
 

1 
 

Dumfries and Galloway Integration Joint Board 
 

Annual Directions 2021 
 
Direction I:   IJBD2118 Acute Hospital Services 
 
Superseded Direction Ref: IJBD1601 Provide Delegated Services to Dumfries and Galloway Integration Joint Board/NHSDG 
 
Delegated Functions:  District General Hospital Inpatient (Scheduled and Unscheduled)  
    Diagnostic Services 
    Hospital Outpatient Services 
    Hotel services and facilities management 
 
Budget:   £130m 
 
Direction To:   NHS Dumfries and Galloway  
 
Direction: To continue to provide acute hospital services to the population of  Dumfries and Galloway, including a 

programme of transformational change.  
    To continue commissioning care and support services to assist delivery of these functions. 
 
National Health and   (3) People who use health and social care services have positive  experiences of those services, and have their  
Wellbeing Outcomes: dignity respected 
    (4) Health and social care services are centred on helping to maintain or improve the quality of life of people who 

   use those services. 
    (9) Resources are used effectively and efficiently in the provision  of health and social care services 
 
Priority Areas of Focus: Enabling people to have more choice and control 
(as set out in the current Making the most of well-being 
Strategic Commissioning Maintaining safe, high quality care and protecting vulnerable adults 
Plan)    Integrated ways of working 
    Reducing health inequalities 
    Working efficiently and effectively 
    Making the best use of technology 
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HSCP Tactical Priorities: Urgent and Unscheduled Care – Scheduling Unscheduled Care, enhancing care and support for people who  
   frequently engage with services, improving flow 

Planned Care – Modernising primary and secondary care  assessment and care planning, modernising 
 diagnostics, modernising treatment for the new normal, Community Treatment and Care (CTAC) 

     
Action(s): Monitoring of this Direction will be via twice yearly reports to the Integration Joint Board.  
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Direction 2:   IJBD2119 Community Health Services  
 
Superseded Direction Ref: IJBD1601 Provide Delegated Services to Dumfries and Galloway Integration Joint Board NHSDG/DGC 
 
Delegated Functions: NHS DG 

Community Health Services 
    Community Hospitals 

NHS Community Services  (Nursing, Allied Health Professionals, Specialist End of Life Care, Older Adult 
Reablement, , Community Midwifery, Speech and Language Therapy, Occupational Therapy, Physiotherapy, 
Audiology) 

    Public Health Practitioner Services 
    Aspects of Hotel services and facilities management 
 
    DGC 
    Community care assessment teams 
    Support services 
    Adult placement services 
    Health improvement services 
    Aspects of housing support, including aids and adaptations 
    Respite provision 
    Re-ablement services, equipment and telecare 
    Occupational therapy services 
    Local area coordination 
 
Budget:   NHS - £70m 
    DGC - £9.3m 
 
Direction To:   NHS Dumfries and Galloway and Dumfries and Galloway Council 
 
Direction:   To continue to provide safe, effective, person centred community health care with an emphasis on promoting  
    prevention and recovery wherever possible.   
    To continue commissioning care and support services to assist delivery of these functions. 
 
National Health and   (1) People are able to look after and improve their own health and wellbeing and live in good health for  
Wellbeing Outcomes: longer. 
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    (3) People who use health and social care services have positive experiences of those services, and have their 
    dignity respected. 
    (4) Health and social care services are centred on helping to maintain or improve the quality of life of people who 
    use those services. 
    (5) Health and social care services contribute to reducing health inequalities. 
    (7) People who use health and social care services are free from harm. 
    (9) Resources are used effectively and efficiently in the provision of health and social care services. 
 
 
Priority Areas of Focus: Enabling people to have more choice and control 
(as set out in the Strategic Supporting Carers 
Commissioning Plan)  Developing and strengthening communities 
    Making the most of well-being 
    Maintaining safe, high quality care and protecting vulnerable adults 
    Shifting the focus from institutional care to home and community based care 
    Integrated ways of working 
    Reducing health inequalities 
    Working efficiently and effectively 
    Making the best use of technology    
 
HSCP Tactical Priorities: Community Based Health and Social Care - Region wide Single Point of Contact, implementation of Home 

Teams, STARS development, Care at Home capacity, community based bed capacity, 24/7 community nursing 
 Planned Care - Community Treatment and Care (CTAC) 
 
Action(s):   Monitoring of this Direction will be via twice yearly reports to the Integration Joint Board. 
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Direction 3:   IJBD2120 Primary Medical Services 
 
Superseded Direction Ref: IJBD1601 Provide Delegated Services to Dumfries and Galloway Integration Joint Board/NHSDG 
 
Delegated Services:  GP Services 
    GP Prescribing 
    General and Community Dental Services 
 
Budget:   £54m 
 
Direction To:   NHS Dumfries and Galloway 
 
Direction: To continue to provide safe, effective, person centred health care to our communities.   
    To continue commissioning care and support services to assist delivery of these functions. 
 
National Health and   (1) People are able to look after and improve their own health and wellbeing and live in good health for longer 
Wellbeing Outcomes: (3) People who use health and social care services have positive experiences of those services, and have their 
     dignity respected. 
    (4) Health and social care services are centred on helping to maintain or improve the quality of life of people who 
    use those services. 
    (5) Health and social care services contribute to reducing health inequalities. 
    (7) People who use health and social care services are safe from harm. 
    (9) Resources are used effectively and efficiently in the provision of health and social care services. 
 
 
Priority Areas of Focus: Enabling people to have more choice and control 
(as set out in the Strategic Supporting Carers 
Commissioning Plan)  Developing and strengthening communities 
    Making the most of well-being 
    Maintaining safe, high quality care and protecting vulnerable adults 
    Shifting the focus from institutional care to home and community based care 
    Integrated ways of working 
    Reducing health inequalities 
    Working efficiently and effectively 
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    Making the best use of technology 
HSCP Tactical Priorities: Urgent and Unscheduled Care – integrating and sustaining Out of Hours services, scheduling unscheduled care 
    Planned Care – Modernising primary and secondary care assessment and care planning, modernising   
    diagnostics, home treatment and monitoring, Community Treatment and Care (CTAC) 
    Community Based Health and Social Care – Region wide Single Access Point, Home Teams, community  
    based bed capacity, 24/7 community nursing 
        
Action(s):   To continue to refine the GP Out of Hours Service  
    Continue to develop Primary Care Transformation Programme including: 
 

 Development of options for CTAC 

 Implementation of Pharmacotherapy Service 

 Delivery of primary care based MSK service 

 Delivery of primary care mental health service 

 Development of options for delivery of urgent care within primary care 
 
    Monitoring of this Direction will be via twice yearly reports to the Integration Joint Board. 
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Direction 4:   IJBD2121 Mental Health  
 
Superseded Direction Ref: IJBD1601 Provide Delegated Services to Dumfries and Galloway Integration Joint Board. NHSDG/DGC 
 
Delegated Services:  NHSDG 

Inpatient Mental Health 
NHS Community Services (Mental Health Teams, Older Adult Community Psychiatric Nursing) 
DGC 
Mental health services  
Adult placement services  
Respite provision 
 

Budget:   NHS - £26m 
    DGC - £1.9m 
 
Direction To:   NHS Dumfries and Galloway/Dumfries and Galloway Council 
 
Direction:   Continue to provide safe, effective, person centred care to those who require Mental Health Services in   

   the region, with a particular emphasis on dementia care.  
    To continue commissioning care and support services to assist delivery of these functions. 
 
National Health and   (1) People are able to look after and improve their own health and wellbeing and live in good health for longer. 
Wellbeing Outcomes: (3) People who use health and social care services have positive experiences of those services, and have their 
    dignity respected. 
    (4) Health and social care services are centred on helping to maintain or improve the quality of life of people who 
    use those services. 
    (5) Health and social care services contribute to reducing health inequalities. 
    (9) Resources are used effectively and efficiently in the provision of health and social care services. 
 
 
Priority Areas of Focus: Enabling people to have more choice and control 
(as set out in the Strategic Making the most of well-being 
Commissioning Plan)  Maintaining safe, high quality care and protecting vulnerable adults 
    Shifting the focus from institutional care to home and community based care 
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    Integrated ways of working 
    Reducing health inequalities 
    Working efficiently and effectively 
    Making the best use of technology 
     
HSCP Tactical Priorities: Planned Care - Dementia Care, Community Treatment and Care (CTAC) 
 
Action(s): Develop new model for in-patient mental health services to add demand and capacity issues 
 
 Monitoring of this Direction will be via twice yearly reports to the Integration Joint Board. 
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Direction 5:   IJBD2122 Paediatrics 
 
Superseded Direction Ref: IJBD1601 Provide Delegated Services to Dumfries and Galloway Integration Joint Board/NHSDG 
 
Delegated Services:  Paediatrics 

Community Children’s Services (NHS) Child and Adolescent Mental Health Service, Primary Mental Health 
 Workers, Public Health Nursing, Learning Disability Nursing, Speech and Language Therapy, Occupational 
 Therapy, Physiotherapy, Audiology and Community Paediatricians 

 
Budget:   NHS - £25m 
 
Direction To:   NHS Dumfries and Galloway 
 
Direction:   To continue to provide safe, effective, person centred care to those who require paediatric services in the region. 
 
National Health and   (1) People are able to look after and improve their own health and wellbeing and live in good health for longer. 
Wellbeing Outcomes: (2) People, including those with disabilities or long term conditions, or who are frail, are able to live, as far as  
    reasonable practicable, independently and at home or in a homely setting in their community. 
    (3) People who use health and social care services have positive experiences of those services, and have their 
    dignity respected. 
    (4) Health and social care services are centred on helping to maintain or improve the quality of life of people who 
    use those services. 
    (5) Health and social care services contribute to reducing health inequalities. 
    (7) People who use health and social care services are safe from harm. 
    (9) Resources are used effectively and efficiently in the provision of health and social care services. 
  
 
Priority Areas of Focus: Enabling people to have more choice and control 
(as set out in the Strategic Supporting Carers 
Commissioning Plan)  Developing and strengthening communities 
    Making the most of well-being 
    Integrated ways of working 
    Reducing health inequalities 
    Working efficiently and effectively 
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    Making the best use of technology 
     
HSCP Tactical Priorities: Urgent and Unscheduled Care – Scheduling unscheduled care, enhancing care and support for people who  
    frequently engage with services, improving flow 
    Planned Care – Modernising primary and secondary care assessment and care planning, home treatment and 
    monitoring,  Community Treatment and Care (CTAC)    

Community Based Health and Social Care – Home Teams 
     
Action(s):   Develop options for future integrated model of care and support for young people presenting with both health and 
    social care needs 
    Develop options for future model of short break services for children 
    Develop a sustainable model for maternity services in the west of the region 
    Monitoring of this Direction will be via twice yearly reports to the Integration Joint Board. 
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Direction 6:   IJBD2123 Older People  
 
Superseded Direction Ref: IJBD1601 Provide Delegated Services to Dumfries and Galloway Integration Joint Board.NHSDG/DGC 
 
Services Delegated:  NHS DG 

NHS Community Services 
    Community Hospital services 
    Community Hospitals 
    DGC 

Social Work Services for adults and Older People 
    Care Home Services 
    Day Services 
     
Budget:   NHS - Proportionate share of £70m  

DGC - shared with Social Work services £35.8m for adults and older people, adult     
 protection and domestic abuse, community care assessment teams, care home services 

 
Direction To:   Dumfries and Galloway Council and NHS Dumfries and Galloway 
 
Direction:   To continue to provide care and support to those Older People living in our communities, to ensure safe,  

  effective, person centred services.  To embed the work commenced on Care Home Oversight, Care at Home  
  Oversight, National Flexible Framework for Care and Support at Home, Single Access Point and Home Teams. 

    To continue commissioning care and support services to assist delivery of these functions. 
 
National Health and   (1) People are able to look after and improve their own health and wellbeing and live in good health for 
Wellbeing Outcomes: longer.   

(2) People, including those with disabilities or long term conditions, or who are frail, are able to live, as far as  
 reasonable practicable, independently and at home or in a homely setting in their community. 

(3) People who use health and social care services have positive experiences of those services, and have their 
  dignity respected. 

(4) Health and social care services are centred on helping to maintain or improve the quality of life of people who 
 use the services. 

(5) Health and social care contribute to reducing health inequalities 
(7) People who use health and social care are safe from harm. 
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(9) Resources are used effectively and efficiently in the provision of health and social care services. 
 

 
Priority Areas of Focus: Enabling people to have more choice and control 
(as set out in the Strategic Supporting Carers 
Commissioning Plan)  Developing and strengthening communities 
    Making the most of well-being 
    Maintaining safe, high quality care and protecting vulnerable adults 
    Shifting the focus from institutional care to home and community based care 
    Integrated ways of working 
    Reducing health inequalities 
    Working efficiently and effectively 
    Making the best use of technology 
 
HSCP Tactical Priorities: Urgent and Unscheduled Care – Integrating and sustaining Out of Hours Services, Scheduling unscheduled  
    care, enhancing care ad support for people who frequently engage with services, improving flow 
    Planned Care – Modernising primary and secondary care assessment and care planning, modernising   
    diagnostics, home treatments and monitoring, Community Treatment and Care (CTAC) 
    Community Based Health and Social Care – Region wide Single Access Point, Home Teams, STARS  
    development, Care at Home Capacity, Community based bed capacity, 24/7 community nursing 
 
Action(s):   Ensure that the work on Care Home and Care at Home Oversight Groups continues to provide assurance  
    on the delivery of services. 
    Develop options for the future model of community bed based facilities 
    To ensure delivery of the National Flexible Framework for Care and Support at Home, updates on which will be 
    provided via the IJB Performance and Finance Committee    

To provide updates on Single Access Point and Home Teams via the Sustainability and Modernisation   
Monitoring of this Direction will be via twice yearly reports to the Integration Joint Board.  
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Direction 7:   IJBD2124 Support for Adults with Physical and Learning Disabilities 
 
Superseded Direction Ref: IJBD1601 Provide Delegated Services to Dumfries and Galloway Integration Joint Board NHSDG/DGC 
 
Services Delegated:  NHSDG 

Inpatient Mental Health 
Hospital Outpatient Services 
NHS Community Services 
Public Health Practitioner Services 
GP Services 
DGC 
Services and support for adults with physical disabilities and learning disabilities 

    Respite provision 
    Adult placement services 

 
Budget:   NHS - Proportional share of MH £26m, Community £70m and Primary Care £54m 

LA - Physical Disabilities £6m + Learning Disabilities £25.8m 
     
Direction To:   Dumfries and Galloway Council and NHS Dumfries and Galloway 
 
Direction:   To continue to provide support to adults with physical and learning disabilities to live independently,   
    manage their own conditions and direct their own care where possible. 
    To continue commissioning care and support services to assist delivery of these functions. 
 
National Health and   (1) People are able to look after and improve their own health and wellbeing and live in good health for 
Wellbeing Outcomes: longer. 
    (2) People, including those with disabilities or long term conditions, or who are frail, are able to live, as far as  
    reasonably practicable, independently and at home or in a homely setting in their community. 
    (3) People who use health and social care services have positive experiences of those services, and have their 
    dignity respected. 
    (4) Health and social care services are centred on helping to maintain or improve the quality of life of people who 
    use those services. 
    (5) Health and social care services contribute to reducing health inequalities. 
    (7) People who use health and social care services are safe from harm. 
    (9) Resources are used effectively and efficiently in the provision of health and social care services. 
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Priority Areas of Focus: Enabling people to have more choice and control 
(as set out in the Strategic Supporting Carers 
Commissioning Plan)  Developing and strengthening communities 
    Making the most of well-being 
    Maintaining safe, high quality care and protecting vulnerable adults 
    Shifting the focus from institutional care to home and community based care 
    Integrated ways of working 
    Reducing health inequalities 
    Working efficiently and effectively 
    Making the best use of technology 
 
HSCP Tactical Priorities: Urgent and Unscheduled Care – Integrating and sustaining Out of Hours Services, Scheduling unscheduled  
    care, enhancing care ad support for people who frequently engage with services, improving flow 
    Planned Care – Modernising primary and secondary care assessment and care planning, modernising   
    diagnostics, home treatments and monitoring 
    Community Based Health and Social Care – Region wide Single Access Point, Home Teams, STARS  
    development, Care at Home Capacity, Community based bed capacity, 24/7 community nursing 
 
Action(s):   To continue to deliver on the Learning Disability Review and Housing with Care and Support Strategy via the  
    IJB committee structure 
    To develop options for future model of integrated learning disabilities service. 
    Review of out of area placements. 
    Develop options for future models of care. 

Monitoring of this Direction will be via twice yearly reports to the Integration Joint Board.  
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Direction 8:   IJBD2125 Drug and Alcohol Services 
 
Superseded Direction Ref: IJBD1601 Provide Delegated Services to Dumfries and Galloway Integration Joint Board. NHSDG/DGC 
 
Services Delegated:  NHS DG 

District General Hospital Inpatient 
Diagnostic Services 

    NHS Community Services 
    Public Health Practitioner Services 
    GP Services 
    DGC 

Drug and alcohol services 
Community care assessment teams 
Health improvement services 
Adult placement services 

 
Budget:   NHS - £2.1m 
    DGC - £232k 
 
Direction To:   Dumfries and Galloway Council and NHS Dumfries ad Galloway 
 
Direction:   To continue to provide support services to those who require to use these services and to strengthen the focus on 
    recovery for people with drug and alcohol misuse problems. 
    To continue commissioning care and support services to assist delivery of these functions. 
 
National Health and   (3) People who use health and social care services have positive experiences of those services, and have their  
Wellbeing Outcomes: dignity respected. 
    (5) Health and social care services contribute to reducing health inequalities. 
    (7) People who use health and social care services are safe from harm. 
    (9) Resources are used effectively and efficiently in the provision of health and social care services. 
 
Priority Areas of Focus: Enabling people to have more choice and control 
(as set out in the Strategic Making the most of well-being 
Commissioning Plan)  Maintaining safe, high quality care and protecting vulnerable adults 
    Shifting the focus from institutional care to home and community based care 
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    Integrated ways of working 
    Reducing health inequalities 
    Working efficiently and effectively 
    Making the best use of technology 
 
HSCP Tactical Priorities: Urgent and Unscheduled Care – Integrating and sustaining Out of Hours Services, Scheduling unscheduled  
    care, enhancing care ad support for people who frequently engage with services, improving flow 
    Planned Care – Modernising primary and secondary care assessment and care planning, modernising   
    diagnostics, home treatments and monitoring, Community Treatment and Care (CTAC) 
    Community Based Health and Social Care – Region wide Single Access Point, Home Teams 
 
Action(s):   To continue to deliver on the Alcohol and Drug Partnership Strategy and the development of a longer term  
    Strategy 
    Develop options to support a reduction in drug related death across Dumfries and Galloway 
    To continue the development of the Assertive Outreach Programme 
    To undertake further work on non fatal over doses and explore options for care and support. 
    Monitoring of this Direction will be via twice yearly reports to the Integration Joint Board. 
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Direction 9:   IJBD2126 Care at Home 
 
Superseded Direction Ref: IJBD1601 Provide Delegated Services to Dumfries and Galloway Integration Joint Board. NHSDG/DGC 
 
Services Delegated:  NHS DG 
    NHS Community Services 
    Public Health Practitioner Services 
    GP Services 
    Hotel services and facilities management (Community Integrated Stores, Transport Services) 
    DGC 

Social work services for adults and older people 
    Community care assessment teams 
    Health Improvement Services 
    Occupational therapy services 
    Reablement services, equipment and telecare 
    Support services 
    Aspects of housing support including aids and adaptations 
     
Budget: NHS Proportional share of £17m Facilities and Clinical Support Services 

DGC Proportional share of £57.9m (Social work services for adults and older people)  
 
Direction To:   Dumfries and Galloway Council and NHS Dumfries and Galloway 
 
Direction:   To continue to provide safe, effective, person centred care to enable people to live in their own homes.  
    To continue commissioning care and support services to assist delivery of these functions. 
 
National Health and   (1) People are able to look after and improve their own health and wellbeing and live in good health for 
Wellbeing Outcomes: longer. 
    (2) People, including those disabilities or long term conditions, or who are frail, are able to live, as far as  
    reasonably practicable, independently and at home or in a homely setting in their community. 
    (3) People who use health and social care services have positive experiences of those services, and have their 
    dignity respected. 
    (4) Health and social care services are centred on helping to maintain or improve the quality of life of people who 
    use those services. 
    (5) Health and social care services contribute to reducing health inequalities. 
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    (7) People who use health and social care services are safe from harm. 
    (9) Resources are used effectively and efficiently in the provision of health and social care services. 
 
 
Priority Areas of Focus: Enabling people to have more choice and control 
(as set out in the Strategic Developing and strengthening communities 
Commissioning Plan)  Making the most of well-being 
    Maintaining safe, high quality care and protecting vulnerable adults 
    Shifting the focus from institutional care to home and community based care 
    Integrated ways of working 
    Reducing health inequalities 
    Working efficiently and effectively 
    Making the best use of technology 
 
HSCP Tactical Priorities: Urgent and Unscheduled Care – Integrating and sustaining Out of Hours Services, Scheduling unscheduled  
    care, enhancing care ad support for people who frequently engage with services, improving flow  
    Planned Care – Modernising primary and secondary care assessment and care planning, modernising   
    diagnostics, home treatments and monitoring, modernising treatment for the new normal 
    Community Based Health and Social Care – Region wide Single Access Point, Home Teams, STARS  
    development, Care at Home Capacity, Community based bed capacity, 24/7 community nursing 
 
Action(s):   To continue to receive assurance via the Care at Home Oversight Group 
    Implementation of the Care and Support at Home Strategy and associated Action Plan. 
    Implementation of Assistive and Inclusive Technology Strategy and Action Plan. 
    Implementation of Home Teams and Single Access Point. 
    Monitoring of this Direction will be via twice yearly reports to the Integration Joint Board. 
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Direction 10:   IJBD2127 Adult protection and domestic abuse 
 
Superseded Direction Ref: IJBD1601 Provide Delegated Services to Dumfries and Galloway Integration Joint Board. NHSDG/DGC 
 
Delegated Services:  NHS D&G 
    Aspects of NHS Community Services 
    Aspects of Public Health Practitioner Services 
     

DGC 
Adult protection and domestic abuse 

 
Budget:   NHS – Proportionate share within Community Services £70m and Primary Care Services £54m 
    DGC - £95k 
 
Direction To:   Dumfries and Galloway Council and NHS Dumfries and Galloway 
 
Direction:   To strengthen the capacity to protect people from or respond to referrals regarding adult protection and domestic 
    and sexual abuse. 
    To continue commissioning care and support services to assist delivery of these functions. 
 
National Health and   (3) People who use health and social care services have positive experiences of those services, and have their  
Wellbeing Outcomes: dignity respected. 
    (4) Health and social care services are centred on helping to maintain or improve the quality of life of people who 
    use those services. 
    (7) People who use health and social care services are safe from harm. 
    (9) Resources are used effectively and efficiently in the provision of health and social care services. 
 
Priority Areas of Focus: Enabling people to have more choice and control 
(as set out in the Strategic Maintaining safe, high quality care and protecting vulnerable adults 
Commissioning Plan)  Integrated ways of working 
    Reducing health inequalities 
    Working efficiently and effectively 
    Making the best use of technology 
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HSCP Tactical Priorities: Urgent and Unscheduled Care – Integrating and sustaining Out of Hours Services, Scheduling unscheduled  
    Care 
 
Action(s):   To continue to receive assurance via the Chief Officers Group for Public Protection 
    To undertake a demand and capacity exercise to identify any gaps in relation to the partnerships ability in relation 
    to adult support and protection. 
    To provide options and proposals to address any gaps. 
    To provide assurance to the IJB Clinical and Care Governance Committee in matters relating to public protection. 
    Monitoring of this Direction will be via twice yearly reports to the Integration Joint Board. 
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Direction 11:   IJBD2128 Unpaid Carers 
 
Superseded Direction Ref: IJBD1601 Provide Delegated Services to Dumfries and Galloway Integration Joint Board. NHSDG/DGC 
 
Delegated Services:   NHSDG 
    NHS Community Services 
    Public Health Practitioner Services 

DGC 
Carers support services 

    Adult placement services 
    Respite provision  
 
Budget:   £2.3m - directly from Scottish Government 
 
Direction To:   Dumfries and Galloway Council and NHS Dumfries and Galloway 
 
Direction:   To work collaboratively with carers and stakeholders to redesign services that provides support to   
    carers and to improve carer identification through connections to services. 
    To continue commissioning care and support services to assist delivery of these functions. 
 
National Health and   (1) People are able to look after and improve their own health and wellbeing and live in good health for 
Wellbeing Outcomes: longer. 

(6) People who provide unpaid care are supported to look after their own health and wellbeing, including to 
reduce any negative impact of their caring role on their own health and wellbeing. 
(9) Resources are used effectively and efficiently in the provision of health and social care services. 

 
Priority Areas of Focus: Enabling people to have more choice and control 
(as set out in the Strategic Supporting Carers 
Commissioning Plan)  Making the most of well-being 
    Maintaining safe, high quality care and protecting vulnerable adults 
    Shifting the focus from institutional care to home and community based care 
    Integrated ways of working 
    Reducing health inequalities 
    Working efficiently and effectively 
    Making the best use of technology 



 

22 
 

 
HSCP Tactical Priorities: Urgent and Unscheduled Care – Integrating and sustaining Out of Hours Service, Scheduling unscheduled care 
    Community Based Health and Social Care – Region wide single access point, Home Teams, STARS  
    development, care at home capacity. 
 
Action:   To ensure that a new Carers Strategy is fully developed, the current Strategy is for the 2017/2021 period, in line 
    with the Carers (Scotland) Act 2016 
    To ensure all partner agencies are fully engaged in the development of proposals to address the impact of Covid 
    19 on Unpaid Carers. 
    To develop proposals for the use of earmarked funding and present these back to the IJB. 
    Monitoring of this Direction will be via twice yearly reports to the Integration Joint Board. 
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Appendix A 
 
Services relating to the functions delegated to the IJB 
 
NHS Dumfries and Galloway: 
 

 District General Hospital inpatient (scheduled and unscheduled) 

 Diagnostic Services 

 Community Hospital services 

 Inpatient Mental Health 

 Paediatrics 

 Community Hospitals 

 Hospital Outpatient Services 

 NHS Community Services (Nursing, Allied Health Professionals, Mental 
Health Teams, Specialist End of Life Care, Older Adult Community Psychiatric 
Nursing, Re-ablement, Learning Disability Specialist, Community 
Midwifery, 
Speech and Language Therapy, Occupational Therapy, Physiotherapy, 
Audiology 

 Community Children's Services - Child and Adolescent Mental Health Service, 
Primary Mental Health workers, Public Health Nursing, Health visiting, 
School 
Nursing, Learning Disability Nursing, Speech and Language Therapy, 
Occupational Therapy, Physiotherapy and Audiology, and Community 
Paediatricians 

 Public Health Practitioner services 

 GP Services 

 GP Prescribing 

 General and Community Dental Services 

 Hotel services and facilities management 
 
Dumfries and Galloway Council: 
 

 Social work services for adults and older people 

 Services and support for adults with physical disabilities and learning 

disabilities 

 Mental health services 

 Drug and alcohol services 

 Adult protection and domestic abuse 

 Carers support services 

 Community care assessment teams 

 Support services 

 Care home services 

 Adult placement services 

 Health improvement services 

 Aspects of housing support, including aids and adaptions 

 Day services 

 Local area co-ordination 

 Respite provision 
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 Occupational therapy services 

 Re-ablement services, equipment and telecare 
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Appendix B 
 
Excerpt from the Strategic Commissioning Plan highlighting the Priority Areas of 
Focus: 
 

 

 enabling people to have more choice and control  

 supporting Carers  

 developing and strengthening communities  

 making the most of wellbeing  

 maintaining safe, high quality care and protecting vulnerable adults  

  shifting the focus from institutional care to home and community based care  

 integrated ways of working  

 reducing health inequalities  

  working efficiently and effectively  

 making the best use of technology  
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Appendix C 
 
Tactical Priorities of the Health and Social Care Partnership May 2021 
 

 Urgent and Unscheduled Care – Flow Navigation Centre, GP Out of Hours,  
 

 Planned Care – Ophthalmology, Orthopaedic Pathways, Virtual Consultations, My 
PreOp, Dementia Care, Community Care and Treatment (CTAC) 

 

 Community Based Health and Social Care – Single Access Point, Home Teams, 
Investment in Care and Support Services, Investment in STARS 

 
 


