
 

 

 

 
 
 
 
 

Minute of the Dumfries and Galloway Strategic Planning Group held on 20th May 2023 at 
10.00am to 11.30am  

 
Members Present: 
 

Claire Brown CB Chair - Third Sector Dumfries and Galloway 
   
Viv Gration VG Deputy Head of Strategic Planning & Commissioning  
Louise Wheeler  LW Engagement Officer – Healthcare Improvement Scotland 
Lynne Mann LM Lead AHP – Community Health and Social Care 
Sharon Douglas SD Richmond Fellowship 
Richy Lewis RL Area Manager 
Leah Kerr  LK Development Officer, Partners for Integration 
Liz Forsyth LF Strategy Support Manager 
Niomi Nichol NN HSC Engagement Manager, TSDG 

 
In attendance:  
 
  Eleanor McCallum                   EMc       
 
 
Notes:  
 
  Isla English         IE          EA to Director of Strategic Planning & Transformation 
 
Apologies: 
 
Julie White 
David Rowland  
Barbara Sweeney 
James Little  
Chris Walker  
Hannah Green  

JW 
DR 
BS 
JL 
CW 
HG 

Chief Operating Officer / Chief Officer 
Director of Strategic Planning & Transformation  
 
 
 
EA to Deputy Head of Strategic Planning & 
Commissioning  

   
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 



 

 

 
 

1. Welcome  

 
CB welcomed everyone to the meeting.    

 
 

2. Minutes of the Previous Meeting  
 
The minutes of the meeting held on the 12th January 2023 were agreed as an accurate 
reflection.  

 
3. Actions and Matters Arising  

 
A Forward Plan for the Strategic Planning Group has been developed which covers the 
meetings in July, October and January. The Forward Plan has been created to ensure the 
topics for discussion are aligned with the IJB Strategic Planning, Delivery and Commissioning 
Committee and that the views of the Strategic Planning Group are fed into this committee and 
then subsequently fed into the IJB.  
 

Meeting Date Items for Discussion 

6th July 2023  Annual Delivery Plan and Medium Term Plan 

 Care at Home Test of Change Update 

 Right Care, Right Place – Update on key themes from 
Consultation 

 Strategic Commissioning Plan Delivery Report 

5th October 2023  Priorities for action from Annual Performance Report 

  Complex Care Plan – Feedback from Stakeholder Event 

  Workforce Plan Annual Report 

11th January 2024  Refresh of the Strategic Needs Assessment 

  Digital Transformation Workplan 

  Phased Plan for Service Change 

 
 

VG advised it is helpful to know what is coming up in advance and is hopeful that it will 
encourage more members to attend in the future.  
 

4. Right Care, Right Place – Update and Consultation  
 
VG and LF provided a presentation on the Right Care, Right Place Consultation. Midway 
through the consultation period and it is a good time to reflect on where we are, where we 
have got to and to seek views / support from members to complete the survey. VG reminded 
colleagues that the engagement event was around hearing people’s views and recording 
those to feed into the piece of work for consultation. The consultation is a different approach 
and views are to be given formally through consultation survey.  
 

 The highlights so far for Right Care, Right Place are as follows:  
 

 A period of 12 weeks of engagement from January to March 2023 has been undertaken 
and a report from analysis of engagement data has been published. The report can be 
found on the DGHSCP website (https://dghscp.co.uk/rcrp-consultation/)   

 The modelling demand report has been published.  

 Consultation documents have been developed including Easy Read with support from 
Partners. All documents can be found on the DGHSCP website (https://dghscp.co.uk/rcrp-
consultation/)  

 An Advertising campaign has been organised including social media, radio, newspaper 
adverts and press releases.  

https://dghscp.co.uk/rcrp-consultation/
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 Liaison with stakeholder groups including hospital action groups, staff, politic groups and 
protected characteristic groups. 

 Support from partners to facilitate consultation events, 266 people attended so far.  

 102 surveys completed to date (30.05.2023)  
 

The next steps are as follows:  
 

 Consultation events are taking place across the region between April and July 2023.  

 All relevant documentation will be completed including statement of consultation, equality 
impact assessment etc.  

 Create and presented report to the IJB in September 2023. 
 

VG is grateful for Third Sector D&G and partners support around the engagement and 
consultation. There is a Third Sector D&G Forum on the 20th June and a Scottish Care Forum 
on the 4th July to talk to partners about Right Care, Right Place.  
 
LW has been involved in some discussions around the consultation so far and acknowledges 
the level of activity around RCRP. There has been a lot of local work done on a face to face 
basis and it demonstrates that D&G knows its communities. For each of the localities will 
there be an options appraisal? Will there be further consultation on those options which will 
have direct impact on the communities.  VG advised that work is ongoing around further 
development of the proposals to bring forward to the IJB and work is being done with partners 
to design how we will take forward collaborative working to develop those options and a way 
forward with those communities.  
 
CB sought assurance on those individuals that cannot complete a digital survey and if we 
have organisations representing groups of individuals, how do we respond as a group? VG 
responded to advise that surveys can be completed at events with support from colleagues or 
paper copies and pre-paid envelopes are being given out. We are not aware if individuals are 
contacting translation services but this is perhaps something we can look at. The consultation 
is a formal space and there is currently no option within the survey for groups to respond, it is 
on an individual basis. LF highlighted that we are ensuring that no one feels unable to 
complete the form and support is being offered out to people.  
 
LW advised that if a Board is having a public meeting then you can capture the main themes / 
comments. The events are drop in therefore not getting the collective voice at the meeting in 
the same way. If people choose to send an email with thoughts then that is another way of 
capturing feedback.   
 
Action: 

 CB encourages all members to complete the Right Care, Right Place 
Consultation Survey and to contact LF / VG directly with any queries or 
questions.  

 
 

5. Annual Performance Report  
 
AA joined the meeting and presented a skeleton version of the new proposed IJB annual 
performance report. There is a statutory requirement to produce a performance report every 
year and in alignment with the new strategic plan, is to change the nature of what we report 
and it includes the activities of the IJB. We are confident that we meet the statutory guidance 
of what needs to be contained within the performance report.  
 
The report covers:  
 
1. How we do planning to engagement 
2. How we use our budgets, contracting, commissioning  
3. Making decisions and directions which guide the delivery partners  



 

 

 
There is a new look to the annual report and the publication date has been changed to the 
21st of July 2023. The Strategic Planning Group will be represented in the Annual 
Performance Report for this year, an overview and the forward plan of the Strategic Planning 
Group will be within the report. Moving forward it will give more information on the types of 
discussions we have had and any particular views that could have influenced the 
development of strategy and policy.  
 
Actions: 

 AA to bring back the Annual Performance Report to the Strategic Planning 
Group once published.  

 CB to ensure that members are consulted with if any information is changed 
within the Strategic Planning Group section.  

 
 

6. Framework for Integrated Health and Social Care  
EMc shared a presentation on the Framework for Community Health and Social Care 
Integrated Services. The framework describes what good looks like and is focused on person 
centred care and the conditions that should be present to support people to improve. The 
framework was published in 2019 and there are 25 proposals across the six areas and out of 
the six areas, there are two proposals that the presentations covers.  
 
Presentation  
(Insert presentation) 
 
The aim is to inform the development of local transformation plans, use good practice to help 
respond to local priorities, focus on people, staff and care in the community. There has been 
extensive engagement and review of good practice of integrated care. It is designed to 
complement and support a whole range of national policies.  
 
There is a toolkit that sits alongside the framework that enables Partnerships and Strategic 
Planning Groups in particular, to assess your maturity across the framework. Self evaluation 
to embed continuous improvement and allows you to think about how to adapt to the situation 
within your teams. It is important for Partnerships to measure progress and the impact of 
change.  

  
A small group is being established to look at the framework, the language within the 
framework and how to report within the Annual Performance Reports.   
 
CB asked if the framework has been used locally prior to today’s meeting. VG advised the 
framework was at the forefront before Covid when it was first developed. From strategic point 
of view, there is correlation between the framework and our local Strategic Commissioning 
Plan. There is more for us to do around the framework and the role of the Strategic Planning 
Group on the effectiveness on integration arrangements.  
 
Actions: 

 EMc, CB, VG and AA to meet to discuss the toolkit and how the elements could 
be used within the Strategic Planning Group and Annual Performance Report.  

 

 EMc to attend VG’s Senior Manager Huddle and Business Meeting to provide a 
presentation on the framework. Similarly, VG thought it would be helpful for 
EMc to attend the H&SC Leadership Group also.  

 
7. AOB  

No AOB 
 

8. Date of Next Meeting 
 



 

 

The next meeting will be held on 6th July 2023.  


