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1.2

1.3

Introduction

Under the Public Bodies (Joint Working) (Scotland) Act 2014, the Integration Joint
Board (1JB) is required to publish an Annual Performance Report (APR) each year.
Publishing the 1JB Annual Performance Report 2022/23 by the 31 July 2023 will
fulfil the 1JB’s reporting requirements under the 2014 Act.

In March 2022, the IIB published a new Strategic Commissioning Plan and
Performance Management Framework. In line with these documents, this APR
follows a different format.

The 13B Annual Performance Report for 2022/23 is included as Appendix 1, for
approval. It provides information for the period 01 April 2022 to 31 March 2023 on
performance against a range of indicators.

2.1

Recommendations

The IJB Strategic Planning Delivery and Commissioning Committee is asked
to:

e take assurance on the performance of the IJB and the health and social
care partnership and note the key findings of the IJB Annual
Performance Report

e Approve the 2022/23 1B Annual Performance Report for publication
noting that a further edition will be published once all performance
indicator results have been made available.

3.1

3.2

3.3

3.4

3.5

3.6

Background and Main Report

Legislative requirements in relation to performance

Under the Public Bodies (Joint Working) (Scotland) Act 2014, the Integration Joint
Board (1JB) is required to publish their Annual Performance Report (APR) by the
end of July each year.

By virtue of section 53 of the 2014 Act, an integration authority is required to have
regard to this guidance when preparing a performance report. The revised guidance
is available here.

It is for integration authorities to decide the layout of their own performance reports.
However, performance reports must meet the content requirements set out in the
regulations, as described in the guidance.

The 2022/23 APR is the first APR relating to the new Strategic Commissioning Plan
(SCP). The Performance Management Framework developed to support the SCP
moved away from service delivery and takes a broader, population health and
longer term population outcomes approach.

Many of the performance indicator results are sourced from official statistics
providers including Public Health Scotland (PHS), National Records of Scotland
(NRS), and Scottish Government. At the time of writing, we are awaiting the
publication of some of performance indicators results by these national providers.
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These are highlighted in the report.

3.7 To meet the legal requirement of publishing an APR by the end of July 2023, it is
proposed that the version attached as Appendix 1 is approved for publication and,
when the remaining performance indicator results have been made available, a
further edition is published. It is anticipated that this will happen by the end of
September 2023.

3.8 In relation to making the APR accessible, an Easy Read version will also be
published at the same time.

3.9 The 1JB Strategic Planning Delivery and Commissioning Committee is asked to
take assurance of the performance of the IJB and the Health and Social Care
Partnership and note the key findings of the APR.

3.10 Key findings from the APR include:

o A new strategy, the Participation and Engagement Strategy 2022-2025, was
developed and published.

. The Digital Transformation Programme Board was set up in January 2023 to
deliver the Scottish Government’s Digital Health and Care Strategy (2021).

o Engagement and consultation activity has taken place across Dumfries and
Galloway (for example Time to Talk and Right Care Right Place).

. An independently chaired local service review for Maternity Services in
Wigtownshire is underway. Planning and public engagement progressed
through the first quarter of 2023, to inform a public consultation scheduled for
July to September 2023.

. Development of the Complex Needs Plan has been delayed as a new
integrated service has been introduced and to give the Partnership time to
engage with people with lived experience.

. The Plan for Palliative Care 2020-2025 was published, but now we need to
decide how to deliver it within the new integrated Home Team model.

o The current Strategic Commissioning Plan (SCP) was approved by the 1JB
on 10 March 2022. No review of the SCP was required.

o The 1JB delivered a balanced financial position for 2022/23. This was after
additional resource of £11.457 million was received from the NHS Board.

o The Partnership is transitioning to 3 years contracts for all Third Sector
partners

4. Conclusions

4.1 The 1JB Annual Performance Report provides an objective assessment of the
performance of the IJB and the Health and Social Care Partnership.

4.2 By approving the report for publication, the IJB will meet its legal requirement to
publish its Annual Performance Report by the end of July 2023.

5. Resource Implications

5.1 There are no resource implications from this paper.

6. Impact on Integration Joint Board Outcomes, Priorities and Policy

6.1 Robust performance management arrangements are critical to the delivery of the




Strategic Commissioning Plan.

7. Legal and Risk Implications
7.1 Regular performance reporting by the IIB is a legislative requirement.
8. Consultation
8.1 The content of this report has been shaped and influenced by:
¢ the Strategic Planning and Transformation leadership team,
e the Chief Operating Officer and Chief Finance Officer
e the Partnership leadership team has had a chance to comment on any earlier
draft.
e the first full draft was subject to an I1JB workshop 05 July 2023
9. Equality and Human Rights Impact Assessment
9.1 As this paper does not propose a change to policy an impact assessment is not
required.
10. Glossary
10.1 All acronyms must be set out in full the first time they appear in a paper with the

acronym following in brackets.

APR Annual Performance Report

1JB Integration Joint Board

SCP Strategic Commissioning Plan




