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Introduction  

 

What is residential rehabilitation? 

Residential rehabilitation programmes aim to support individuals to attain an alcohol and 

drug-free lifestyle and be re-integrated into society. They provide intensive psychosocial 

support and a structured programme of daily activities which residents are required to 

attend over a fixed period of time. 

 

Residential rehabilitation treatment for drug and alcohol problems is a well-established 

intervention acknowledged in the Drug Misuse and Dependence National Clinical Guidelines 

as an important option for some people requiring treatment. A recently published 

international review of residential treatment outcomes for substance use disorders, which 

included a methodologically strong study from Scotland, found evidence for the 

effectiveness of residential treatment in improving outcomes across a number of substance 

use and life domains.  

 

 

Who is this guidance aimed for? 

This guidance is aimed at staff supporting service users who have demonstrated high and 

deep-rooted motivation to develop abstinent recovery from substance use.  

 

Identifying, caring for and supporting people at risk of drug and alcohol related death is 

complex. There is no single solution. Residential rehabilitation can make a significant 

contribution to reducing substance related deaths in Scotland. However residential 

rehabilitation does not exist in a vacuum and it is imperative that all services are working 

coherently with the individual, their families and other services.  

 

The national mission 

The Scottish Government action plan5 (October 2019) to accompany the Rights, Respect 

and Recovery Strategy (November 2018) includes actions to support the development of 
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more effective services across Scotland. This includes a clear commitment to better 

understand the need and demand for residential services and to develop effective services 

to meet these needs.  

 

The national mission has a number of key objectives: saving lives; getting people into the 

right treatment more quickly; ensuring treatment is designed around individual needs; 

supporting people through their recovery and listening to those with lived experience. 

 

 

The process 

The process of successful recovery in residential rehabilitation is based around a three-

phase approach. This has been developed by the Scottish Recovery Consortium and the 

Scottish Recovery and Residential network. This model is based on the successful FIRST 

project in Fife which has been operational since 2014 and is called the Continuum of 

Recovery for Non Fatal Overdose (CoRNFO).  

 

Phase 1 The referral, assessment and preparation of the individual for admission to 

residential rehabilitation. The allocated worker must work with the individual, their family, 

statutory and voluntary services and residential services. The focus here is to prepare the 

person for this pathway by informing and creating a solid therapeutic alliance whilst fast-

tracking the process of referral and admission into residential treatment.  

 

Phase 2 The period of admission and stay in a residential rehabilitation service. There 

needs to be ongoing support, liaison and review between the residential service, the 

individual in recovery, family and community-based support services.  

 

Phase 3  The period of return to the community from residential rehabilitation is 

crucial. This transition is an area of vulnerability. The preparation and support for this phase 

is important to ensure the return to the community is seamless, smooth and highly 

supportive. Operational matters such as access to benefits, housing, and GP registration 

require to be completed in advance. Individuals need to be able to return to a warm 

comfortable home. There needs to be a strong, supportive recovery community, immediate 
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access to community support and treatment services and immediate access to training, 

employment, voluntary work or other meaningful activity. This work has traditionally 

between referred to as “aftercare”. It should now be viewed as a long-term commitment by 

all stakeholders involved in supporting the person through relapse prevention, engagement 

with services, mutual aid and recovery communities and onto self-managed recovery 

development.  

 

This three-phase approach requires additional community-based services that will be 

working in partnership with the residential service. Recovery Communities have the 

expertise to provide the majority of this continuing support in partnership with service 

provision.  

 

 

Funding 

The Scottish Government allocates funding for drug and alcohol services, including for 

residential services, on an annual basis to Integration Authorities to be spent through 

Alcohol and Drug Partnerships (ADPs).  

 

If an individual is deemed eligible for residential rehabilitation, the ADP may fund, or 

partially fund their placement. Funding from the ADP towards residential rehabilitation will 

depend on the rehabilitation centre chosen by the service user. The centre’s service type 

(private, voluntary or not for profit) may affect funding options, depending on what 

payment routes the chosen rehabilitation accepts. Some voluntary or not for profit centres 

may only accept payment through benefits such as housing benefit or universal credit. It is 

essential that the applicant is made aware of this during their decision making process, and 

it is the responsibility of the allocated worker to liaise with the rehabilitation provider to 

confirm what forms of payments they accept.  

 

During the assessment process, the applicant will be asked whether they are able to 

financially contribute towards their placement. The individual’s application will not be 

affected if they are unable to financially contribute.  
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Referring in to Service 

An individual must be in service with the Specialist Drug and Alcohol service or We are With 

You to be assessed for residential rehabilitation. Once in service, the individual’s allocated 

worker will assess whether they believe the person meets the eligibility criteria. 

 

If the individual is currently in receipt of support from Justice Social Work, their allocated 

Justice Social Worker can also support the service user through this process. If the individual 

is in receipt of both Justice Social Work and Drug and Alcohol support, both allocated 

workers must work in partnership throughout this process. 

 

Eligibility Criteria  

To be considered for residential rehabilitation an individual must be assessed by their 

allocated worker as having the following qualities:  

1. A resident of Dumfries and Galloway.  

2. Aged 18+ (16+ in exceptional circumstances).  

3. An individual who is assessed as being dependent on drug and/or alcohol use which 

puts them at increased risk of harm/death.   

4. Demonstrates a willingness to change and to see change as a personal responsibility.  

5. A commitment to engage in a structured and intense programme of preparatory 

work before detoxification followed by residential rehabilitation.  

6. A willingness and understanding of the need to continue to engage with services 

after returning to the community.  

7. Being motivated to achieving abstinence and being prepared to do so. 

 

This process relies on the expertise of the allocated worker to establish whether they 

believe residential rehabilitation is a preferred treatment option that would be beneficial to 

the service user. If the individual meets the above criteria and has been assessed to require 

residential rehabilitation, their allocated worker will then support them to fill out the 

Residential Rehab Assessment Form. 

 

Once completed this form should be sent to: dg.adp@nhs.scot  
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Choosing a Rehab Centre 

 

Each residential provider will have their own eligibility criteria, bed capacity and waiting 

lists; therefore, it is essential that the applicant shortlists their chosen providers at the 

beginning of the assessment process. Applicants should be advised to choose their ‘top 3’ 

providers – therefore, if the applicant doesn’t not meet the criteria of their first chosen 

provider, or the waiting list is too long; this allows the allocated worker to explore other 

options for the individual.  

 

 

The Assessment Panel  

 

What is the purpose of the assessment panel? 

The purpose of the assessment panel is to discuss the individual’s application form and 

come to a mutual agreement whether they believe the applicant would benefit from 

residential rehabilitation.  

 

Once a decision has been made by the assessment panel, the ADP panel member will notify 

the applicant’s allocated worker to allow the pre-rehab process to begin.  

 

Who is on the assessment panel? 

 

• Health – Specialist Drug and Alcohol Service member 

• 3rd Sector – We are With You member 

• Social Work member 

• Housing/Homeless Officer member 

• ADP member 

 

When possible an individual with lived experience may be invited to attend the panel. It is 

crucial that the applicant is made aware of this before sending in their application, to advise 

whether they are comfortable with their information being shared. 
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How often do the assessment panel meet? 

The assessment panel schedule meetings on a monthly basis to discuss application forms. 

However, if an individual is flagged as ‘urgent’, or if there are a build up of applications to 

discuss, the panel will arrange ad hoc meetings depending on panel member availability.  

 

 

Pre-Rehab Support 

 

What is the purpose of pre-rehab support? 

The purpose of pre-rehab support is to prepare the applicant for their residential 

rehabilitation stay. Pre-rehab support is a person centred and flexible process, to support 

the applicant to mentally prepare for rehabilitation.  

 

During this period, the applicant’s allocated worker should ensure to discuss relevant topics 

such as; 

 Views and expectations of residential rehabilitation 

 Current mental wellbeing  

 Current physical wellbeing 

 Current drug use 

 Family and friends 

 Housing  

 Protective factors 

 Any potential barriers 

 Views and expectations of recovery 

 

Many of the above topics will have been initially discussed during the application process; 

however, pre-rehab support allows the applicant and their allocated worker to have further 

meaningful discussions regarding their current circumstances and how they may be affected 

post discharge.  
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Co-operation with the chosen rehabilitation centre before admission is an important step 

during the pre-rehab process. The allocated worker should support the applicant to find out 

more about the facility before admission. Good questions to discuss, if relevant, are:  

 What will a typical day be like? 

 What are the rules/expectations of the centre? 

 Will I be allowed visitors? 

 Is aftercare included in the centre’s own program? 

 

If possible the allocated worker should support/encourage the individual to visit their 

chosen rehabilitation centre. Having a familiarity with their chosen centre may be beneficial 

in reducing stress and nerves, and in turn reduce the risk of disengagement from support.  

 

 

Support While in Residential Rehabilitation  

 

While the applicant is in rehab, it is essential that their allocated worker keeps in contact 

with the individual and the centre. This allows the individual to have a sense of familiarity 

during the process, and lets both the individual and the centre feedback to the allocated 

worker on their wellbeing and progress.  

 

As soon as the applicant enters rehab, it is important for the allocated worker to begin 

discharge planning. This is to help identify what challenges and barriers may affect the 

individual upon discharge and to try and ensure a smooth transition for their return home.  

 

 

Post-rehabilitation Support 

 

To try and reduce the risk of relapse, post-rehabilitation support should be a minimum of 

three months. This timeframe is crucial to help strengthen the individual’s emotional 

resilience and enable their independence.  
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During this time, the applicant should be encouraged by their allocated worker to access 

further support, if relevant, in relation to their wellbeing, finances, housing, etc. The 

applicant should also be encouraged to seek lived experience support, such as Recovery 

Communities, which in turn may support them to discover education, volunteering 

opportunities and/or employment opportunities if relevant.  

 

When nearing the end of post-rehabilitation support, the allocated worker must take a 

phased approach to discharge, ensuring not to suddenly and abruptly cut off contact and 

support with the individual. The goal of this phased discharge approach is to reduce the risk 

of relapse.  

 

The Process: Overview  

 

 


