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1.2

1.3

Introduction

Right Care, Right Place is a programme of community transformation that spans,
Home Teams, care and support at home and bed based intermediate care in
Dumfries and Galloway.

On 23 March 2023, the Integration Joint Board approved the proposed flexible bed
based intermediate care model and to progress to formal consultation on this model
with communities.

This paper sets out the consultation programme which is scheduled to run from 10
April — 07 July 2023.

2.1

Recommendations

The 1IB Strategic Planning, Delivery and Commissioning Committee is asked
to:

e Note the consultation event programme and whether it offers sufficient
assurance that plans are in place to consult widely across the region
with the public, partner agencies and staff.

3.1

3.2

3.3

3.4

3.5

3.6

3.7

Background and Main Report

In accordance with the Right Care, Right Place project plan, and as agreed by the
Integration Joint Board at its meeting on 23 March 2023, the consultation period is
scheduled to run from Monday 10 April to Friday 07 July 2023. During this time a
series of in-person meetings and events will be hosted, virtual engagement
opportunities will be offered and views sought via an online survey.

Appendix 1 details the consultation events programme.

Pre-consultation sessions were offered to Cottage Hospital Action Groups to inform
them of the approach to consultation and their feedback has been shared with the
team planning the consultation programme.

The format of consultation will involve extended days in towns across the region,
aiming to engage with as many stakeholders during that time as possible, each day
will include a 4-hour public event. The locations to be visited mirror that from the
engagement period.

To support this consultation work, senior members of the Right Care, Right Place
Project Group will also attend Professional Advisory Committees taking place
during the period to ensure they remain informed having being initially engaged
during engagement.

At each of the sessions, there will be a number of ‘stations’ that offer an opportunity
for participants to share their views on the key messages that emerged from
participation and engagement, the current model of service delivery within the local
area, the proposed model of bed-based intermediate care and potential options for
delivery that are specific to the local area.

Staffing at each event will be tailored to the likely level of participation and the
topics that are particularly relevant to the local area, ensuring an appropriate mix of




support to answer questions and offer clarity, as well as to help those who need it to
engage with the materials and / or process.

4.1

4.2

Conclusions

The consultation period is scheduled to run from Monday 10 April to Friday 07 July
2023. During this period key stakeholders will be invited to consult on the flexible
bed based intermediate care model.

The output from this phase will be reported to the Integration Joint Board in
September 2023.

5.1

5.2

5.3

Resource Implications

There will be a cost associated with consultation events in relation to securing
venues, promotion and delivery however full costs cannot be confirmed at this time.
For information the following table captures the costs associated with radio
advertisement which was found to be a successful medium during the engagement
period.

Requirement

Cost excluding VAT

Cost including VAT

419 X 40
commercials

second

£3,840

£4,608

Creative x 3 scripts

£810

£972

Total

£4,650

£5,580

There will also be resource implication in relation to staffing events, at this time this
will predominantly involve the Strategic Planning and Transformation Directorate
and the Communication and Engagement Team.

In support of staff wellbeing, decompression days have been built into the
consultation programme and as far as possible within the timescales, events are
limited to one day per week.

6.1

6.2

Impact on Integration Joint Board Outcomes, Priorities and Policy

Right Care, Right Place: Intermediate Care will support delivery of the following
National Health and Wellbeing Outcomes:

e People, including those with disabilities or long term conditions, or who are
frail, are able to live, as far as reasonably practicable, independently and at
home or in a homely setting in their community.

e People who use health and social care services have positive experiences of
those services, and have their dignity respected.

e Health and social care services are centred on helping to maintain or improve
the quality of life of people who use those services.

In addition, Right Care, Right Place: Intermediate Care will support delivery of the
following Strategic Commissioning Intention (SCI):

e SCI 3 - People and communities are enabled to self manage and supported to
be more resilient
e SCI4 - People have access to the care and support they need




e SCI5 - People's care and support is safe, effective and sustainable

7. Legal and Risk Implications

7.1 The Health and Social Care Partnership has responsibility for commissioning health
and social care and support for the population of Dumfries and Galloway.
Population changes mean that there is likely to be increased demand for bed based
intermediate care.

7.2 If a new flexible model is not developed there is significant risk that people in the
region will not receive the care they need.

7.3 The current system pressures mean that there are already people who are not
receiving the right care in the right place.

7.4 Consultation with communities about the future of bed based intermediate care and
support will meet the requirements of the consultation legislation.

8. Consultation

8.1 Pre-consultation sessions have been offered to Cottage Hospital Actions Groups.

8.2 During the consultation period opportunities for closed consultation sessions have
been offered to all General Practices and local groups, for example, Day Centres
and Adult Resource Centres. In addition, visits to Cottage Hospitals have been
scheduled and will include staff engagement.

8.3 At each location as set out in Appendix 1, 4-hour open sessions will be available to
the public to review and comment on the proposals being brought forward. Each
event will be tailored by Home Team area.

8.4 In addition, an online survey will be available to support contribution to the
consultation; hardcopy version of the survey will also be made available and can be
submitted by post.

8.5 Full consideration will be given to the accessibility of materials and addressed as
required, for example, Easy Read, BSL etc.

8.6 A full statement of consultation is in development to accompany the final report to
IJB in September 2023.

9. Equality Impact Assessment

9.1 A full EQIA has been developed for Right Care, Right Place: Intermediate Care and

supports the shape of engagement and consultation. The current draft is available
on request.




10.

10.1

Glossary

All acronyms must be set out in full the first time they appear in a paper with the
acronym following in brackets. The table below is an example only:

BSL British Sign Language

EQIA | Equalities Impact Assessment

SCI Strategic Commissioning Intention

SPDC | Strategic Planning, Delivery and Commissioning




