Appendix 1

EXTRACT FROM INTEGRATION SCHEME BETWEEN NHS DUMFRIES AND
GALLOWAY AND DUMFRIES AND GALLOWAY COUNCIL

8.2 Integrated Budget In-Year Variations

8.2.1 Process for resolving budget variances

Overspend

8.2.1.1 The Chief Officer is expected to deliver the outcomes within the total
delegated resources and where there is a forecast overspend against an element of
the operational budget, the Chief Officer, the Chief Finance Officer of the 1JB and the
relevant finance officers of the Parties must agree a recovery plan to balance the
overspending budget.

8.2.1.2 In addition, the 1JB may increase the payment to the relevant organisation
responsible for commissioning/providing services, by either:

(a) Utilising an underspend on the other arm of the operational Integrated Budget to
reduce the payment to that body; and/or

(b) Utilising the balance on the general fund, if available, of the 1JB in line with the
reserves policy.

8.2.1.3 If the recovery plan is unsuccessful and there are insufficient general fund
reserves to fund a year end overspend, then the partners have the option to:

(a) Make additional one-off payments to the 1JB; or

(b) Provide additional resources to the 1JB which are then recovered in future years,
subject to scrutiny of the reasons for the overspend and assurance that there is a
plan in place to resolve this.

8.2.1.4 As a default position, should the recovery plan be unsuccessful, the 1JB may
request that the payment from the Parties be adjusted to take account of any revised
assumptions. It is expected that as we move towards fuller integration as the 1JB
matures, that the Parties will share out the additional contributions, if required based
on the proportion of their allocations. At the initial stage (until the end of 2016/17),
prior to fuller integration, it will be incumbent on the Party who originally delegated
the budget to make the additional payment to cover the shortfall.



