2023/24 Annual Delivery Plan (ADP) and 2023/26 Medium Term Plan (MTP) Timetable

Date

Action

To Action

w/c Monday 27 March 2023

Draft 2023/24 ADP introduction/context setting

David Rowland

w/c Monday 03 April 2023

Review draft 2023/24 ADP introduction/context setting with Chief
Executive

David Rowland

w/c Monday 17 April 2023

o Circulate packs including guidance and templates for completion
e Meet with identified leads individually to detail requirements for
2023/24 ADP and 2023/26 MTP

David Rowland/ Kelly Armstrong/
Kirsty Bell/Ananda Allan

w/c Monday 08 May 2023

Issue reminder of deadline for submission to identified leads

Kelly Armstrong

Friday 19 May 2023

Deadline for submission of 2023/24 ADP and 2023/26 MTP

Identified leads

Monday 22 — Tuesday 23 May 2023

e Compile responses and supporting documents
o Draft HSCLG and BMT cover papers

David Rowland/Kirsty Bell/
Ananda Allan/Kelly Armstrong

Tuesday 23 May 2023

Submit draft 2023/24 ADP and 2023/26 MTP to the weekly meeting of
HSCLG

Kelly Armstrong

Friday 26 May 2023

e Present draft 2023/24 ADP and 2023/26 MTP to HSCLG for comment
e Submit draft 2023/24 ADP and 2023/26 MTP to BMT

David Rowland/Kelly Armstrong

Wednesday 31 May 2023

Present draft 2023/24 ADP and 2023/26 MTP to BMT for comment in
advance of presentation to NHS Board

David Rowland

Thursday 01 June 2023

Update draft 2023/24 ADP and 2023/26 MTP following comments
received from HSCLG and BMT

Kelly Armstrong

Friday 02 June 2023

Present draft 2023/24 ADP and 2023/26 MTP to HSCLG for endorsement

David Rowland

Monday 05 June 2023

Present draft 2023/24 ADP and 2023/26 MTP to Board for approval in
advance of submission to SG

David Rowland

Wednesday 07 June 2023

Present 2023/24 ADP and 2023/26 MTP to BMT for final sign-off in
advance of submission to SG

David Rowland

Thursday 08 June 2023

Submit 2023/24 Annual Delivery Plan and 2023/26 Medium Term Plan to
SG - healthplanningandsponsorship@gov.scot

Kelly Armstrong
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