DUMFRIES AND GALLOWAY
Health and Social Care

Strategic Planning Group — Items for Discussion 2023/24

Meeting Date

Items for Discussion

30™ May 2023

e Right Care, Right Place — Update and Consultation Session
¢ Annual Performance Report
o Framework for Integrated Health and Social Care

6™ July 2023

¢ Annual Delivery Plan and Medium Term Plan

o Care at Home Test of Change Update

e Right Care, Right Place — Update on key themes from Consultation

e Strategic Commissioning Plan Delivery Report

5" October 2023

e Priorities for action from Annual Performance Report

e Complex Care Plan — Feedback from Stakeholder Event

o Workforce Plan Annual Report

11" January 2024

o Refresh of the Strategic Needs Assessment

¢ Digital Transformation Workplan

o Phased Plan for Service Change




