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1.2

Introduction

In April 2022, NHS Boards received a commissioning request from the Scottish
Government to develop an Annual Delivery Plan for 2022/23. This was to be an
integrated approach, capturing deliverables aligning to national priorities:

Staff wellbeing

Recruitment and retention of our health and social care workforce
Recovery and protection of planned care

Stabilising and improving urgent and unscheduled care
Supporting and improving social care

Sustainability and value

The 2022/23 Annual Delivery Plan for Dumfries and Galloway was submitted to the
Scottish Government on 12 August 2022. Quarterly updates have been submitted
thereafter with the Quarter 3 progress update due for submission on 27 January
2023.

2.1

Recommendations
The Strategic Plan Delivery and Commissioning Committee is asked to:

e Note the 2022/23 Annual Delivery Plan for Dumfries and Galloway to
include the Quarter 2 progress update

e Note the 2022/23 Annual Delivery Planning template mapped to a
primary  Strategic Commissioning Intention  supporting the
demonstration of delivery of the Strategic Commissioning Plan 2022-25

e Agree to receive quarterly progress updates going forward for
information to include the development of the 2023/24 Annual Delivery
Plan

3.1

3.2

3.3

3.4

Background and Main Report

Appendix 1 sets out the direction-setting narrative, planned deliverables for 2022/23
and associated trajectories as submitted to the Scottish Government detailing the
Annual Delivery Plan (ADP) for Dumfries and Galloway.

The plan was developed in collaboration with Directors, General Managers and
Heads of Service resulting in 113 deliverables to be monitored during 2022/23,
noting that a number of schemes would carry forward into year 2.

Appendix 2 details the submission accompanying the Quarter 2 progress update;
this offered a brief summary of the current position, setting out achievements
alongside challenges faced in the delivery of the plan, and the progress against
each deliverable.

Notably, despite the pressures being experienced across the system at the time
and that continue to be felt, there was movement in delivery against the Annual
Delivery Plan with 4 deliverables categorised as complete (noted below) and
positive movement in 13 of the 15 deliverables previously assessed as red (unlikely
to complete on time/meet target ).

e Single Access Point (2021-DG46)




e Procurement Plan (2022-DG012)
e Non-domestic Rates (2022DG022)
e Residential Rehab (2022-DG036)

The following table offers a summary overview of the status of deliverables from
Quarter 1 to Quarter 2.

Status Q1 2022/23 Q2 2022/23
Cancelled 21 21
Complete 14 18
Red 15 2
Amber 51 46
Green 36 64
Proposal 14 1
3.5 In preparing for Quarter 3, we are seeking progress updates from corporate and

operational colleagues. In doing this we are seeking to confirm clear deliverables
with defined milestones where these have not already been identified in order to
support ongoing monitoring. We are also looking to further define the approach to
Equality Impact Assessment having completed an analysis of priority areas that
require detailed assessment.

3.6 In tying this work back to the Strategic Commissioning Plan 2023-25, the ADP has
been mapped to a primary Strategic Commissioning Intentions (SCIs), that being
the best fit for the deliverable (Appendix 3). Below is a summary of deliverables by
status against each SCI, noting that deliverables assigned a status of red, amber,
green or proposal remain active, and those categorised as not applicable (N/A)
were cancelled or completed during the review stage when compiling the ADP and
prior to undertaking the mapping exercise.

SCI1 | SCI2 | SCI3 | SCl4 | SCI5 | SCl6 | SCI7 | TBD N/A Tsottaatlut;y

Red 1 1 2
Amber 3 2 8 10 11 5 6 1 46
Green 10 1 2 11 14 12 14 64
Proposal 1 1
Complete 2 2 1 13 18
Cancelled 21 21

|Totalbyscl | 13 | 3 | 10 | 23 | 28 | 17 | 22 | 2 | 34 | 152 |

3.7 For reference, Figure 1 below is an extract from the Strategic Commissioning Plan

detailing the SCis.




Fig. 1 — Strategic Commissioning Intentions

The IJB Strategic Commissioning Intentions (SCls)

SCI1 People are supported to live independently at home and avoid crisis

SCI2 Fewer people experience health and social care inequalities

People and communities are enabled to self manage and supported to be

SCI3 .
more resilient

SCl4 People have access to the care and support they need

SCI5 People’s care and support is safe, effective and sustainable

People who deliver care and support, including Carers and volunteers, feel
SCI6 valued, are supported to maintain their wellbeing and enabled to achieve
their potential

People’s chosen outcomes are improved through available financial re-
SCI7 sources being allocated in line with the Model of Care and delivering best
value

4. Conclusions

4.1 The 2022/23 Annual Delivery Plan for Dumfries and Galloway was submitted to the
Scottish Government in August 2022 and formally signed-off in September 2022.

4.2 Quarterly updates capturing progress against defined deliverables have been
submitted to date and will continue to be provided throughout 2022/23 whilst we
await further guidance on the development of an Annual Delivery Plan for 2023/24.

4.3 The Annual Delivery Plan has been mapped to the Strategic Commissioning
Intentions in beginning to describe how deliverables contribute to the delivery of the
Strategic Commissioning Plan 2023-25, although does not demonstrate
performance.

5. Resource Implications

5.1 No immediate financial impact is anticipated at this time although a number of
deliverables are aligned to the availability of funding allocations.

5.2 The availability of workforce to ensure deliverability of the plan should feature in the
prioritisation of deliverables for 2022/23. There will be an impact as a result of
ongoing and sustained system pressures.

6. Impact on Health and Social Care Partnership Outcomes, Priorities and Policy

6.1 The 2022/23 Annual Delivery Plan will set out the priorities for the current financial
year and link directly to the Health and Social Care Partnership Delivery Plan.

6.2 All schemes identified by the plan will be mapped, as applicable, to the 9 National

Health and Wellbeing Outcomes for Health and Social Care along with other key
indicators, for example, the Strategic Commissioning Intensions and Tactical
Priorities, Equality Outcomes, Equity Outcomes, Quality Dimensions and Public
Health Outcomes.




7. Legal and Risk Implications

7.1 While there are no legal implications associated with the focus and scope of this
paper, the most prevalent risk at this stage in the recovery planning process is the
capacity for teams to deliver on that defined within the Annual Delivery Plan amidst
ongoing system pressures and consideration to staff wellbeing.

8. Consultation

8.1 No external communication, involvement, engagement or consultation is required at
this time. Internal communication routes have been engaged through Directors,
General Managers and operational Management Teams.

8.2 The NHS Board Management Team have approved all submissions to the Scottish
Government and updates shared for endorsement with the Health and Social Care
Leadership Group, previously Health and Social Care Governance and
Performance Group.

9. Equality and Human Rights Impact Assessment

9.1 As a direction setting and monitoring document, the 2022/23 Annual Delivery Plan
and subsequent progress updates has no direct impact on protected characteristics
or associated equality duties. However, in relation to statutory responsibilities
around inequalities and equality and diversity the Partnership must ensure that the
legislative requirements of:

e the Human Rights Act 1998,

e Equality Act 2010,

e Community Empowerment Act 2015,

e And the Fairer Scotland Duty (2018)
are considered in all decision-making processes and impact assessments are
undertaken to support the meeting of such statutory requirements.
Therefore, to support the Health and Social Care Partnership to take into
consideration these requirements, the 113 actions described in the Annual Delivery
Plan have been reviewed in relation to their impact on inequalities.
We are currently in discussion with senior managers on how best to progress
impact assessments for all applicable deliverables, whilst ensuring we draw on
national resources as appropriate. Whilst this is the direction of travel, the impact of
service pressures will determine the timeline to move this work forward.

10. Glossary

10.1 All acronyms must be set out in full the first time they appear in a paper with the

acronym following in brackets.

ADP Annual Delivery Plan
SCI Strategic Commissioning Intention




