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1.          Introduction 

 
1.1 This audit plan for the financial year ending 31 March 2021 sets out our risk-based 

audit approach.  This plan is reported to those charged with governance (Audit and 
Risk Committee) on behalf of the Board 
 

1.2 The report covers some important areas of the auditor risk assessment where we 
are required to make inquiries of the Audit and Risk Committee under auditing 
standards. Responses within have been provided by IJB management. 

 
2.          Recommendations 

 
• The IJB Audit and Risk Committee is asked to note the External Audit 

Plan and the Informing the Risk Assessment document for the financial 
year ending 31 March 2021. 
 

3.          Background and Main Report 
 
 External Audit Plan 
 

3.1 This document provides an overview of the planned scope and timing of the 
external audit of Dumfries and Galloway Integration Joint Board (“the IJB”) for those 
charged with governance.  
 
Informing the Risk Assessment 
 

3.2 Under International Standards on Auditing (UK), (ISA(UK)) auditors have specific 
responsibilities to communicate with the Audit and Risk Committee. ISA(UK) 
emphasises the importance of two-way communication between the auditor and the 
Audit and Risk Committee and also specify matters that should be communicated. 
 

3.3 This two-way communication assists both the auditor and the Audit and Risk 
Committee in understanding matters relating to the audit and developing a 
constructive working relationship. It also enables the auditor to obtain information 
relevant to the audit from the Audit and Risk Committee and supports the Audit and 
Risk Committee in fulfilling its responsibilities in relation to the financial reporting 
process.  

 
4.          Conclusions 

 
4.1 As detailed within. 

 
5. Resource Implications 

 
5.1 There are no resource implications identified. 

 
6. Impact on Integration Joint Board Outcomes, Priorities and Policy 

 
6.1 The development of robust External Auditing arrangements is a fundamental 

requirement of our overall governance arrangements. 
 

7. Legal and Risk Implications 
 

7.1 There are no legal or risk implications identified. 



 
8. Consultation 

 
8.1 Katy Kerr, Chief Finance Officer has been consulted within the development of this 

Report.   
9. Equality and Human Rights Impact Assessment 

 
9.1 As this report does not propose a change in policy/strategy/plans, no impact 

assessment has been carried out. 
 

10. Glossary 
 

10.1 All acronyms have been set out in full the first time they appear in a paper with the 
acronym following in brackets. 
 
ISA International Standards of Auditing 
IJB Integration Joint Board 
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Project management

• Use of Inflo to track progress and 
deliverables throughout the audit 

• Clear roles and ownership 
of responsibilities within our team

• Clarity over expectations and timetable

• Track record delivering public sector 
audits on behalf of Audit Scotland

Pragmatism and early attention of 
issues

• Accessible and proactive engagement 
team

• Working with you to reach the right 
solution – flexing the workplan, 
recognising Covid-19 restrictions

• Audit partner takes ultimate decision on 
technical matters, consulting with our 
technical experts

Public sector understanding

• Using our public sector insight to inform 
our audit and identify improvements you 
could make

• Regular meetings throughout the year 
sharing our observations and wider 
sector knowledge

• Wider scope conclusions to support you 
in considering key risks and the 
improvement actions to take

Clear reporting 

• Clear audit outputs at planning and 
within our final Annual Report 

• Practical, risk based, recommendations 
for you to take forward

• Our judgements and conclusions set out 
transparently and in clear language 

• Senior presence at Audit and Risk 
Committee to present our findings and 
support wider dialogue 

Our approach

Delivered by 
quality people

http://www.audit-scotland.co.uk/
http://www.granthornton.co.uk/
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Commercial in confidence

The contents of this report relate only to the matters which have come to our attention, which 
we believe need to be reported to you as part of our audit process.  It is not a comprehensive 
record of all the relevant matters, which may be subject to change, and in particular we cannot 
be held responsible to you for reporting all of the risks which may affect your business or any 
weaknesses in your internal controls.  This report has been prepared solely for your benefit and 
should not be quoted in whole or in part without our prior written consent. We do not accept any 
responsibility for any loss occasioned to any third party acting, or refraining from acting on the 
basis of the content of this report, as this report was not prepared for, nor intended for, any 
other purpose.
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Purpose

The purpose of this report is to contribute towards the effective two-way communication between Dumfries and Galloway Integration Joint Board's 
external auditors and Dumfries and Galloway Integration Joint Board’s Audit and Risk Committee, as 'those charged with governance'. The report 
covers some important areas of the auditor risk assessment where we are required to make inquiries of the Audit and Risk Committee under auditing 
standards.   

Background
Under International Standards on Auditing (UK), (ISA(UK)) auditors have specific responsibilities to communicate with the Audit and Risk Committee.
ISA(UK) emphasise the importance of two-way communication between the auditor and the Audit and Risk Committee and also specify matters that 
should be communicated.

This two-way communication assists both the auditor and the Audit and Risk Committee in understanding matters relating to the audit and 
developing a constructive working relationship. It also enables the auditor to obtain information relevant to the audit from the Audit and Risk 
Committee and supports the Audit and Risk Committee in fulfilling its responsibilities in relation to the financial reporting process. 

Communication
As part of our risk assessment procedures we are required to obtain an understanding of management processes and the Audit and Risk 
Committee’s oversight of the following areas:

• General Enquiries of Management

• Fraud,

• Laws and Regulations,

• Related Parties, and

• Accounting Estimates.

4
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Purpose

This report includes a series of questions on each of these areas and the response we have received from Dumfries and Galloway Integration Joint 
Board’s management. The Audit and Risk Committee should consider whether these responses are consistent with its understanding and whether 
there are any further comments it wishes to make. 
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General Enquiries of Management

Question Management response
1. What do you regard as the key events or issues that 
will have a significant impact on the financial statements 
for 2020/21?

Covid has had a significant impact on the financial statements for 2020/21. The non delivery of the 
recurring efficiency and performance targets and additional financial support received from SG as part of 
the Covid response

2. Have you considered the appropriateness of the 
accounting policies adopted by Dumfries and Galloway 
Integration Joint Board?

Have there been any events or transactions that may 
cause you to change or adopt new accounting policies?

None identified.

3. Is there any use of financial instruments, including 
derivatives? 

None identified.

4. Are you aware of any significant transaction outside 
the normal course of business?

In relation to non routine transactions you will be aware that for most of the 20/21 financial year we have 
been in a pandemic response phase and as such have received significant additional funding from Scottish 
Government (circa £30m for the partnership), this was factored through the NHS Board and delegated to 
partnerships as appropriate. However we are not aware of any individual payments or transactions which we 
would class as significant.

6



© 2021 Grant Thornton UK LLP | Dumfries and Galloway Integration Joint Board 2020/21

Commercial in confidence

General Enquiries of Management

Question Management response
5. Are you aware of any changes in circumstances that 
would lead to impairment of non-current assets? 

Not applicable

6. Are you aware of any guarantee contracts? No

7. Are you aware of the existence of loss contingencies 
and/or un-asserted claims that may affect the financial 
statements?

No

8. Other than in house solicitors, can you provide details 
of those solicitors utilised by Dumfries and Galloway 
Integration Joint Board during the year. Please indicate 
where they are working on open litigation or 
contingencies from prior years?

None identified
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General Enquiries of Management

Question Management response
9. Have any of the Dumfries and Galloway Integration 
Joint Board’s service providers reported any items of 

fraud, non-compliance with laws and regulations or 
uncorrected misstatements which would affect the 
financial statements?

No

10. Can you provide details of other advisors consulted 
during the year and the issue on which they were 
consulted?

None identified
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Fraud
Issue

Matters in relation to fraud
ISA (UK) 240 covers auditors responsibilities relating to fraud in an audit of financial statements.

The primary responsibility to prevent and detect fraud rests with both the Audit and Risk Committee and management. Management, with 
the oversight of the Audit and Risk Committee, needs to ensure a strong emphasis on fraud prevention and deterrence and encourage a 
culture of honest and ethical behaviour. As part of its oversight, the Audit and Risk Committee should consider the potential for override of 
controls and inappropriate influence over the financial reporting process.

As Dumfries and Galloway Integration Joint Board’s external auditor, we are responsible for obtaining reasonable assurance that the 
financial statements are free from material misstatement due to fraud or error. We are required to maintain professional scepticism 
throughout the audit, considering the potential for management override of controls.

As part of our audit risk assessment procedures we are required to consider risks of fraud. This includes considering the arrangements 
management has put in place with regard to fraud risks including: 

• assessment that the financial statements could be materially misstated due to fraud,

• process for identifying and responding to risks of fraud, including any identified specific risks, 

• communication with the Audit and Risk Committee regarding its processes for identifying and responding to risks of fraud, and

• communication to employees regarding business practices and ethical behaviour. 

We need to understand how the Audit and Risk Committee oversees the above processes. We are also required to make inquiries of both 
management and the Audit and Risk Committee as to their knowledge of any actual, suspected or alleged fraud. These areas have been 
set out in the fraud risk assessment questions below together with responses from Dumfries and Galloway Integration Joint Board’s
management. 

9
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Fraud risk assessment

Question Management response
1. Have Dumfries and Galloway Integration Joint Board
assessed the risk of material misstatement in the 
financial statements due to fraud?

How has the process of identifying and responding to 
the risk of fraud been undertaken and what are the 
results of this process? 

How do the Integration Joint Board’s risk management 

processes link to financial reporting?

This is more relevant to the partner agencies who manage fraud issues at operational level. The IJB has 
assessed its strategic risks and not assessed that fraud is a relevant risk to include because as an IJB 
we do not hold assets, employ staff and procure services directly. The financial risks are clearly 
articulated in reports to IJB.

2. What have you determined to be the classes of 
accounts, transactions and disclosures most at risk to 
fraud? 

Procurement of services but these are all procured directly through the Partner agencies who have 
processes in place to mitigate.
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Fraud risk assessment

Question Management response
3. Are you aware of any instances of actual, suspected 
or alleged fraud, errors or other irregularities either 
within Dumfries and Galloway Integration Joint Board as 
a whole or within specific departments since 1 April 
2020?

As a management team, how do you communicate risk 
issues (including fraud) to those charged with 
governance?                                                                                         

None identified. These will be raised through the Chief Internal Auditor to the Audit and Risk Committee.

4. Have you identified any specific fraud risks?

Do you have any concerns there are areas that are at 
risk of fraud?

Are there particular locations within Dumfries and 
Galloway Integration Joint Board where fraud is more 
likely to  occur?

None identified

5. What processes do Dumfries and Galloway 
Integration Joint Board have in place to identify and 
respond to risks of fraud?

The IJB itself doesn't have specific fraud arrangements in place, these are operated by the delivery arm of 
the partnership through the NHS and Council who regularly report fraud to Committee. 

11
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Fraud risk assessment

Question Management response
6. How do you assess the overall control environment for Dumfries 
and Galloway Integration Joint Board, including:

• the existence of internal controls, including segregation of 
duties; and

• the process for reviewing the effectiveness the system of 
internal control?  

If internal controls are not in place or not effective where are the 
risk areas and what mitigating actions have been taken?

What other controls are in place to help prevent, deter or detect 
fraud?

Are there any areas where there is a potential for override of 
controls or inappropriate influence over the financial reporting 
process (for example because of undue pressure to achieve 
financial targets)? 

The IJB has a set of financial regulations which align with NHS and Council. It has its own 
Scheme of Delegation and Standing Orders which inform how it operates as a statutory 
body. The annual accounts include the governance statement which sets out the system 
of internal controls. The segregation of duties issues are picked up through the partner 
organisations financial regulations and operation.

7. Are there any areas where there is potential for misreporting? None identified

12
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Fraud risk assessment
Question Management response
8. How do Dumfries and Galloway Integration Joint 
Board communicate and encourage ethical 
behaviours and business processes of it’s staff and 

contractors? 

How do you encourage staff to report their concerns 
about fraud?

What concerns are staff expected to report about 
fraud?
Have any significant issues been reported? 

Organisational development work through Sturrock and similar cultural pieces. The IJB conducted a 
Lifestyle Inventories exercise to identify and work through the cultural challenges of Integration.

9. From a fraud and corruption perspective, what 
are considered to be high-risk posts?

How are the risks relating to these posts identified, 
assessed and managed?

Key roles primarily include those related to procurement activities including Head of Procurement, Head 
of Estates, Estates Officers, Contract Managers and other devolved procurement functions such as 
medical physics and Pharmacy. This is mitigated by a combination of regular dialogue, training from CFS 
and system controls, checks, review and authorisation required

10. Are you aware of any related party relationships 
or transactions that could give rise to instances of 
fraud?

How do you mitigate the risks associated with fraud 
related to related party relationships and 
transactions?

None currently noted but will be reviewed through the related parties process for 2020/21 accounts.
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Fraud risk assessment
Question Management response
11. What arrangements are in place to report fraud 
issues and risks to the Audit and Risk Committee? 
How does the Audit and Risk Committee exercise 
oversight over management's processes for 
identifying and responding to risks of fraud and 
breaches of internal control?
What has been the outcome of these arrangements 
so far this year?

Nothing formally reported through IJB A&R. Reliant on issues reported by Chief Internal Auditors through 
overall audit assurances. Risk is minimal.

12. Are you aware of any whistle blowing potential 
or complaints by potential whistle blowers? If so, 
what has been your response?

The IJB doesn't employ staff so not relevant. Both partner organisations comply with relevant standards 
for their sector on Whistleblowing.

13. Have any reports been made under the Bribery 
Act?

No
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Law and regulations

Issue

Matters in relation to laws and regulations
ISA (UK) 250 requires us to consider the impact  of laws and regulations in an audit of the financial statements.

Management, with the oversight of the Audit and Risk Committee, is responsible for ensuring that Dumfries and Galloway Integration Joint Board's 
operations are conducted in accordance with laws and regulations including those that determine amounts in the financial statements. 

As auditor, we are responsible for obtaining reasonable assurance that the financial statements are free from material misstatement due to fraud or 
error, taking into account the appropriate legal and regulatory framework. As part of our risk assessment procedures we are required to make 
inquiries of management and the Audit and Risk Committee as to whether the entity is in compliance with laws and regulations. Where we become 
aware of information of non-compliance or suspected non-compliance we need to gain an understanding of the non-compliance and the possible 
effect on the financial statements.

Risk assessment questions have been set out below together with responses from management.
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Impact of laws and regulations

Question Management response
1. How does management gain assurance that all relevant laws 
and regulations have been complied with?

What arrangements does Dumfries and Galloway Integration 
Joint Board have in place to prevent and detect non-compliance 
with laws and regulations? 
Are you aware of any changes to the Integration Joint Board’s 

regulatory environment that may have a significant impact on 
the Board’s financial statements?

Reporting through Committees around respective areas of responsibility. 

Legislative issues are monitored and reported by the Governance Officer

2. How is the Audit and Risk Committee provided with 
assurance that all relevant laws and regulations have been 
complied with?

Relevant reports presented as necessary.

3. Have there been any instances of non-compliance or 
suspected non-compliance with laws and regulation since 1 
April 2020 with an on-going impact on the 2020/21 financial 
statements? 

No

4. Is there any actual or potential litigation or claims that would 
affect the financial statements?

None
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Impact of laws and regulations

Question Management response
5. What arrangements does Dumfries and Galloway 

Integration Joint Board have in place to identify, 
evaluate and account for litigation or claims? 

Through the Governance Officer

6. Have there been any report from other regulatory        
bodies, such as HM Revenues and Customs which 
indicate non-compliance? 

No

17
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Related Parties
Issue
Matters in relation to Related Parties
Dumfries and Galloway Integration Joint Board are required to disclose transactions with entities/individuals that would be classed as related 
parties.  These may include:

■ entities that directly, or indirectly through one or more intermediaries, control, or are controlled by Dumfries and Galloway Integration 
Joint Board;

■ associates;
■ joint ventures;
■ an entity that has an interest in the authority that gives it significant influence over the Integration Joint Board;
■ key management personnel, and close members of the family of key management personnel, and
■ post-employment benefit plans (pension fund) for the benefit of employees of the Integration Joint Board, or of any entity that is a 

related party of the Integration Joint Board.
A disclosure is required if a transaction (or series of transactions) is material on either side, i.e. if a transaction is immaterial from the Integration 
Joint Board’s perspective but material from a related party viewpoint then the Integration Joint Board must disclose it.

ISA (UK) 550 requires us to review your procedures for identifying related party transactions and obtain an understanding of the controls that you 
have established to identify such transactions. We will also carry out testing to ensure the related party transaction disclosures you make in the 
financial statements are complete and accurate. 
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Related Parties
Question Management response
1. Have there been any changes in the related 
parties including those disclosed in Dumfries and 
Galloway Integration Joint Board’s 2019/20 financial 

statements? 
If so please summarise: 
• the nature of the relationship between these 

related parties and Dumfries and Galloway 
Integration Joint Board

• whether Dumfries and Galloway Integration Joint 
Board has entered into or plans to enter into any 
transactions with these related parties

• the type and purpose of these transactions  

We haven't assessed related parties at this stage although work has started on assessing the 
appropriate standard. Only relates to Chief Officer and Chief Finance Officer so relatively minimal.

2. What controls does Dumfries and Galloway 
Integration Joint Board have in place to identify, 
account for and disclose related party transactions 
and relationships?

An annual process is carried out reviewing the register of interests as well as sending out a 
questionnaire. All disclosed related parties are then reviewed for transactions with the Board.

3. What controls are in place to authorise and 
approve significant transactions and arrangements 
with related parties?

There is no different process within the Board for these, standard authorisation/approval processes are 
followed.

4. What controls are in place to authorise and 
approve significant transactions outside of the 
normal course of business?

The Chief Officer had delegated authority during the Pandemic to act on behalf of the Chief Executive of 
the NHS Board and the Chief Executive of the Council on all matters.
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Accounting estimates
Issue
Matters in relation to Related Accounting estimates
ISA (UK) 540 (Revised December 2018)  requires auditors to understand and assess an entity’s internal controls over accounting estimates, 
including:
• The nature and extent of oversight and governance over management’s financial reporting process relevant to accounting estimates;
• How management identifies the need for and applies specialised skills or knowledge related to accounting estimates;
• How the entity’s risk management process identifies and addresses risks relating to accounting estimates;

• The entity’s information system as it relates to accounting estimates; 

• The entity’s control activities in relation to accounting estimates; and

• How management reviews the outcomes of previous accounting estimates.
As part of this process auditors also need to obtain an understanding of the role of those charged with governance, which is particularly important 
where the estimates have high estimation uncertainty, or require significant judgement. 
Specifically do Audit and Risk Committee members:
• Understand the characteristics of the methods and models used to make the accounting estimates and the risks related to them;
• Oversee management’s process for making accounting estimates, including the use of models, and the monitoring activities undertaken by 

management; and
• Evaluate how management made the accounting estimates?
We would ask the Audit and Risk Committee to satisfy itself that the arrangements for accounting estimates are adequate. 
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Accounting Estimates - General Enquiries of Management
Question Management response

1. What are the classes of transactions, events and 
conditions, that are significant to the financial 
statements that give rise to the need for, or changes in, 
accounting estimate and related disclosures?

None to be disclosed

2. How does the Integration Joint Board’s risk 

management process identify and addresses risks 
relating to accounting estimates?

The IJB has a risk strategy and a set of corporate risks, the HSCP processes are managed through the 
partner organisations. This would inform any estimates as relevant.

3. How do management identify the methods, 
assumptions or source data, and the need for changes 
in them, in relation to key accounting estimates?

Much of the estimates sit with the Partner organisations (NHS and Council) so very little estimating at IJB 
level.

4. How do management review the outcomes of 
previous accounting estimates?

All estimates are reviewed annually.

5. Were any changes made to the estimation processes 
in 2020/21 and, if so, what was the reason for these?

No
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Accounting Estimates - General Enquiries of Management
Question Management response

6. How do management identify the need for and apply 
specialised skills or knowledge related to accounting 
estimates?

N/A

7. How does the Integration Joint Board’s determine 
what control activities are needed for significant 
accounting estimates, including the controls at any 
service providers or management experts? 

N/A

8. How do management monitor the operation of control 
activities related to accounting estimates, including the 
key controls at any service providers or management 
experts? 

Depends on the nature of the estimate, see response to accounting estimates.

9. What is the nature and extent of oversight and 
governance over management’s financial reporting 

process relevant to accounting estimates, including:
- Management’s process for making significant 

accounting estimates
- The methods and models used
- The resultant accounting estimates included in the 

financial statements.

The Board receives regular reports on the Board's financial position including details of financial risks, key 
judgements and more information as appropriate. For 2020/21 this has focussed on Covid costs with regular 
reports and information (including scrutiny) of position and judgements. The financial plan position includes 
details on all planning assumptions and judgements in relation to the opening position. Further work has 
been undertaken through Board workshops as relevant.
Significant accounting estimates are referenced each year when the Committee and Board are being taken 
through the financial statements.
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Accounting Estimates - General Enquiries of Management
Question Management response
10. Are management aware of transactions, events, 
conditions (or changes in these) that may give rise 
to recognition or disclosure of significant accounting 
estimates that require significant judgement?

Refer to question one. None other than those identified separately in this section

11.  Are the management arrangements for the 
accounting estimates reasonable?

Yes other than prescribing accrual, all other estimates are based on reliance from formal external 
sources.

12. How is the Audit and Risk Committee provided 
with assurance that the arrangements for 
accounting estimates are adequate ?

These are presented annually as part of the presentation of annual accounts to Audit and Risk 
Committee.
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