APPENDIX 1

Areas of service change or commissioning suggested by the IJB Annual Performance Report 2021/22

by Strategic Commissioning Intention

e 13 Suggestions for development

DUMFRIES AND GALLOWAY
Health and Social Care

SCi1 People are supported to live independently at home and avoid crisis
Delivery Delivery
Direction Description PlanID  Plan Action Source Suggestion
New (Interim Scale up interim care arrangements to n/a none yet 1JB Apr From APR Outcome 2p15: (figures for the end of March 2022)
care) enable discharge to assess, awaiting Temporary support from Home Teams (63 people)
Guardianship, etc Rehabilitation and reablement (14 people)
Temporary placements in care home (7 people)
New (Shared Shared Lives Placements n/a none yet 1JBAPR  From APR Outcome 4 p27: Commission more Shared Lives
Lives) Placements
This is a really positive story and we would like to see more
initiatives like this.
SCI2 Fewer people experience health and social care inequalities
Direction Description Delivery Delivery Source Suggestion

Plan ID Plan Action

None proposed
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SCI3 People and communities are enabled to self manage and supported to be more resilient
Direction Description Delivery Delivery Source Suggestion
PlanID  Plan Action
New (Physical Something to help older people get back n/a none yet IJBAPR  From APR Outcome 1 p9/12:
activity) into shape, to combat deconditioning? Or More people are being admitted for hip fractures requiring more
more general as 'Support the delivery of intensive treatment.
public health priority 6: A Scotland where 'Still Going' Programme - LifeCurve App has been tested on just 17
we eat well, have a healthy weight and people; what is the full scale of this programme?
are physically active' Let’s Motivate has delivered 4,000 sessions in day centres and
community groups; how do we scale up?
New Commission alternative support to health- n/a none yet IJBAPR  From APR Outcome 9 p51: The waiting list for psychology is over
(Psychology led psychology services 900 people
support)
New Increase the proportion of people who n/a none yet 1JB Apr From APR Outcome 4p29:
(Independent have personal control over their budgets There are other Partnerships with much higher levels of personal
budgets) (Options 1 and 2) control; we should learn from them
SCli4 People have access to the care and support they need
Direction Description Delivery Delivery Source Suggestion
PlanID  Plan Action
New (Care Commission more care home places and n/a none yet IJB APR  From APR Reflections on Care Homes p21: poor care home reports
Home support existing providers to raise their from the Care Inspectorate in the last year. Delivered through
Provision) inspection grades CHOG?
SCI5 People’s care and support is safe, effective and sustainable
Direction Description Delivery Delivery Source  Suggestion
PlanID  Plan Action
New (Child Develop interventions to address the n/a none yet IJBAPR  From APR Tables p68: Do we need to do something about the
Emergency rising levels of paediatric emergency sharp rise in child admissions?
Admissions) admissions
New (MASH) Develop and implement performance n/a none yet IJBAPR  From APR Tables p67: What is a better assurance that MASH is

measures that demonstrate the
effectiveness of the MASH process

working well than referral feedback?
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SCl6 People who deliver care and support, including Carers and volunteers, feel valued, are supported to maintain their
wellbeing and enabled to achieve their potential
Direction Description Delivery Delivery Source Suggestion

Plan ID Plan Action

New (Carers
commissioning)

Commission greater access to Carer n/a none yet IJBAPR  From APR Outcome 6 p35: There is now a waiting list at the Carers
support/assessments for plans Centre, and the metric for Carers feeling supported is at an all time
low. [see also Direction 1JBD1703]

New
(Professional
development)

Professional development n/a none yet IJBAPR  From APR Outcome 8 p45: Low levels of support for professional
development in the NHS; some support for Care Home managers.
Is it worth a suggestion that explicitly asks for more integrated
training, and effective professional development?

New
(Recruitment)

Take an integrated approach to n/a none yet IJB APR  From APR Outcome 8 p46: How does the IJB support the actions
improvement recruitment across the related to recruitment?
partnership

SCI17 People’s chosen outcomes are improved through available financial resources being allocated in line with the model
of care and delivering best value
Direction Description Delivery Delivery Source Suggestion
PlanID  Plan Action
New Deliver the participation and engagement n/a none yet IJBAPR  From APR Outcome 3 p25: we have a new Participation and
(Engagement) strategy action plan Engagement Strategy which will require actions to be delivered
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