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1.          Introduction 
 

1.1 To ensure that the Strategic Planning Group best informs the work of the Strategic 
Plan Delivery and Commissioning Committee and subsequently the IJB, a forward 
workplan has been developed that covers the main items for discussion across 
2023/24. 

 

2.          Recommendations 
 

2.1 The IJB Strategic Plan Delivery and Commissioning (SPDC) Committee is 
asked to: 

 Note the forward workplan of the Strategic Planning Group 

 Note the update on the work of the SPG, specifically in relation to the 
meetings held on the 30 May and 6 July. 
 

3. Background and Main Report 
 

3.1 The forward workplan for the Strategic Planning Group has been developed taking 
into account the remit of the group, in particular: 
 

 Have a key role in shaping and influencing the Integration Joint Board 
Strategic Plan and also in continuing to review progress measured against the 
statutory outcomes for the nine National Health and Wellbeing Outcomes for 
Health and Social Care and associated indicators.  

 The Integration Joint Board (IJB) must seek and have regard to the views of 
its Strategic Planning Group (SPG) when undertaking a review of the 
Strategic Plan. 

 Represent their sector or professional area to ensure the interests of that 
sector/area are represented. 

 Any strategy or plan being developed by the IJB should seek the views of the 
SPG at an early stage.  This will allow the SPG to shape and influence the 
development of the strategy or plan. This may be done by the circulation of a 
document requiring a response or feedback, a log of this will be maintained. 

 Have a view on the effectiveness of integration locally. 
 

3.2 The workplan for 2023/24 has been approved by the Strategic Planning Group and 
has been presented to the SPDC Committee previously as follows: 

 

Meeting Date Items for Discussion 

30th May 2023  Right Care, Right Place – Update and Consultation 
Session 

 Annual Performance Report 

 Framework for Integrated Health and Social Care 

6th July 2023  Annual Delivery Plan and Medium Term Plan 

 Care at Home Test of Change Update 

 Right Care, Right Place – Update on key themes from 
Consultation 

 Strategic Commissioning Plan Delivery Report 

5th October 
2023 

 Priorities for action from Annual Performance Report 

  Complex Care Plan – Feedback from Stakeholder Event 

  Workforce Plan Annual Report 

11th January  Refresh of the Strategic Needs Assessment 



 

2024 

  Digital Transformation Workplan 

  Phased Plan for Service Change 

 
3.3 As a member of the SPDC Committee, the Chair of the SPG is required to provide 

an update on progress at each meeting of the Committee. 
 

3.4 The note of the meeting held on the 30th May is attached at Appendix 1. Key points 
to note are: 

 

 An update on the Right Care Right Place consultation was presented and 
members of the group directed to use the online survey to submit their 
individual responses. 

 The new format of the Annual Performance Report was shared; the group has 
indicated that they are happy with the new format of the report the inclusion of 
SPG in the report 

 A presentation was shared on the Framework for Integrated Health and Social 
Care; the group are keen that the framework and associated toolkit be 
considered locally when considering the effectiveness of integration. 

 
3.5 An update of the meeting held on the 6th July will be given verbally at the meeting 

of the Committee. 
 

4.  Conclusions 
 

4.1 The Strategic Planning Group has developed a forward workplan to inform the work 
of the Strategic Plan Delivery and Commissioning Committee and the IJB.  The 
points of note from the meeting are shared with the Committee for information. 

 

5. Resource Implications 
 

5.1 There are no implications of the subject on financial or staffing resources. 
 

6. Impact on Integration Joint Board Outcomes, Priorities and Policy 
 

6.1 The work of the Strategic Planning Group is informed by the main strategic  
decisions facing the Health and Social Care Partnership, which will themselves 
contribute to the National Health and Wellbeing Outcomes for Health and Social 
Care and the IJBs 7 Strategic Commissioning Intentions as set out on page 6 within 
the IJB Strategic Commissioning Plan 2022-2025 
 

7. Legal and Risk Implications 
 

7.1 We do not foresee any legal issues or risk that may arise, relating to the integration 
authority or the constituent partners. 
 

8. Consultation 
 

8.1 This report provides an update on the work of the Strategic Planning Group and 
does not require any further consultation. 
 

9. Equality Impact Assessment 
 

9.1 An equality impact assessment is not required at this time. 

file:///S:/Director%20Of%20Health%20Services/Health%20and%20Social%20Care%20Integration/Meetings/Committees/Audit,%20Risk%20and%20Governance/National%20Health%20and%20Wellbeing%20Outcomes%20for%20Health%20and%20Social%20Care
file:///S:/Director%20Of%20Health%20Services/Health%20and%20Social%20Care%20Integration/Meetings/Committees/Audit,%20Risk%20and%20Governance/National%20Health%20and%20Wellbeing%20Outcomes%20for%20Health%20and%20Social%20Care
https://dghscp.co.uk/wp-content/uploads/2022/03/IJB-Strategic-Commissioning-Plan-2022-2025-1.pdf


 

 

10. Glossary 
 

SPG Strategic Planning Group 

IJB Integration Joint Board 

SPDC Strategic Planning, Delivery and Commissioning 
 

 
 
 
 
 
 


