local Authority, Third and Independent Sector 
Partners and for ensuring that these are delivered in a way that best achieves the 
aims set out in the Dumfries and Galloway Strategic Plan.  
 
The Strategic Plan is clear that person centred care will be at the heart of everything 
that the Partnership delivers. This can only happen through the genuine 
mainstreaming of equality into the Partnerships daily functions, embedding 
approaches that take into account the protected characteristics in the planning and 
delivery of health and social care services.  
 
 
 
 
 

 

Please note: Due to very tight deadlines, this report represents content only and is 

not a graphic representation of how the final report will look. The graphic edition 

will be circulated electronically for approval by the IJB approximately 1st April  
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Who are these outcomes for? 
The Equality and Diversity Programme across Scotland essentially applies to 
everyone. When you consider the nine protected characteristics, you will probably 
find yourself to be in at least one or two of the categories. 
 
Age   Religion or Belief   Race 
Disability   Marriage or Civil Partnership  Sexual Orientation 
Gender (sex)  Pregnancy & Maternity  Gender Reassignment 
 
 

DIVERSITY EQUALITY INCLUSION 

Everyone is accepted in 
their uniqueness and 
included 

Equal access for 
everyone to the same 
opportunities 

The sense of belonging, 
respect, having value 
and feeling supported 

Public sector equality duty 
Dumfries and Galloway Integration Joint Board as a public body is required to ensure 
that equality and diversity is embedded into all of its functions and activities in line 
with the Equality Act 2010. The public sector equality duty is supported by the 
Equality Act (Specific Duties) (Scotland). Regulations came into force in May 2012.   

 
The public sector equality duty requires public authorities to pay ‘due regard’ to the 
need to: 

 
1. Eliminate unlawful discrimination, victimisation, harassment or other unlawful 

conduct that is prohibited under the Equality Act 2010 
2. Advance equality of opportunity between people who share a protected 

characteristic and those who do not 
3. Foster good relations between people who share a protected characteristic 

and those who do not 
 

These requirements apply across the protected characteristics yet only the first 
requirement to eliminate discrimination applies to the protected characteristic of 
marriage and civil partnership. 

 
There are a number of Specific Duties placed upon public bodies. The following 
report only pertains to the following duty: 

 
• Duty to publish equality outcomes and report progress 
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The Nine National Outcomes  
 

The nine national health and well being outcomes provide a strong strategic position 
to create equal access to services that are diverse aware and deliver a model of 
excellence in practice. In Dumfries and Galloway, the key to making sure that people 
with one or more protected characteristic are effectively and appropriately supported 
is by addressing both locally identified equality outcomes and mainstreaming the key 
principles of equality and diversity to serve an evolving and diverse population. 
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Review of the 2013-2017 Equality and Diversity Outcomes 
 
The 2013 – 2017 outcomes were merged between the council and NHS under the 
new duties devolved to the IJB and approved for the year 2016 – 2017. This was in 
conjunction with a programme of communication and engagement to review the 
progress of these outcomes to inform evidence based approaches to developing the 
new 2017 – 2021 outcomes. 
 
As part of the overall consultation 150 people answered questions based on the six 
2013 – 2017 equality outcomes for the IJB  

 
 

IJB1: Healthcare services, developments and policies are better able to meet the 
diverse health needs of local communities, promote wellbeing and reduce health 
inequalities, and those who require health services will have more equal access to 
them  

 
Do you think the IJB have met IJB1 equality outcome over the last four years?  

 

Yes 

16 

No 

11 

Unsure 

33 

Open Text 

8 

 (23%)  (16%)  (48%) (13%) 

68 out of 150 respondents answered this question. 8 left comments. 

 
 

IJB2: The people who are deemed most at risk from harm will be identified, supported 
and protected  

 
Do you think the IJB have met IJB2 equality outcome over the last four years?  

 

Yes 

22 

No 

11 

Unsure 

28 

Open Text 

8 

 (32%)  (16%)  (41%)   (12%) 

69 out of 150 respondents answered this question. 8 left comments 

 
 
 

IJB3: Person centred care is delivered and meets best practice standards in relation 
to equality and diversity, where patients can be confident that health services 
delivered and staff will respect their dignity and identity  

 
Do you think the IJB have met IJB3 equality outcome over the last four years?  

 

Yes 

31 
No 

8 
Unsure 

22 
Open Text 

7 

 (46%)  (12%)  (32%) (10%) 

68 out of 150 respondents answered this question. 7 left comments 
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IJB4: The life chances of our people will be improved by providing opportunities, 
information, advice and support from our most vulnerable and disadvantaged people  

Do you think the IJB have met IJB4 equality outcome over the last four years? 

Yes 

28 

No 

8 

Unsure 

30 
Open Text 

8 

 (32%)  (12%)  (44%) (12%) 

68 out of 150 respondents answered this question. 8 left comments. 

 
 

IJB5: The people of Dumfries and Galloway, including those with protected 
characteristics experience an improved sense of community cohesion through 
working in partnership across local public and third sector organisations. 

 
Do you think the IJB have met IJB5 equality outcome over the last four years?  

 

Yes 

19 

No 

8 

Unsure 

33 

Open Text 

6 

 (29%)  (12%)  (50%) (9%) 

66 out of 150 respondents answered this question. 6 left comments. 

 
 

IJB6: The ageing population of Dumfries and Galloway is supported to lead healthy 
lives in their own community. 

 
Do you think the IJB have met IJB6 equality outcome over the last four years?  

 

Yes 

16 
 

No 

15 
 

Unsure 

20 
 

Open Text 

13 

 (25%)  (23%)  (31%) (20%) 

64 out of 150 respondents answered this question. 
13 people left comments. 

 
 
 

Key themes emerging from the open text comments will be collated and 
analysed and issues will be addressed during 2017/18 
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2017 – 2021 Equality and Diversity Outcomes (EDO) 
The following new set of equality and diversity outcomes have been developed to 
support the implementation of the strategic plan, and contribute towards each of the 
local delivery plan priorities. The outcome measures and indicators are matched to 
the system measures and indicators already being reported through the governance 
of the strategic plan and therefore can also be used, alongside qualitative evaluation 
to inform progress on this programme of work. 
 
Workforce: Embedding acceptance, awareness and the championing of equality 
and diversity issues into the Dumfries and Galloway workforce is the underpinning 
approach that can make a difference to people’s lives, both those who work for 
health and social care services, and those who access them.  
 
The IJB are not responsible for workforce outcomes. They are the responsibility of 
NHS Dumfries and Galloway and are reported here to enable a clear intention to 
mainstream equality and diversity governance through the daily functions of all 
Health and Social Care Integration key partners.  
 
  

Evidence to support Equality and Diversity Outcomes 
The focus for the next four years will be on annual key actions that must be 
undertaken to ensure equity of access and quality of service for people with 
protected characteristics.  
 
There is a plethora of evidence to support how best this can be done for each 
protected characteristic as well as potential variables due the remote and rural 
nature of our region. For a full breakdown of each piece of evidence there is a full 
report: called The Fact of What Matters.  
Each piece of evidence is numbered in this report which makes it easy to locate in 
the full version available here.  

  Measures and 
Indicators 

EDO 1 Service providers are better at using the 
equality information they collect to provide 
services that meet individual need 

1, 2, 3, 4, 5, 6, 7, 8, 9 

EDO 2                                                                                   The new hospital will help to make sure that 
all different kinds of people feel safe, 
respected and supported: including staff, 
patients and visitors 

1, 2, 3, 4, 5, 6, 7, 9 

EDO 3 All people, no matter their sexuality, gender 
or sexual expression will experience less 
unfair treatment (for example, staff not 
assuming another’s sexual orientation or 
asking questions about a person’s sex life 
when not ` 
appropriate  

1, 2, 3, 4, 5, 6, 7, 8, 9 

EDO 4 
(NHS) 

Young people and disabled people will be 
successfully supported to access work place 
opportunities, reducing barriers, so they feel 
part of the working community.  

1, 6, 7, 8, 9 
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The outcomes finalised here detail four priority areas to be focused on over the next 
four years in a staged approach. The outcomes are based on the evidence review, 
the review of the previous outcomes and the engagement consultation responses. 
 
  EQUALITY AND DIVERSITY OUTCOMES 2017 – 2021 

 

EDO 1  Service providers are better at using the equality monitoring 
information they collect to provide services that meet individual 
needs 

General Equality 
Duty 

1. Eliminate unlawful discrimination, victimisation, harassment or other 
unlawful conduct that is prohibited under the Equality Act 2010 

2. Advance equality of opportunity between people who share a 
protected characteristic and those who do not 

3. Foster good relations between people who share a protected 
characteristic and those who do not 

IJB Health & 
Well Being 
Outcome 

1, 2, 3, 4, 5, 6, 7, 8, 9 Protected 
Characteristics 

All 

Evidence links 
Age: EV1, EV2, EV7, EV9 
Disability: EV78, EV86, EV87, EV93, EV94, EV97,EV98 
Sex (gender): EV12, EV15, EV18, EV19, EV20, EV24, EV25,  
Sexual orientation: EV57, EV58, EV59, EV60, EV61, EV63, EV 64 
Race: EV31, EV32, EV33, EV35, EV36, EV37, EV38, EV39, EV40, EV41, EV42, EV47 
Religion or belief: EV48, EV50, EV51, EV52, EV53, EV54, EV55 
Gender reassignment (transgender): EV27, EV29, EV30 
Pregnancy and maternity: EV75 
Marriage and civil partnership: EV101, EV102 

Actions Responsible 
Partners 

The new Equality Monitoring form is agreed by IJB and mainstreamed 
across all IJB partners 

All IJB Partners 

Equality monitoring is used in all engagements, registrations and 
assessments of an individual’s journey of accessing services 

All IJB Partners 

Staff are trained on how to use equality monitoring and how that 
improves their practice delivering services to a diverse population  

D&G Local Authority 
NHS Dumfries and 

Galloway 

Data collected from equality monitoring is used to inform developing 
services, activities and deliver care that suits people’s needs 

All IJB Partners 

Groups directly affected by service changes are consulted and 
involved in the design of best approaches 

All IJB Partners 

Population data from key partners sources is shared to better inform 
service development 

All IJB Partners 

Raise Public awareness of equality monitoring changes and purpose D&G Local Authority 
NHS Dumfries and 

Galloway 

Raise Public awareness of the diversity needs of those with protected 
characteristics  

D&G Local Authority 
NHS Dumfries and 

Galloway 

Easy Read versions of key information for people is made available 
where needed 

D&G Local Authority 
NHS Dumfries and 

Galloway 

Translation / Interpretation Policy is improved and linked to strategic 
plan 

D&G Local Authority 
NHS Dumfries and 

Galloway 



 

10 
 

IT departments across the partnership work together to capture  
equality monitoring information that informs the delivery of services 
that suits people’s needs 

All IJB Partners 

Ensure the Equality and Diversity Working Group are knowledgeable 
of the issues that affect all people with one or more protected 
characteristic in this region 

All IJB Partners 

 
 

EDO 2 The new hospital will help to make sure that all different kinds of 
people feel safe, respected and supported; including staff, 
patients and visitors. 

General Equality 
Duty 

1. Eliminate unlawful discrimination, victimisation, harassment or other 
unlawful conduct that is prohibited under the Equality Act 2010 

2. Advance equality of opportunity between people who share a 
protected characteristic and those who do not 

IJB Health & 
Well Being 
Outcome 

1, 2, 3, 4, 5, 6, 7, 9 Protected 
Characteristics 

1,2,3,4,5,6,7,9 

Evidence links 
Age: EV1,EV2, EV4, EV6, EV7, EV9 
Disability: EV78, EV87, EV92, EV93, EV96, EV97 
Sex (gender): EV15, EV18, EV19 
Sexual orientation: EV58, EV59, EV60, EV61, EV63, EV65, EV66, EV67, EV72 
Race: EV33, EV35, EV36, EV38, EV39, EV41, EV42, EV47 
Religion or belief: EV48, EV50, EV51, EV54,  
Gender reassignment (transgender): EV27, EV29, EV30,  
Marriage and civil partnership: EV101, EV102 

Actions Ownership 

The new hospital should aim to be an exemplar of new models of 
care and innovation which used in partnership with community 
health and social care services 

All IJB Partners 

The new hospital should aim to achieve good practice NHS Dumfries and Galloway 

The new hospital will support people to understand new 
approaches 

NHS Dumfries and Galloway 

Accessible toilets are introduced that meet the needs of a wide 
range of people 

NHS Dumfries and Galloway 

Gender neutral areas for staff, visitors and patients NHS Dumfries and Galloway 

Create a volunteer programme of ‘happy to help’ direct support in 
hospital: new comment / complaint process to enable people to ask 
for clarification 

NHS Dumfries and Galloway 

Staff trained to incorporate reflective practice questions into patient 
experiences “Is there anything I could have done better for you 
today?” 

All IJB Partners 

Embrace and support unpaid Carers as valuable members of 
hospital teams & ensure their roles are recognised by staff and 
they are acknowledged for their contribution towards innovative 
practice 

All IJB Partners 

Work in partnership with community health and social care services 
so that people return from hospital to a safe caring environment 

All IJB Partners 

People are supported in their life choices when staying in the single 
rooms of the new hospital to protect them from isolation and to 

NHS Dumfries and Galloway 
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keep them safe 

Explore the opportunity to make appointment access to the hospital 
more suitable to the individual by looking at appropriate 
appointment times, transportation considerations and IT systems 

All IJB Partners 

 

EDO 3 All people, no matter their sexuality, gender or sexual expression 
will experience less unfair treatment (for example, staff not 

assuming another’s sexual orientation or asking questions about 
a person’s sex life when not appropriate) 

General Equality 
Duty 

1. Eliminate unlawful discrimination, victimisation, harassment or other 
unlawful conduct that is prohibited under the Equality Act 2010 

IJB Health & 
Well Being 

Outcome 

1, 2, 3, 4, 5, 6, 7, 8, 9 Protected 
Characteristics 

Sexual orientation, 
gender reassignment, 
gender (sex) 

Evidence links 
Sex (gender): EV15, EV19, EV25 
Sexual orientation: EV58, EV59, EV60, EV61, EV62, EV63, EV64, EV66, EV67, EV68, 
EV69, EV72,  
Gender reassignment (transgender): EV27, EV28, EV29, EV30 

Actions Ownership 

Up skill all staff to enhance ability to recognise and deal with 
bullying and harassment and work collectively to prevent 
incidents 

All IJB Partners 

Understanding LGBT Issues is integrated into the daily functions 
of all H&SC staff 

All IJB Partners 

Use the LGBT Kite Mark for both adult and youth services All IJB Partners 

Explore the options of LGBT Champions All IJB Partners 

Explore options for LGBTI staff network/focus groups All IJB Partners 

Provide submission to the Stonewall Workplace Equality Index 
2017  

NHS Dumfries and Galloway 

 
 

EDO 4 
(NHS only) 

More young people and disabled people will be successfully 
supported to access work place opportunities, reducing barriers, 
so they feel part of the working community 

General Equality 
Duty 

Eliminate unlawful discrimination, victimisation, harassment or other 
unlawful conduct that is prohibited under the Equality Act 2010 

IJB Health & 
Well Being 

Outcome 

1, 6, 7, 8, 9 Protected 
Characteristics 

Age, Disability  

Evidence links 
Age: EV5, EV7, EV9, EV10,  
Disability: EV76, EV77, EV78, EV79, EV80, EV81, EV82, EV83, EV84, EV85, EV86, EV87, 
EV88, EV89, EV90, EV92, EV98, EV99, EV100 

Actions Ownership 

Implementation of the NHS ‘Developing the Young Workforce 
Strategy’ key actions with IJB partnership 

NHS Dumfries and Galloway  

 

Gain Disability Confident Level 2 award within 12 months and 
begin working towards level 3 

NHS Dumfries and Galloway  

 

Training and awareness raising for staff on unconscious bias All IJB Partners 
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Mainstreaming 
The NHS Dumfries and Galloway and Dumfries and Galloway Local Authority 
Mainstreaming Reports set out: 
 

1. The progress of each key partner of the IJB in making the public sector 
equality duty integral into all their health and social care functions and, 

2. And makes the link to how the gaps, challenges and priorities identified in 
this Equality and Diversity Outcomes report will be addressed to ensure 
Equality and Diversity is embedded into the daily function of every health 
and social care service.  
 

This ensures services develop with equality and diversity at the heart of all they do 
and respect the lives and dignity of people they support or work with who may have 
one or more protected characteristic and outlines how the service can consider how 
to meet each duty. 
 

Engagement and Consultation 
The consultation period began in August 2016 with communication with existing 
closed groups from across the region. As well as going out to talk to people with one 
or more protected characteristic officers undertook an evidence review of national 
and local reports, need assessments, strategies and began to pull together evidence 
and data that was important to reflect upon from the perspective of current progress 
and future priorities. 
 

Public engagement: 
During the months of February 2017 – March 2017 a public consultation took place 
in partnership with each locality development team and key IJB partners. 
This included activities such as: 

 Online Survey consultation 

 Focus Groups 

 A full day Public Event in each four localities 

 Closed group discussions  
 

A full statement of consultation will be included in the final draft. 

Gaps identified for further engagement over year one are as follows: 

 Postcodes: (less than 5) DG4 / DG5 / DG6 / DG8 / DG13 / DG14 / DG16 -0 

 Age: Under 15  / 75 – 84  / Over 85  
 Despite the fact that 16% of the total number of responses indicated that they 

have a disability, there were particular disabilities that were not represented: 
Visual Impairment – 2 / Learning Disability – 1 / Dementia – 0 / Hearing 

Impairment – 3 

 Numbers were also low across the themes of: Gender, Transgender, Sexual 
Orientation and with some religious or faith groups and ethnicity.  
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These groups will be specifically targeted over the duration of the year one and their 
responses added into the two year review. 

Focus Groups Page 
 
What do you think of the new outcomes for 2017 - 2021? 
 

1 = completely wrong  / 2 = not very important /  3 = OK  
/  4 = Quite important  /  5 = Top priority 

 
In order of overall score and preference with localities combined. 

 1 = 
completely 

wrong 

2 = not very 
important 

3 = ok 4 = Quite 
important 

5 = Top 
priority 

New 
hospital 0 0 3 2 30 

Young 
People & 
Disability 0 0 0 7 30 

LGBT 0 0 4 7 26 

Equality 
Monitoring 0 1 6 8 19 

 
Feedback from the public engagement events: 
 
More person-centred 

support.  Real co-
production, working 
alongside individuals 
with disabilities and 
their families rather 
than "stuff" being 

done to them 

Home care available 
when needed: not 
having to wait for 

availability / being able 
to increase support as 

need dictates - not 
availability 

 

More 'on the ground' 
staff to help implement 
and develop work to 
improve quality of life 

of people in the 
community 

 

More training 
surrounding 

disability 
(training 

covering all 
disabilities) 

 

Not all goals have 
been met in the last 5 

years so instead of 
trying to meet the 
same goals in the 

next 5 years why not 
scrap the ideas and 

start again 

Better, shorter online 
mandatory training 
module on equality and 
diversity for NHS staff.  
Current one creates 
resentment as it is so 
long 

Better understanding 
of mental health and 
wellbeing on staff, 

clients and 
populations as a 

whole 

 

More focus on 
partnership 
working - 

included third / 
independent 

sector 
 

More user friendly 
impact assessment 

form. The one 
currently in use is 

tedious 

Things need to be put 
in place not just 

discussed over and 
over 

More training to staff 
on how to have "those 
difficult conversations" 
- 'Good conversations' 

training 

Fewer 'loop 
holes' to go 

through to get 
activities/support 

implemented 

Much more help - i.e. 
more assistance for 

volunteers supporting 
people at home 

Staff, both council and 
nhs, better trained to 

work with learning 
disabilities 

More person-centred 
care 

More work 
experience 

opportunities 
whilst training 
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Four Year Plan 
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Overview of Four Outcomes and Key Actions
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URL Links to Key Supporting Documentation 
 

1. LA & NHS Mainstreaming reports (URL to be inserted) 
2. Measures and Indicators mapped to IJB outcomes report (URL to be 

inserted) 
3. SP to be added: (URL to be inserted) 
4. The Facts of the Matter Evidence collection report (URL to be inserted) 
5. A full Statement of Consultation can be found here (URL to be inserted) 

            

Alternative Formats  
If you would like this document in alternative formats such as Braille, large print, 

audio or in a language of your choice, please contact us: 

 

Tel:  01387 220020 

 

Email: LHyland@nhs.net  

 

Mail:  Lorrain Hyland 

  IJB Equality and Diversity Lead 

  High East 

  Crichton Hall   

  The Crichton 

  Dumfries  

  DG1 4TG 

 
 
If you have any comments on this report, or would like to arrange for a group you are 
involved in to take part in the 2017 engagement activities then please use the 
contact details above to get in touch. 
 
Thank you 
 

 

 
 
 

 
 

mailto:LHyland@nhs.net

