
 

Integration Joint Board 
Strategic Planning Delivery and Commissioning Committee 
 
16

th
 May 2023 

 
This Report relates to 
Item 8 on the Agenda 
 
 

Commission and Process for 
Developing the 2023/24 Annual 

Delivery Plan and 2023/26 Medium 
Term Plan 

 
Paper presented by Kelly Armstrong 

 
 

For Noting  
 

Author: Kelly Armstrong – Strategic Planning and Transformation 
Business Manager 
kelly.armstrong2@nhs.scot  

Approved for Submission 
by: 

David Rowland – Director of Strategic Planning and 
Transformation 
david.rowland2@nhs.scot  

List of Background Papers: 2022/23 Annual Delivery Plan Update – 26 January 2023 

Appendices: Appendix 1 – NHS Scotland Delivery Plan Guidance 2023 
Appendix 2 – Delivery Plan Templates 
Appendix 3 – ADP and MTP Timetable 
Appendix 4 – Draft Context and Direction Setting for ADP 
2023-24 

 

mailto:kelly.armstrong2@nhs.scot
mailto:david.rowland2@nhs.scot
../../26.01.2023/2022-23%20Annual%20Delivery%20Plan%20Update%2020230126.docx


1.          Introduction 
 

1.1 On 28 February 2023, the Scottish Government issued their commissioning request 
for the 2023/24 Annual Delivery Plan (ADP) and the 2023/26 Medium Term Plan 
(MTP). The following diagram illustrates the relationship between these plans. 
 

 
 

1.2 The planning objectives are set out as follows: 
 

 Make rapid improvements in capacity and sustainability to support system 
performance through 2023 and in preparation for winter 2023/24 

 Make progress in delivering the key ambitions in the NHS Recovery Plan 

 Continue innovating and transforming the NHS for the future 
 

1.3 Guidance states that plans are to be submitted in June and July 2023 respectively 
and are comprised of a series of templates. We will look to work with corporate and 
operational teams to develop plans, and will seek the necessary levels of approval 
prior to submission. 

 

2.          Recommendations 
 

2.1 The IJB Strategic Planning, Delivery and Commissioning Committee is asked 
to: 

 

 Note the Scottish Government commission for the 2023/24 Annual 
Delivery Plan and 2023/26 Medium Term Plan 
 

 Note the approach to be adopted in responding to the commission and 
to seek assurance from this approach 

 

 Note the draft context and direction setting narrative for the 2023/24 
Annual Delivery Plan and to confirm that members are assured that 
sufficient linkage has been made between national priorities, tactical 
priorities and Strategic Commissioning Plan 
 

3.          Background and Main Report 
 

3.1 The Scottish Government Commission for the 2023/24 ADP and 2023/26 MTP 
supports moving to the next phase of national Remobilisation, Recovery and 
Redesign work and will primarily focus on ‘recovery and renewal’. The guidance 
sets out the strategic context and applicable programmes of work, along with 10 
drivers of recovery which are set out below. 

 



 

 
 

3.2 The full guidance and templates are attached as Appendices 1 and 2. 
 

3.3 In order to meet the requirements of the guidance we will engage with identified 
leads in order to develop our local response to the 10 national priorities in light of 
defined local tactical priorities. 

 
3.4 To facilitate this, work has been progressed to map the existing deliverables from 

the 2022/23 ADP as well as deliverables previously identified for future delivery to 
the national and local priorities. 

 
3.5 Following discussion with Scottish Government colleagues and in accordance with 

the approach by some other Boards, the development of the ADP and MTP will be 
undertaken concurrently and submitted by the June deadline. Appendix 3 sets out 
the timetable for return by Thursday 08 June 2023.  

 
3.6 Appendix 4 is an initial draft context and direction setting narrative for the 2023/24 

ADP, this has been supported by the NHS Chief Executive and has been shared 
with the NHS Board Chairman and Chief Officer/Chief Operating Officer. 

 
3.7 For information, the Quarter 4 update for the 2022/23 ADP is underway and due for 

submission to the Scottish Government by the end of April. Any deliverables that 
remain active at that point will be carried forward for ongoing monitoring into 
2023/24. An update will be brought forward to the next committee meeting. 

 

4.          Conclusions 
 

4.1 The 2023/24 ADP and 2023/26 MTP for Dumfries and Galloway are due for 
submission to the Scottish Government in early summer 2023. 
 

4.2 The outline of the approach and associated timeline for delivery against the 
commissioning request is set out in this paper and members are asked to take 
assurance from this process. 

 
4.3 The finalised plans will be brought forward to the next committee meeting in July 



2023, along with the final quarter update for the 2022/23 ADP noting that 
deliverables that remain active will be carried forward to the 2023/24 ADP. 

 

5. Resource Implications 
 

5.1 No immediate financial impact is anticipated although consideration must be given 
to the availability of funding allocations. 
 

5.2 The availability of workforce to ensure deliverability of the plan should feature in the 
prioritisation of deliverables for 2023/24. 
 

6. Impact on Integration Joint Board Outcomes, Priorities and Policy 
 

6.1 The 2023/24 ADP will set out the priorities for the current financial year with 
consideration through the MTP to years 2 and 3, both will link directly to the Health 
and Social Care Partnership Delivery Plan. 
 

6.2 All identified deliverables will be mapped, as applicable, to the 9 National Health 
and Wellbeing Outcomes for Health and Social Care along with other key 
indicators, for example, the Strategic Commissioning Intensions and Tactical 
Priorities, Equality Outcomes, Equity Outcomes, Quality Dimensions and Public 
Health Outcomes.  

 
6.3 In addition, deliverables will be mapped to the 10 national drivers for recovery and 

the local tactical priorities. 
 

7. Legal and Risk Implications 
 

7.1 While there are no legal implications associated with the focus and scope of this 
paper, the most prevalent risk at this stage in the recovery planning process is the 
capacity for teams to deliver on the 2023/24 ADP and 2023/26 MTP. 
 

8. Consultation 
 

8.1 No external communication, involvement, engagement or consultation is required at 
this time. Internal communication routes will be engaged through Directors, General 
Managers and operational Management Teams. 
 

9. Equality Impact Assessment 
 

9.1 As was agreed for the 2022/23 ADP, as a direction setting and monitoring 
document, the 2023/24 ADP, 2023/26 MTP and any subsequent progress updates 
has no direct impact on protected characteristics or associated equality duties. 
However, in relation to statutory responsibilities around inequalities and equality 
and diversity the Partnership must ensure that the legislative requirements of:  

 

 the Human Rights Act 1998,  

 Equality Act 2010,  

 Community Empowerment Act 2015,  

 And the Fairer Scotland Duty (2018)  
 

are considered in all decision-making processes and impact assessments are 
undertaken to support the meeting of such statutory requirements.  

 
To support the Health and Social Care Partnership to take into consideration these 



requirements, deliverables will be reviewed in relation to their impact on inequalities 
and communicated back to corporate and operational teams as required. 

 

10. Glossary 
 

10.1 All acronyms must be set out in full the first time they appear in a paper with the 
acronym following in brackets.  The table below is an example only: 
 

ADP Annual Delivery Plan 

MTP Medium Term Plan 

SPDC Strategic Planning, Delivery and Commissioning 
 

 
 
 
 
 


