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Pre-workshop Reference Materials 

IJB Reporting Timeline 
Sustainability and Modernisation (SAM) Programme Updates 
 
The following provides links to all previous SAM updates provided to the IJB and the IJB 
Performance and Finance Committee (IJB P&FC) commencing from 2019/20. 
 

Date of 
Meeting 

Governance 
Route 

Item Description 
Attachment 

Ref. 

21/10/2019 IJB P&FC 
Agenda Item 11 – Sustainability and Modernisation 
Programme Update 

1. 

23/01/2020 IJB P&FC 

Agenda Item 5 – Sustainability and Modernisation 
Programme Update 

2. 

Appendix 1 – SAM Governance Structure 2a. 

06/08/2020 IJB  
Agenda Item 7 – Sustainability and Modernisation 
Programme Update 

3. 

03/12/2020 
IJB – In 
Committee 
Session 

Agenda Item 1 – SAM Update 4. 

Appendix 2 – SAM Ideas Highlight Report 
November 2020 

4a. 

Appendix 3 – High Level Programme Schedule 
v1.0 

4b. 

18/03/2021 
IJB – In 
Committee 
Session 

Agenda Item 3 – SAM Programme Update 5. 

Appendix 1 – SAM Progress Report 5a. 

Appendix 2 – SAM Ideas Highlight Report February 
2021 

5b. 

  

Workshop Reference Documents 
 
The following documents will be referred to during the workshop presentation. 
 
Please feel free to familiarise yourself with these before the workshop but this is not necessary, 
each document will be referenced as needed as we move through the presentation and having 
these on hand will hopefully improve accessibility. 
 

Document Title 
Attachment 

Ref. 

SAM Mission Statement and Charter 6. 

SAM Programme Workplan – High Level Schedule v1.4 7. 

Template SAM Project Initiation Document (PID) 8. 

Shared Care Pathway for Stable Glaucoma – PID 9. 

Shared Care Pathway for Stable Glaucoma – Scorecard 10. 

 
 


