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Minute of the Dumfries and Galloway Integration Joint Board (IJB) Strategic Planning 
and Commissioning Committee held on Thursday 26th January 2023 at 2pm via 

Microsoft Teams 
 
 
 

Voting Members Present:   
   
Greg Black (GB) NHS Voting Member (Chair) 
Paula Stevenson (PS) Local Authority Voting Member (Vice Chair) 
Lesley Bryce (LB) NHS Voting Member 
 
Advisory Members Present:   
Claire Brown (CB) Chair of Strategic Planning Group 
Ewan Bell (EB) Consultant Clinical Biochemist / Deputy AGM 
Amber Murray (AM) EA to Chief Officer / Admin Support 
David Rowland (DR) Director of Strategic Planning and Transformation 
 
Supporting Present:   
Ananda Allan (AA) Performance & Intelligence Manager 
Viv Gration (VG) Deputy Head of Strategic Planning and 

Commissioning  
Julie Watters (JWa) Chief Internal Auditor  
Julie White (JW) Chief Officer / Chief Operating Officer 

 
Apologies:   
Willie Scobie (WS) Local Authority Voting Member 
Alison Warrick (AW) Governance Officer  
   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
1. Welcome, Introductions and Apologies  

 
Apologies were noted as above. 

 
2. Declaration(s) of Interest 

 
No declarations of interest were noted. 

 
3. Draft Minutes of the Meeting 27th October 2022 

 
Notes were approved as an accurate record of the meeting. 

 
4. Committee Terms of Reference 

 
Terms of Reference were shared again following the Workshop held with IJB Members on 
Tuesday 20th December 2022. 
 
GB confirmed our position is to maintain oversight of those areas of business as specified 
by the Integration Joint Board: 

 Strategic Needs Assessment 

 Strategic Planning Group 

 Planning Priorities 

 Commissioning Plan 

 Directions 

 Workforce Planning 
 
DR highlighted to members an agreement was made to include an Independent Sector 
Representative in the Advisory Members, a discussion was had with J Gatherum and AM 
will amend the Terms of Reference to suit. 
          Action: AM 
Decision (s) 
 
Committee Members: 

 

 Approved the Terms of Reference which will be shared with members. 
 

5. Rolling Agenda Matrix 
 
DR mentioned we have captured the key things that this committee must focus on at the 
Quarterly Meetings. 
 
Strategic Commissioning Intention Plans will also be delivered via the Annual Delivery 
Plan, further clarity around this in Agenda Item 10. 
 
Decision (s) 
 
Committee Members: 
 

 Noted the Rolling Agenda Matrix 
 

6. Update from the Strategic Planning Group 
 
CB confirmed the meetings align this committee, and this will allow the regular updates to 
this committee.  
 
14:15pm A Allan joined the meeting 
 
Following the meeting that took place on 12th January, please see attached the following 
documents: 



 
 
The next meeting will be held on Monday 27th February to discuss in more depth the 
Review of Integration Scheme also the piece of work around Right Care, Right Place. 
 
Between the March and the June Meeting, another extraordinarily meeting will be held to 
look into the development of this Group.  
 
GB requested CB provide background information outlining the role, membership and work 
of the SPG (beyond the Terms of Reference already shared) to ensure that Committee 
members fully understand the SPG and who is involved.  
 
JW highlighted to members the importance of the Review of the Integration Scheme, 
because of the National Care Service reviews this is very important locally and to include 
everyone from the Committees view. 
 
AM will share the draft minutes from the last SPG Meeting with the Chair and Vice Chair, 
these will be shared with the full Committee in future meetings. JW also asked for the 
Governance Structure to be shared with Members for Information, this wont all be up to 
date but will give an idea of the view.  
 
GB requested that a forward workplan for the SPG is shared at the next Committee 
meeting. It was proposed and agreed that this would be a standing agenda item.  
          Action: DR / AM 
 

7. Areas of service change or commissioning suggested by the IJB Annual 
Performance Report 2021/22 
 
AA attended and provided an update regarding the Public Bodies Act 2014, the Integration 
Joint Board is required to publish an Annual Performance Report each year. 
 
The Annual Performance Report discusses the progress of the Partnership against the 9 
National Health and Wellbeing Outcomes and the commitments contained within the 2018-
22 Strategic Commissioning Plan. 
 
This report is an opportunity for the IJB to reflect on the previous year’s performance and 
instruct the Partnership to develop or strengthen plans for the delivery of Health and Social 
Care Services. 
 
DR mentioned himself and JW gave AA feedback on the first draft of the Annual 
Performance Report, which was what do we do to prioritise going forward. Each 
Committee member will have their own views.  
 
JW highlighted as a Committee we need to assess the priorities In terms of performance, if 
Committee Members what to Scope out the areas we can take this forward. 
 
AA presented Appendix 1 and went through each point and gathered any thoughts. JW 
asked for the Physical Activity one to be explored further outwith this meeting. JW also 
asked AA to discuss these points with Operational Teams and bring this back via Health 
and Social Care Leadership Group. DR echoed this approach. 
 
The Committee reflected that there was insufficient information available to take a Decision 
on which areas to progress. It was requested that AA reflect this approach in the next 
Annual Performance Report, engaging with Operational teams to understand the most up 
to date position and bring back recommendations for further consideration to a future  
Committee meeting.  
 
Furthermore the Committee seeks guidance from JW and DR on the proposed outcome. 
Originally a Decision was sought to recommend IJB place Directions on the Partnership to 
progress areas, however the Committee reflected that as there is no information on impact 



 
of progressing specific areas its Decision would be limited to requesting that specific areas 
of work are scoped before a Decision on a Direction could be taken.  
          Action: AA 
14:42pm P Stevenson left the meeting 
 
Decision(s) 
 
Committee Members, discussed the below and agreed to represent this paper at the 
next meeting: 
 

 Review the areas of service change or commissioning suggested by the 
2021/22 IJB Annual Performance Report 
 

 Recommend to the IJB on areas of work for the Partnership to develop or 
strengthen plans for the delivery of health and social care services. 

 
8. Care Home Commissioning Plan  

 
VG mentioned with the loss of two Care Homes, the number of registered care home 
placements in Dumfries and Galloway has dropped by over 80 in the last year.  Many of 
the current homes are almost full to capacity with waiting lists and there are increasing 
numbers of people delayed in hospital awaiting a care home placement.  
 
This paper provides an overview of work underway to address this challenge in the 
medium term, as well as support care home owners to sustain the long term future of their 
homes.  It also describes how this work will help inform the Right Care, Right Place: 
Intermediate Care Programme that is due to report to IJB in September 2023. 
 
EB asked in terms of the Models lay out in the Paper, the Public Private Partnership Model, 
is this utilised elsewhere. VG mentioned in Dumfries and Galloway at the moment we have 
other private models, but will look further into the Care Home situation. 
 
JW mentioned we must be careful with the output of the plan, Short – Medium Term work 
highlighted within the report is supported.  
 
LB asked regarding the Fuel and Cost of Living Crisis is this affecting the Care Homes and 
also staffing. DR mentioned this is a pressure for Care Home owners and has been a topic 
of conversation for many.  
 
Care Home owners are aware of the timeframe for the Care Home Commissioning Plan, 
they will all be included in the engagement and understand this is a stepping stone for 
something bigger.  
 
Decision(s) 
 
Committee Members: 
 

 Noted the need to increase care home provision in Dumfries and Galloway 
to meet current and predicted need  
 

 Noted the opportunities to increase capacity with existing provider partners 
 

 Approved development of a Care Home Commissioning Plan for 2023 to 
2025, in line with the potential for expansion presented within this paper, 
for presentation to the IJB on 23 March 2023  

 

 Noted how this work will help inform the Right Care, Right Place: 
Intermediate Care programme 

 



 

 Recommended to the Integration Joint Board that a direction is issued to 
Dumfries and Galloway Council to undertake more detailed planning and 
engagement work to explore different care home ownership models  

 
9. Carers Act Funding 

 
VG highlights each year the Scottish Government provide funding to local authorities to 
support delivery of the Carers Act 2014.  
 
This paper provides an overview of  

 The process in place for allocating Carers Act Funding  

 The proposals received in the most recent round of Carers Act Funding bids 

 The proposals that have been approved for non-recurring funding 

 The Carers Task Force bid which requires recurring funding of £93,257 per 
annum and therefore requires the IJB to approve and issue a direction.   

 
Carers Task Force was commissioned and have made an impact around delivery, they 
have supported and worked closely with Third Sector Partners.  
 
CB asked for assurance in terms of the Third Sector involvement, VG confirmed it has 
been considered and the focus is around the Statuary Partner raises its profile.  
 
JW mentioned the work that has been undertaken to support Carers has been significant, 
in terms of the recurring funding ask, is there recurring funding available for the Carers 
Programme Board or is there a Gap, if there is a Gap this should go via Health and Social 
Care Leadership Group. JW also reiterated that these reports should go via Health and 
Social Care Leadership Group first for Governance Purposes. VG will share this with the 
H&SCLG. 
          Action: VG 
VG mentioned the decision is not being made here in terms of the recurring funding. GB 
requested that statements of support from key stakeholder groups are evidenced in the 
report, VG will pick up a conversation and review the evidence to go along with this report 
to the Integration Joint Board. 
 
Decision(s) 
 
Committee Members: 
 

 Noted  the update on Carers Act Funding Proposals received to date  
 

 Recommended (on the assumption that the original paper is updated and 
evidence provided) that the Integration Joint Board approves the recurring 
funding for the Carers Task Force and issue a direction to NHS Dumfries 
and Galloway and Dumfries and Galloway Council  

 
10. 2022 / 2023 Annual Delivery Plan Update 

 
DR confirmed in April 2022, NHS Boards received a commissioning request from the 
Scottish Government to develop an Annual Delivery Plan for 2022/23 and introduced the 
ask was to be an integrated approach, capturing deliverables aligning to national priorities: 

 Staff wellbeing  

 Recruitment and retention of our health and social care workforce  

 Recovery and protection of planned care  

 Stabilising and improving urgent and unscheduled care  

 Supporting and improving social care  

 Sustainability and value 
 



 
The 2022/23 Annual Delivery Plan for Dumfries and Galloway was submitted to the 
Scottish Government on 12th August 2022. Quarterly updates have been submitted 
hereafter with the Quarter 3 progress update due for submission on 27th January 2023. 
 
DR mentioned the table within 3.6 it highlights the actions. JW asked in terms of taking this 
into the Local Authorities bring together Partners. DR will work with K Armstrong. 
          Action: DR 
Decision(s) 
 
Committee Members: 
 

 Noted the 2022/23 Annual Delivery Plan for Dumfries and Galloway to 
include the Quarter 2 progress update 
 

 Noted the 2022/23 Annual Delivery Planning template mapped to a primary 
Strategic Commissioning Intention supporting the demonstration of 
delivery of the Strategic Commissioning Plan 2022-25 

 

 Agreed to receive quarterly progress updates going forward for information 
to include the development of the 2023/24 Annual Delivery Plan 

 
11. Any Other Business  

 
No AOCB was noted. 

 
12. Date of Next Meeting 

 
The next meeting of this Committee will be on Thursday 27th April 2023 at 2pm – 4pm via 
Microsoft Teams. 


