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1. Introduction

1.1 Under the Public Bodies (Joint Working) (Scotland) Act 2014, the Integration Joint
Board (1JB) is required to publish an Annual Performance Report (APR) each year.

1.2 The APR discusses the progress of the Partnership against the 9 National Health
and Wellbeing Outcomes and the commitments contained within the 2018-22
Strategic Commissioning Plan (SCP).

1.3 This report is an opportunity for the IJB to reflect on the previous year’s
performance and instruct the Partnership to develop or strengthen plans for the
delivery of health and social care services.

2. Recommendations

2.1 The 1JB Strategic Planning Delivery and Commissioning Committee is asked
to:

e Review the areas of service change or commissioning suggested by the
2021/22 13B Annual Performance Report, and

e Recommend to the IJB on areas of work for the Partnership to develop
or strengthen plans for the delivery of health and social care services.

3. Background and Main Report

3.1 The 1IB Annual Performance Report 2021/22 was published in November 2022
(https://dghscp.co.uk/performance-and-data/our-performance/). The APR discusses
the progress of the Partnership against the 9 national health and wellbeing
outcomes and the commitments contained within the 2018-21 Strategic
Commissioning Plan (SCP).

3.2 In March 2022, the 1JB published a new Strategic Commissioning Plan and
Performance Management Framework therefore this is the last Annual
Performance Report relating to 2018-22, completing the performance cycle for the
old SCP.

3.3 The following proposals for areas of service change or commissioning are
suggested by the APR. These have been arranged by Strategic Commissioning
Intention (SCI) as described in the current Strategic Commissioning Plan 2022-25.

3.4 Please note: The proposals identified have no current actions related to them.

Only new areas of activity have been considered.
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3.5 SCI1 People are supported to live independently at home and avoid crisis
e To scale up interim care arrangements
e Commission more Shared Lives placements
3.6 SCI2 Fewer people experience health and social care inequalities
o None proposed
3.7 SCI3 People and communities are enabled to self manage and supported to be
more resilient
e Support the delivery of public health priority 6: A Scotland where we eat well,
have a healthy weight and are physically active
e Commission alternative support to health-led psychology services
e To increase the proportion of people who have personal control over their
budgets
3.8 SCl4 People have access to the care and support they need
e Commission more care home places and support existing providers to raise
their inspection grades
3.9 SCI5 People’s care and support is safe, effective and sustainable
e Develop interventions to address the rising levels of paediatric emergency
admissions
e Develop and implement performance measures that demonstrate the
effectiveness of the MASH process
3.10 SCI6 People who deliver care and support, including Carers and volunteers, feel
valued, are supported to maintain their wellbeing and enabled to achieve their
potential
e Commission greater access to Carer support/assessments for plans
e Develop more integrated training, and effective professional development
e Take an integrated approach to improvement recruitment across the
partnership
3.11 SCI7 People’s chosen outcomes are improved through available financial resources
being allocated in line with the model of care and delivering best value
e Deliver the participation and engagement strategy action plan
4. Conclusions
4.1 The areas identified for service change or commissioning are suggested by the




2021/22 1IB Annual Performance Report.

4.2 Any new work commissioned of the Partnership should be balanced against
existing programmes of work, risks and priorities.

4.3 The 1JB Strategic Planning Delivery and Commissioning Committee is asked to
make recommendations to the IJB on which (if any) of these areas of work the
Partnership should take forward.

5. Resource Implications

5.1 Any new work commissioned of the Partnership should be balanced against
existing programmes of work, risks and priorities.

6. Impact on Integration Joint Board Outcomes, Priorities and Policy

6.1 Robust performance management arrangements are critical to the delivery of the
Strategic Commissioning Plan

7. Legal and Risk Implications

7.1 No risks identified.

8. Consultation

8.1 The content of this report has been shaped and influenced by Director of Strategic
Planning and Transformation and the Deputy Head of Strategic Planning.

9. Equality and Human Rights Impact Assessment

9.1 As this paper does not propose a change to Policy an Impact Assessment is not
required.

10. Glossary

10.1 All acronyms must be set out in full the first time they appear in a paper with the

acronym following in brackets.

APR Annual Performance Report

1JB Integration Joint Board

SCI Strategic Commissioning Intention
SCP Strategic Commissioning Plan
SDS Self Directed Support




