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services better
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About us

We are the Dumfries and Galloway 
Integration Joint Board.  

We are made up of NHS and local 
council organisations that work 
together. 

It is our job to plan and check all the 
health and social care in our area. 

Health and social care is the care you 
get: 

• in hospitals 

• at your local doctor’s surgery 
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• in care homes or day services 

• at home.  Community services like 
district nurses and carers that give 
you care at home 

Health and social care in 
Dumfries and Galloway 

Nearly 150 thousand people live in our 
area. 

We have lots of people who are 
getting older. 

We provide lots of support to people  
in our community. 
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More people in our area are using our 
services. 

To be able to support everyone 
properly, we need to do things 
differently. 

We have written a new plan.  Our plan 
says how we are going to make our 
services better.  

We have spoken to lots of different 
people and organisations to help us 
write our plan. 
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What we want to do

It is really important to listen to 
people who use our services.   

People should have a say in how our 
services are run.  

We want to talk to people and find out 
what is important to them.   

We want to include people when we 
plan health and social care services. 

We call this participation and 
engagement.
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Participation and engagement is:

• a good working relationship 
between: 

- local people across our area 

- organisations that support them  

- public bodies like the council 

and 

• giving people a say and involving 
them in any decisions 
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What are communities

We want to engage with lots of 
different people in our communities. 

Community can mean lots of different 
things.  It can mean: 

• people who live in the same place 
or area 

or  

• different groups of people who 
have things in common, for 
example: 

- young people

- people with a disability

- people from different backgrounds 
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People can belong to more than one 
community. 

It is really important that everyone’s 
voices are heard. 

Who we want to engage 
with

The law says that to make our 
services better we all need to work 
together. 

This includes: 

• people who use our services 

• their families and carers 
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• people who work in health and 
social care

• local communities and groups 

• schools and colleges 

• local Members of Scottish 
Parliament and other people we 
vote to represent us 

When we do good engagement 
people get to know and trust each 
other more. 
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Local people feel involved and listened 
to.  We can work together to find good 
solutions to local problems. 

The Scottish Government have written 
a document called Planning with 
People. 

This plan tells us the rules we must 
follow when engaging with local 
people.  
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5 big things we want to do

There are 5 important things we want 
to do to make our plan work: 

1. Include people in everything   
we do

To do this we will: 

• set up ways of checking how well 
we are engaging with local people 

• set up a group called an 
engagement group.  They will 
check the work we do 

• ask all the big bosses in health and 
social care to write a report every 
3 months.   

The report will say how we work 
with local people and what we 
need to do. 
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We will:

• make sure all of our different 
pieces of work engage with local 
people 

• make sure we engage with and 
involve local people in everything 
we do 

2.  Support and train our staff  
about engagement 

We will: 

• give staff working in health and 
social care special training.    

The training will help them 
understand communities and their 
needs better 

• make sure staff support local 
people in having a say when we 
plan or change local services. 
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• set an amount for how many local 
people we want to engage with.  
We will give extra money to 
support this 

• make sure our senior managers 
know lots about engagement.  
This means they can support their 
staff teams well 

• ask all staff who engage with local 
people to write a report afterwards 

The report will say what worked 
well and what needs to work 
better.   

Everyone will be able to read the 
report. 
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Our staff will get: 

• free workshops about engaging 
with people and understanding 
their needs 

• training from experts who know 
lots about engaging with people 

• access to things that will help 
them communicate with local 
people.  Things like easy read 
information or information in sign 
language 
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3.  Listen to as many different  
   groups of people as possible

We will: 

• give everyone in our community 
the chance to be listened to and 
feel included.   We will respect 
what they tell us 

• put extra support in place to listen 
to the views of people who: 

- can be hard to reach.  This could 
be people who don’t come to 
groups but need extra support

or  

- find it hard to speak up 

• set up new groups that will include 
everyone.  This includes people 
from ethnic groups like our black, 
Asian or minority communities 
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• give extra money and staff time to 
set up and run these new groups. 

• save people’s details so we can 
engage with them again in the 
future 

4.  Tell people what is happening 
     and how they can have their    
     say 

We will:

• let people know how we are 
working with local people and 
what we are doing.  Things like, 
letting people know: 

- what workshops we are running 
  

and 

- what community groups we are 
working with 
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• get to know other organisations in 
our area who are good at 
engagement.  We will share ideas 
about good ways of working 

• give people the support they need 
to be able to have their say 

• reply to people quickly when they 
contact us 

• find other ways for people to tell 
us what they think.  Things like 
online websites or social media 
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5.  Check our work is done well

All participation and engagement 
must be done well.  Everyone must 
have the chance to be involved. 

We will:  

• make sure all our community 
engagement follows the rules 

• work with people who know lots 
about engagement.  We will learn 
about the best ways to engage 
with people 

• try lots of new ways of engaging 
with people 
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• make sure everyone can read 
about what engagement we have 
been doing.  We will do this in lots 
of ways 

Things like written reports, 
newsletters and on social media. 

• keep in touch with people who 
have engaged with us.  We will 
keep them updated about any 
changes we will make 

Our engagement group will keep track 
of everything we do.  They will make 
sure we are doing a good job.
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