
 

 
 

 
 
 
 

 

Dumfries and Galloway 
Integration Joint Board 

Strategic Planning and Commissioning Committee 
 

 
 

 
 

Minute of Dumfries and Galloway Integration 
Joint Board Strategic Planning and 

Commissioning Committee meeting held on 
16

th
 May 2023 

 
 
 
 

For Approval 
  



 

Minute of the Dumfries and Galloway Integration Joint Board (IJB) Strategic Planning 
and Commissioning Committee held on Tuesday 16th May 2023 at 9am via Microsoft 

Teams 
 
 
 

Voting Members Present:   
   
Paula Stevenson (PS) Local Authority Voting Member (Vice Chair) 
Rhianna Davies-McCrorie (RDMc) NHS Voting Member 
Andy McFarlane (AMcF) Local Authority Voting Member 
 
Advisory Members Present:   
Rebecca Aldridge (RA) Senior Operational Manager, Social Work 

Services D&G Council 
Ewan Bell (EB) Consultant Clinical Biochemist / Deputy AGM 
Amber Murray (AM) EA to Chief Officer / Admin Support 
David Rowland (DR) Director of Strategic Planning and Transformation 
 
Supporting Present:   
Ananda Allan (AA) Performance & Intelligence Manager 
Kelly Armstrong (KA) Business Manager, Strategic Planning and 

Transformation Directorate 
Viv Gration (VG) Deputy Head of Strategic Planning and 

Commissioning  
Steph Mottram (SM) General Manager for Community Health and 

Social Care 
Julie Watters (JWa) Chief Internal Auditor  
   

 
Apologies:   
Greg Black (GB) NHS Voting Member (Chair) 
Claire Brown (CB) Chair of Strategic Planning Group 
Alison Warrick (AW) Governance Officer  
Julie White (JW) Chief Officer / Chief Operating Officer 
   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
1. Welcome, Introductions and Apologies  

 
Apologies were noted as above. 

 
2. Declaration(s) of Interest 

 
No declarations of interest were noted. 

 
3. Draft Minutes of the Meeting 26th January 2023 

 
Notes were not approved due to attendance from voting members, these will be deferred. 

 
4. Action Plan and Rolling Agenda Matrix 

 
AM will continue to link with colleagues for updates. 
 
Decision (s) 
 
Committee Members: 
 

 Noted the Action Plan and  Agenda Matrix 
 

5. Update from the Strategic Planning Group 
 
CB apologies were noted but provided an update. 
 
AM will share the workplan for the Strategic Planning Group and the Presentation given to 
the NHS Board. The Workplan that was shared was discussed with CB and DR and links 
with the Agenda Matrix for this committee. 
          Action: AM 
The group have had two extraordinary meetings since the last committee – one to discuss 
the Right Care Right Place consultation and the other to discuss the Review of the 
Integration Scheme.  The group’s views on the Integration Scheme were shared formally 
with the NHS Board and with Council members to inform their thinking on the scheme.   
 

6. Right Care Right Place Consultation Schedule 
 
PS noticed the engagement process now has improved and is more robust, other than the 
Public linking this to only Cottage Hospitals 
 
VG confirmed that the Right Care, Right Place is a programme of community 
transformation that spans, Home Teams, care and support at home and bed based 
intermediate care in Dumfries and Galloway.   
 
23rd March 2023, the Integration Joint Board approved the proposed flexible Bed Based 
Intermediate Care Model and to progress to Formal Consultation on this model with 
communities and the paper sets out the consultation programme which is scheduled to run 
from 10th April – 7th July 2023. 
 
All Community Councils have been linked with and also the youth council, this was a 
suggestion from Elected Members. As things move from the engagement stage, going out 
to consultation this is not specific and the response is not great but HIS are not concerned 
regarding this.  
 
DR mentioned when he met in the West of the Region, the Action Groups both confirmed 
there reassurance following the report to the IJB.  
 
Decision(s) 
 
Committee Members: 



 

 Noted the consultation event programme and whether it offers sufficient 
assurance that plans are in place to consult widely across the region with 
the public, partner agencies and staff. 

 
7. Care and Support at Home Test of Change-Interim Report 

 
VG mentioned in October 2022 the Senior Leadership Group approved a test of change in 
the delivery of Care and Support at Home (CASH).  This report: 

 Provides an evaluation of the first three months of the CASH Test of Change, 
including the impact on current system pressures  
 

 Sets out next steps for the CASH Collaborative and the development of a 
blended model of CASH and payment on plan 

 
The following table gives a snapshot overview of the people awaiting care and support at 
home on Sunday 2 October 2022: 
 

People delayed in 
hospital 

40 

People being 
supported by Home 
Teams 

96 

People in interim care 
home placement 

11 

People at home 
awaiting care 
package  

353  

 
Ongoing work is continued regarding facilitating the concerns raised, support for 
Colleagues right across the Partnership is ongoing in regards to different ways of working.  
 
AMcF asked in regards to managing Partners, VG confirmed we operate in a way we work 
collaborative, which Partners are up for this, and we are looking into how we maximise the 
capacity within Partners.  
 
In terms of the payment situation when an individual is assessed the Social Work will 
assess the individual and confirm the hours in need, when providers review the portal they 
then work around rotas, which gets us to a level of Planned Care. Payments for providers 
have real time monitoring for staff, and then the partners are paid. When this was explored 
at the beginning for Planned Care Payments, allows this to be flexible.  
 
9.24am E Bell joined the meeting 
 
AA mentioned from a Performance perspective is that in the future we highlight how 
successful the structure is.  
 
The conversation which has been had this morning has been successful, this is getting the 
committee ready for feeding back to the IJB. Do we sustain the current balance we have 
within commissioning providers.  
 
PS asked as a committee we need to seek assurance on how we evaluate the hours 
provided. AMcF mentioned do we have a contingency plan for individuals to avoid going 
back into hospital. VG confirmed a Partner requires to give a 13 week notice for patients, 
which allows the Commissioning Team to arrange another provider.  
 
9.30am A McFarlane left the meeting 
 
The next steps were discussed: 

 Community Directorate has appointed a new Divisional Manager – providing lots of 
experience 



 

 Allocation of Care within the Portal being reviewed 

 Further Tests with Partners regarding recruitment and retention issues 

 Digital Care Planning being introduced 

 Engaging with Home Teams and CASS Local Case Load Managers 

 Trusted Assessors being reviewed 

 Opportunities to extend day care support 
 

9.33am S Mottram joined the meeting 
 
The information on the Portal is not always accurate due to individual accuracy changing, 
no systemic issues though. SM confirms this is not a live system. 

 
Decision(s) 
 
Committee Members: 
 

 Noted progress to date and that a 9 month evaluation will be presented to a 
future committee 

 
9.47am K Armstrong joined the meeting 
 

8. Commission and Process for Developing the 2023 / 2024 Annual Delivery Plan and 
2023 / 2026 Medium Term Plan 
  
KA confirmed on the 28th February 2023, the Scottish Government issued their 
commissioning request for the 2023 / 2024 Annual Delivery Plan and the 2025 / 2026 
Medium Term Plan. 
 
The planning objectives are set out as follows: 

 Make rapid improvements in capacity and sustainability to support system 
performance through 2023 and in preparation for winter 2023/24 

 Make progress in delivering the key ambitions in the NHS Recovery Plan 

 Continue innovating and transforming the NHS for the future 
 
Guidance states that plans are to be submitted in June and July 2023 respectively and are 
comprised of a series of templates. We will look to work with Corporate and Operational 
teams to develop plans, and will seek the necessary levels of approval prior to submission. 
 
KA confirmed a workshop is being held for NHS Board Members on Monday 5th June 
2023. DR highlighted the commission from Scottish Government for formal sign off is for 
NHS Board, but to be aligned through the Partnership including the Integration Joint Board. 
 
Finalised Annual Delivery Plan and Medium Term Plan to come back to the next committee 
in July. 
          Action: AM 
Decision(s) 
 
Committee Members: 
 

 Noted the Scottish Government commission for the 2023/24 Annual 
Delivery Plan and 2023/26 Medium Term Plan 
 

 Noted the approach to be adopted in responding to the commission and to 
seek assurance from this approach 
 

 Noted the draft context and direction setting narrative for the 2023/24 
Annual Delivery Plan and to confirm that members are assured that 
sufficient linkage has been made between national priorities, tactical 
priorities and Strategic Commissioning Plan 



 
 

9. Any Other Business  
 
No AOCB was noted. 

 
10. Date of Next Meeting 

 
The next meeting of this Committee will be on Thursday 27th July 2023 at 2pm – 4pm via 
Microsoft Teams. 


