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Minute of the Dumfries and Galloway Integration Joint Board (IJB) Strategic Planning
and Commissioning Committee held on Thursday 27™ October 2022 at 2pm via
Microsoft Teams

Voting Members Present:

Greg Black
Paula Stevenson
Lesley Bryce
Willie Scobie

Advisory Members Present:

Claire Brown
Ewan Bell
Amber Murray
Tracy Parker

Supporting Present:
Viv Gration

David Rowland

Apologies:
Alison Warrick

(GB)
(PS)
(LB)
(WS)

(CB)
(EB)
(AM)
(TP)
(VG)

(DR)

(AW)

NHS Voting Member (Chair)

Local Authority Voting Member (Vice Chair)
NHS Voting Member

Local Authority Voting Member

Chair of Strategic Planning Group
Consultant Clinical Biochemist / Deputy AGM
EA to Chief Officer / Admin Support
Workforce Planning & Systems Manager

Deputy Head of Strategic Planning and
Commissioning

Director of Strategic Planning and
Transformation

Governance Officer



Apologies for Absence

Apologies were noted as above.
Declaration(s) of Interest

No declarations of interest were noted.
Committee Terms of Reference

DR highlighted the key points to members we must be extremely clear of the role
and responsibilities for each committee.

A Workshop Session has been arranged on Thursday 17th November to go
through each Committee Terms of Reference with all IJB Members.

This committee will maintain oversight of those areas of business as specified by
the Integration Joint Board:

Strategic Needs Assessment
Strategic Planning Group
Planning Priorities
Commissioning Plan
Directions

Workforce Planning

LB requested following the workshop session can these be brought back for
assurance, these will need to be reviewed frequently.
Action: GB / PS

The Committee is due to be meeting 4 times per year, we must be mindful of the
type of assurance this committee has. Mapping of the correct committees to also
be discussed at the Workshop. WS mentioned we must have clarity, if we are not
delivering what we have commissioned.

WS asked how often can we request reports, particular issues can be raised within
the committees then the Chair and Vice Chair can bring these through the Agenda
Setting meetings.

DR will meet with A Warrick to review and discuss the forward planning for the
Committee.

Action: DR
Decision (s)

Committee Members:
e Approved the ToR which were presented but with the numerous
recommendations above

Update from the Strategic Planning Group
CB gave an overview of the Strategic Planning Group as it stands at the moment,

CB was appointed Chair in 2021, which previously was the Chief Officer. This
group currently has 34 members.



The Strategic Planning Group Terms of Reference was shared with colleagues, key
points are:

e Have a key role in shaping and influencing the Integration Joint Board Strategic
Plan and also in continuing to review progress measured against the statutory
outcomes for the 9 National Health and Wellbeing Outcomes for Health and
Social Care and associated indicators.

e The Integration Joint Board (IJB) must seek and have regard to the views of its
Strategic Planning Group (SPG) when undertaking a review of the Strategic
Plan.

e Represent their sector or professional area to ensure the interests of that
sector/area are represented

e Any strategy or plan being developed by the IIJB should seek the views of the
SPG at an early stage. This will allow the SPG to shape and influence the
development of the strategy or plan. This may be done by the circulation of a
document requiring a response or feedback, a log of this will be maintained.

e If the IIB proposes to take a significant decision which it considers might
significantly affect the provision of a service provided in pursuance of the
integration functions, it must seek and have regard of the views of the Strategic
Planning Group. The process for this will be:

o At the earliest opportunity the 1JB will notify the SPG of its intentions,
this may be completed virtually by calling an additional meeting of the
SPG, where Members will be provided with all relevant information
which may lead to a significant decision being taken

o The views of the SPG will be taken into consideration before any formal
decision is taken and the views of the SPG will be recorded in the
Minute of the relevant IJB meeting.

Conversations this afternoon echoes the work that this group have been
undertaken, Horizon Scanning being an important piece which DR has been
involved in.

This group will be key for agenda settings for this committee, and what value does
CB think this committee can provide, this will help members recognise their value in
recommendations.

WS asked would the Strategic Planning Group raise their concerns they recognise
to this group. CB confirmed this committee is the route through for advice prior to
going to the 1JB.

LB confirmed she is part of this group, but will be stepping down due to other needs
for the NHS Board, and highlights this group is vital.

Housing with Care and Support Strategy

VG provided an update that the Integration Joint Board Housing with Care and
Support Strategy was approved by the IJB on 23 September 2020. The period of
relevance is 2020- 2023.

Over the last two years the Health and Social Care Partnership has focussed
resources on responding to the CoVID pandemic. As a result implementation of the
strategy has been delayed. An extension to the relevant period for this strategy is
being requested to ensure that implementation can be achieved.

This report:



e Sets out the results of a review of the Housing with Care and Support
Strategy and seeks approval to extend the period of relevance for two years
to 31 March 2025.

e Presents a draft Strategy Implementation Plan for approval, see Appendix
Two.

GB mentioned in regards to the Cost of Living at the moment, is there any
modifications regarding this situation. VG mentioned within the strategy it is around
affordable housing, we support the Care and Support and the price of rents etc is a
responsibility for Local Authorities.

WS asked regarding page 5 of the appendix, how we can change ways of working
to allow people to be in their own homes. Also raised was around Palliative Care in
the Community. VG offered some insight regarding Palliative Care, a steering
group chaired by DR in terms of moving forward the Implementation Plan. Palliative
Care has been discussed for a while now, and the focus for the last 2 years has
been regarding the Pandemic.

DR highlighted the position around KPIs (Key Performance Indicator’s) within the
Integration Joint Board. The Bed Base element in regards to Community Palliative
Care, this needs to be reviewed as part of the Steering Group.

Decision(s)

Committee Members:
e Approved extension of the period of relevance for the 1JB Housing
with Care and Support Strategy by two years to 31 March 2025

e Approved that a direction is sent to the next [IJB meeting regarding
this

e Approved the draft Strategy implementation Plan to support the
delivery of the above strategy

Third Sector Partners Contract

VG mentioned this paper provides an update on progress in moving all
commissioned third sector partners to three year funding.

15:11 T Parker joined the call

Arrangements for the contracts we have in place will expire 2023, these contracts
will be reviewed and rewarded.

VG mentioned a panel in place ASSARP which meet regularly and have a long list
of people requiring additional support needs. WS will pick up a conversation with G
Sheehan regarding this.

Decision(s)
Committee Members:

e Confirmed they are assured by the progress in moving all
commissioned third sector partners to three year funding.



e Shared their level of assurance with the Integration Joint Board (1JB).

e Requested that the IIJB issue a Direction to NHS Dumfries and
Galloway and Dumfries and Galloway Council confirming that the
transition to three-year contracts, using £7.3m available, should be
completed by December 2024.

The Health and Social Care Workforce Plan

TP provided a recap on the plan, this has been through numerous forums. The
2022-2025 Health and Social Care Partnership Workforce Plan was refreshed after
the national workforce strategy was released and changes made to the extant plan
were provided to the Health and Social Care Governance and Performance group
in July 2022. The draft plan was presented to the Scottish Government on the 31st
July 2022.

On the 24" August 2022 an annual delivery plan and three year workforce plan
feedback session took place with colleagues from the Scottish Government. There
was positive feedback on the plan and in particular the integrated approach that
was taken.

The final plan was presented to the NHS Board on the 3rd October 2022 and
agreed. It will be published on 31%' October 2022 in line with Scottish Government
timelines

Thereatfter, a schedule of action plan updates will then be agreed. It is likely that a
progress update will be provided at 6 monthly intervals in April 2023 and October
2023.

WS made reference around page 19 of the Workforce Plan that make reference to
the Cottage Hospitals, and will pick up a conversation out with this meeting.

TP is going to develop a 6 monthly update on the Workforce Action Plan, will this
come via this committee then to the 1JB, this will come in April and October 2023.
Members of the group agreed for this proposal.
Decision(s)
Committee Members:
e Noted the progress made to finalise the 2022-2025 HSCP Workforce
Plan

Any Other Business

GB mentioned in regards to the Strategic Planning Group, which they meet 4 times
a year, can this committee fall after this group.

Date of Next Meeting

The next meeting of this Committee will be confirmed following approval at the 1JB
on the 8th December 2022



