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Introduction 
 
This Delivery Plan is informed by Dumfries and Galloway Alcohol and Drug Partnership (ADP) Strategy 2023 – 2026, which was developed in 
consultation with key stakeholders including people with lived and living experience including family members, service staff and ADP colleagues 
 
The Strategy is based on the national drug and alcohol strategy, Rights Respect and Recovery (2018), and also on key priorities identified through 
various engagement exercises. The success of this delivery plan will be the ability to deliver the plan in partnership with our colleagues across 
Dumfries and Galloway.  
 
The Key Themes include 
 
Governance 
Prevention and Targeted Interventions  
Developing Recovery Oriented Systems of Care  
Getting it Right for Children, Young People and Families - 
A Public Health Approach to Justice  
Harm Reduction 
Priorities for the ADP Board 
 
 
The Delivery Plan sets out what “We Will” do, with the aim of achieving the following outcomes 
 
Fewer people develop problem drug use 
People access and benefit from effective, integrated person-centred support to achieve their recovery 
Children and families affected by alcohol and drug use will be safe, healthy, included and supported 
Vulnerable people are diverted from the justice system wherever possible and those within justice settings are fully supported. 
 
  
Each of the sections of the Delivery Plan will have a lead group who will nominate relevant people to progress each action. The chair of each group 
will ensure that the Delivery Plan is updated and reported back to the ADP Finance and Performance group. This will include using the RAG Status 
Red – Not started; Amber – Underway; Green – Completed 
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1. Governance – Lead Group Finance and Performance 
 
We Will 

 
RAG 

Status 

 
Actions/Evidence 

 
Lead person 

 
Timescales 

 
Update 

Develop Performance Indicators 
to monitor the delivery of the 
strategy 

     

Implement the Scottish 
Governments Partnership 
Delivery Framework 

     

Develop a Risk Framework  
 

     

Develop a Strategic Risk 
Register  
 

     

Have identified roles and 
responsibilities for ADP 
members 
 

     

Provide induction and 
development opportunities for 
ADP members 

     

Consider a dedicated ADP 
subgroup for Children, 
Young People and Families 

     

Ensure advocacy services are 
available for those who need it 
 

     

 

 

https://www.gov.scot/publications/partnership-delivery-framework-reduce-use-harm-alcohol-drugs/documents/
https://www.gov.scot/publications/partnership-delivery-framework-reduce-use-harm-alcohol-drugs/documents/
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2. Prevention  and Targeted Interventions – Lead Public Health 

 
We Will 

RAG 
Status 

 
Actions/Evidence 

 
Lead person 

 
Timescales 

 
Update 

Continue to work with 
Community Planning Partners 
to take action to reduce 
poverty and inequality within 
our region 

     

Advocate for increases in 
minimum unit pricing of alcohol, 
and increased controls on alcohol 
marketing 

 

     

Work with key stakeholders 
around licensing issues and 
overprovision 

     

Develop our strategic vision for 
recovery communities and 
support partners in exploring how 
this could link to development of 
the compassionate communities 
concept 

 

     

Support our Community 
Planning Partners in 
development of their place 
based approach to make best 
use of our regions natural 
assets and opportunities for 
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positive activities 

Review the delivery of Alcohol 
Brief Interventions (ABIs) - a 
short, evidence-based, 
structured conversation about 
alcohol consumption used to 
motivate and support 
individuals to think about a 
change in their drinking 
behaviour 

     

Continue to Implement MAT 
Standards including in Justice 
Settings 

     

Produce an alcohol overprovision 
report for the Council Licensing 
Statement 
 

     

Develop a plan for education and 
awareness raising for the whole 
population 

 

     

Increase access to BBV testing 
and advice and support about 
safe Injecting Practice to people 
who inject drugs 

     

 
 
 
 
 
 



 

7 
 

3. Getting It Right for Children, Young People and Families – Lead Group Children, Young People and Families 
 

 
We Will 

RAG 
Status 

 
Actions/Evidence 

 
Lead person 

 
Timescales 

 
Update 

Review delivery of our education 
within schools and wider 
community settings to ensure an 
evidence based approach is taken 
which focuses on addressing risk 
tacking behaviour and continue to 
support innovation in this area 

     

Increase our understanding of 
patterns of drug and alcohol use 
in children and young people 

     

Explore the “Icelandic Model of 
Prevention – Planet Youth” 
concept and its potential 
application in Dumfries and 
Galloway 

     

Support bereaved families 
including specific help for children 
and young people affected by a 
drug related death 

     

Ensure services apply a whole 
family approach to treatment and 
recovery 

     

Increase the focus on prevention, 
education and early intervention 
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4. Developing Recovery Orientated Systems of Care (ROSC)  – Lead Group Partners 
 

 
We Will 

RAG 
Status 

 
Actions 

 
Lead person 

 
Timescales 

 
Update 

Embed the Involving People 

Toolkit across all drug and alcohol 

service providers to improve 

service quality 

 

     

Work with Violence against 

Women and Girls , Community 

Justice and Sexual Health to 

ensure services meet the general 

needs of women with alcohol and 

drugs issues 

 

     

Invest and promote local advocacy 

service to people using alcohol 

and drug services 

     

Enhance access and availability 
of community based physical 
activity opportunities including 
opportunities for outdoor 
nature-based wellbeing 

     

Work with partners to support 

trauma informed approaches to 

service delivery 

     

Strengthen skills and 

understanding amongst staff on 
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the concepts of trauma informed 

practice 

Crisis responses delivered by 

trauma informed supported and 

skilled staff 

     

Ensure Services apply a whole 

family approach to treatment and 

recovery 

     

Enhance and strengthen the 

Housing First options 
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5. Public Health Approach to Justice  – Lead Group Community Justice Partnership 
 
We Will 

RAG 
Status 

 
Actions/Evidence 

 
Lead person 

 
Timescales 

 
Update 

Ensure Arrest Referral is available 
in custody suites 

 

     

Ensure Naloxone is available to 
prisoners on liberation 

 

     

Develop recovery communities 
within the prison and promote 
community recovery groups that 
are available on liberation 

 
 

     

Maximise the opportunities for 
health and wellbeing within 
diversion and non-custodial 
services 

 

     

Develop our existing Throughcare 
services 

     

Revise Drug Treatment and 
Testing Orders (DTTOs) 
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6. Harm Reduction -  Lead Group Strategic Drug and Alcohol Deaths 
 
 
We Will 

RAG 
Status 

 
Actions/Evidence 

 
Lead person 

 
Timescales 

 
Update 

Increase Naloxone provision 
across Dumfries and Galloway 

     

An Alcohol Death Review Group 

will be formed, in partnership 

with key stakeholders 

 

     

Work with key partners to raise 
awareness of the links between 
drug deaths, poverty and 
inequalities 

 

     

Identify ways to provide harm 
reduction information for those 
not in contact with drug and 
alcohol services  
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7. Priorities for the ADP Board - Lead ADP Support Team 
 
We Will 

RAG 
Status 

 
Actions/Evidence 

 
Lead person 

 
Timescales 

 
Update 

Develop a communications plan 
 

  ADP 
Development 
Officer 

  

Host ADP development days, 
encouraging engagement from a 
range of stakeholders including 
services, people with lived/living 
experience and families. 
 

  ADP Strategic 
Lead 

  

Establish lived/living experience 
partners to explore ways to 
involve them in service design 
and development 

  ADP 
Community 
Engagement 
Officer 

  

Promote and support joint 
training between ADP partner 
organisations and agencies to 
ensure the workforce has 
opportunities to develop 
knowledge and skills 
 
 

  ADP 
Community 
Engagement 
Officer 

  

Develop an anti-stigma 
campaign in partnership 
with lived and living 
experience representatives  
 

  ADP 
Development 
Officer 

  

Conduct an evaluation of 
the Residential 

  ADP 
Development 
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Rehabilitation pathway Officer 

Develop our strategic vision for 
recovery communities and 
support partners in exploring 
how this could link to 
development of the 
compassionate communities 
concept 
 

  ADP Strategic 
Lead 

  

 
 


