
 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

03 December 2019 

SAM Executive 
Group 

 

Directorate 
Management Teams 

Steering Group / 
PMO 

Comms 

 

 

LEADERS  
“HUB”  

cross reference, ALS,  
hints & tips on improvement, 

compassionate leadership.  

FINANCE 
G. Stewart 

Facilities    
D. Bryson  

Grip & Control          
 S. Thompson 

Covering: 
- Procurement  
- Transparent Pricing 
- Contracts 
- SLAs 

StCPB     
J. Ace 

Covering:
- CIG 
- Estates 

Covering: 
- Waste Management 
- Energy 
- Carbon Neutral 
- Transport MODERNISATION AND TRANSFORMATION 

V. Freeman / N. Hamlet 

Mental  
Health/ LD 
D. Moffat 

Learning 
Disabilities  
K. Thomson 

Public 
Health 

V. White 

Carers 
 

L. Owen 

Social Work  
L. Cringles /    

H. Collington 

Best Start PB 
 

L. Williamson 

Digital 
Transformation  

G. Gault 
 

- Horizon   
  Scanning 

Covering: 
- Communication &  
  Education 
- Vaccination  
  Transformation 
- Pharamcotherapy 
- Urgent Care 
- CTCS 
- Community Link  
   Workers 
- Additional  
  Professional Roles 
 

PCTPB  
 

J. White / G. Bell 

TWPB 
(until June 2020)                  

J. Ross 

Covering: 
- Communication & 
   Education 
- Health & Wellbeing 
- Housing Care &  
   Support 
- Personal Assistance 
   in the Community 
- South Machars Hub 
- South Machars  
  Community  
  Integrated Team 
- Transport 

HAPB 
V. Gration /  
V. Freeman 

Covering: 
- Care at Home 
- Day Services 
- Care Home 
- Care & Support 
   Housing 
- Intermediate  
  Clinical Care 

USCPB 
 

G. Abrines 

Covering: 
- OOHs 
- Community 
  Flow 
- ACP 
- Frailty 
- Down-stream   
  Wards 
- Integrated 
  Respiratory    
  Team 

ScCPB 
 

C. Morton 
 
 Covering:  

- Theatres 
- Out-patients 
- Making the 
   most of GCH 

WORKFORCE 
C. Cooksey 

Recruitment   
 

P. Jamieson 
 

Retention & 
Development 

N. Morel 

Nursing & AHP    
 

M. Kelly 

Other Staff 
Groups 

G. Meier 

Pay & Conditions  
(JNC) 

 P. Jamieson 

Covering: 
- Residences 
- VCG 
- Onboarding 

Covering: 
- IT Readiness 
- Management 
  Development  
   for change 
- iMatter 
- Working Well  

Covering: 
- Agency Use 
- Safe Staffing 
   
 

Covering: 
- Admin Review 
 
   
 

Covering: 
- Protection 
- Electronic Payslips 
- Sickness Absence 
 
   
 

MRG   
G. Bryson / 

K. Lewis 

ADTC 
G. Bryson  

CLINICAL EFFICIENCY 
K. Donaldson  

Covering: 

- Job Planning 
- WLIs 
- Locums 
- Junior Dr Rotas 
- Atlas of variation 
- Diagnostic 

Demand 
Optimisation 

- Access 
Collaborative 

- OP Modernisation 

 


