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1.          Introduction 
 

1.1 In accordance with the commissioning request received from the Scottish 
Government on 30 March 2023, operational and corporate teams from across 
health and social care provided progress updates against the deliverables identified 
in the 2022/23 Annual Delivery Plan. 
 

1.2 Based on the feedback received, a brief summary was drafted to accompany the 
delivery planning template to set out the achievements during Quarter 4, whilst 
highlighting the challenges and barriers being faced. 

 

2.          Recommendations 
 

2.1 The IJB Strategic Planning, Delivery and Commissioning (SPDC) Committee 
is asked to: 

 Note the progress made during Quarter 4 as reported to the Scottish 
Government on 28 April 2023, and to be assured that each deliverable 
was reviewed as part of planning for 2023/24 Annual Delivery Plan and 
the Medium Term Plan. 
 

3.          Background and Main Report 
 

3.1 Appendix 1 details the commissioning request from the Scottish Government in 
relation to the requirements for the Quarter 4 update. 
 

3.2 We are required to provide a progress update against each of the planned 
deliverables accompanied by a summary of key achievements and challenges. 
Specific areas of focus are to include: 

 Key achievements in Q4 - with particular regard to the national priority areas;  

 Key challenges/barriers to progress – with particular regard to the national 
priority areas;  

 How barriers to progress are being addressed; and, if relevant  

 A high level commentary explaining why there are a significant number of 
deliverables assessed as amber, red or suspended/cancelled; and, if relevant  

 A high level commentary explaining why a major priority piece of work is 
assessed as amber, red, or suspended/cancelled, including proposed actions 
to address this.  

 
3.3 This was the final update against 2022/23 Annual Delivery Plan (ADP) priorities. All 

active actions were carried forward into planning for the 2023/24 ADP. 
 

3.4 Appendices 2 and 3 offer a summary of our current position, setting out 
achievements alongside challenges faced in the delivery of the plan, and the 
progress against each deliverable as at Quarter 4. 

 
3.5 5 deliverables have been categorised as complete during this reporting period, 

namely: 

 DP0057 (2022-DG016) NHS PMF 

 DP0131 (2021-DG63-d) Learning from formal employment processes 

 DP0147 (2021-DG24) Psychology Staff Support 

 DP0150 (2021-DG27) Implementation of Distress Brief Interventions (DBI) 
model 

 DP0201 (2022-DG050) Outdoor space at Midpark Hospital 
 



 

3.6 The following table offers an overview of the status of deliverables from Quarter 1 to 
Quarter 4. 

 
 
 
 
 
 
 
 
 
 

3.7 The increase in red (unlikely to complete on time/meet target) and amber (at risk - 
requires action) status projects experienced during Quarter 3 appears to have 
stabilised with some positive movement during Quarter 4. We have seen an increase 
in the number of projects that have been suspended in the short-term and from the 
updates provided this relates to capacity to deliver amidst other priority areas of 
work. 
 

3.8 Appendix 4 offers an overview of Quarter 4 red status deliverables, the barriers 
experienced and mitigation. 

 
3.9 Whilst continuing to progress our planned deliverables as far as possible during 

2022/23, we identified achievements against a number of the 2022/23 Scottish 
Government priorities, these include; Staff Wellbeing, Recruitment  and Retention, 
Sustainability and Value, Recovery of Planned Care and  Urgent and Unscheduled 
Care. A detailed update is provided in Appendix 2. 
 

3.10 In tying this work back to the Strategic Commissioning Plan 2022-25, the ADP has 
been mapped to a primary Strategic Commissioning Intention (SCIs), that being the 
best fit for the deliverable (Appendix 3). Below is a summary of deliverables by 
status against each SCI, those categorised as not applicable (N/A) were cancelled or 
completed during the 2022/23 ADP planning phase and prior to undertaking the 
mapping exercise. 

 
  

SCI1 SCI2 SCI3 SCI4 SCI5 SCI6 SCI7 TBD N/A 
Total by 
status 

Red 1 
  

2 1 
    

4 

Amber 5 3 7 10 10 7 10 1 
 

53 

Green 5 
 

3 10 14 8 8 
  

48 

Proposal 1 
        

1 

Suspended 
    

1 
 

2 
  

3 

Complete 
  

1 1 1 2 
  

20 25 

Cancelled 
        

22 22 

Total by SCI 12 3 11 23 27 17 20 1 42 156 

 
3.11 For reference, Figure 1 below is an extract from the Strategic Commissioning Plan 

detailing the SCIs. 
 
 
 
 
 

 Status Q1 2022/23 Q2 2022/23 Q3 2022/23 Q4 2022/23 

Cancelled 21 21 22 22 

Complete 14 18 20 25 

Red 15 2 7 4 

Amber 51 46 53 53 

Green 36 64 48 48 

Proposal 14 1 2 1 

Suspended - - 1 3 



 

 
   Fig. 1 – Strategic Commissioning Intentions 

                     
 

3.12 We can also being to breakdown actions by partner agency. Chart 1 begins to 
describe this although further work is planned to ensure the relevant updates are 
progressed through the appropriate governance structures. This will be progressed 
for 2023/24 ADP actions. 

 
      Chart 1  

 
4.          Conclusions 

 
4.1 In accordance with the commissioning request from the Scottish Government, the 

Quarter 4 return was submitted on 28 April 2023. 
 

4.2 At this that 30% of the planned actions were closed, acknowledging that system 
pressures continued across the health and social care system throughout Quarter 
4. Please note that those deliverables that remained in progress formed part of the 
planning discussions for the 2023/24 Annual Delivery Plan and 2023/26 Medium 
Term Plan. 

 
4.3 During 2023/24 we will undertake further work to ensure actions are reported to the 

requisite partner agencies. 
 

17, 15% 

9, 8% 

58, 52% 

28, 25% 

Actions by Partner Agency 

Both 

DGC 

NHS IJB 

NHS not IJB 



 

5. Resource Implications 
 

5.1 This paper is for noting, there are no resource implications to be considered at this 
time. 
 

6. Impact on Integration Joint Board Outcomes, Priorities and Policy 
 

6.1 All identified deliverables have been mapped, as applicable, to the 9 National 
Health and Wellbeing Outcomes for Health and Social Care along with other key 
indicators, for example, the Strategic Commissioning Intensions and Tactical 
Priorities, Equality Outcomes, Equity Outcomes, Quality Dimensions and Public 
Health Outcomes.  
 

6.2 Mapping to the Strategic Commissioning Intentions are detailed within the main 
body of this paper. 
 

7. Legal and Risk Implications 
 

7.1 While there are no legal implications associated with the focus and scope of this 
paper, the most prevalent risk in the recovery planning process is the capacity for 
teams to deliver moving forward to the 2023/24 ADP and 2023/26 Medium Term 
Plan. 
 

8. Consultation 
 

8.1 No external communication, involvement, engagement or consultation is required at 
this time, this is an internal process. Internal communication routes have been 
engaged through Directors, General Managers and operational Management 
Teams. 
 

9. Equality Impact Assessment 
 

9.1 As a direction setting and monitoring document, the 2022/23 Annual Delivery Plan 
and subsequent progress updates has no direct impact on protected characteristics 
or associated equality duties. However, in relation to statutory responsibilities 
around inequalities and equality and diversity the Partnership must ensure that the 
legislative requirements of:  

 the Human Rights Act 1998,  

 Equality Act 2010,  

 Community Empowerment Act 2015,  

 And the Fairer Scotland Duty (2018)  
 

are considered in all decision-making processes and impact assessments are 
undertaken to support the meeting of such statutory requirements.  

 
Therefore, to support the Health and Social Care Partnership to take into 
consideration these requirements, the deliverables described in the Annual Delivery 
Plan have been reviewed in relation to their impact on inequalities. 

 
Capacity has impacted any further progress with this work but operational 
management are sighted on the work required to impact assess individual 
deliverables. 

 



 

10. Glossary 
 

10.1 All acronyms referenced within this paper are set out in the table below: 
 

ADP Annual Delivery Plan 

DBI Distress Brief interventions 

DGC Dumfries and Galloway Council 

IJB Integration Joint Board 

N/A Not applicable 

NHS National Health Service 

PMF Performance Management Framework 

SCI Strategic Commissioning Intentions 

SPDC Strategic Planning, Delivery and Commissioning 
 

 
 
  



 

APPENDIX 4 

Quarter 4 - Red status deliverables summary 

ADP Deliverable Barriers Mitigation 

DP0151 (2021-DG28) Psychology 
Waiting Times 

Recruitment vacancies and increased 
demand continue to be the issue. Working 
with recruitment to make posts widely 
known however, this led to a few applicants 
to posts, some withdrew from the process - 
net gain of 2 staff from this. 
No progress with MORSE implementation. 
 

Use of locums is ongoing within the service. 
Offering blended work models. 
Working with psychology leads to develop 
directorate wide strategy including group 
work. 

DP0100 (2021-DG84) Neonatal UWS qualified in specialty post graduate 
programme commenced in January as 
planned.  4 individuals are currently on 
facilitated placements, anticipated 
completion date is Sept 2023. 
Hearing screening service – Maternity Care 
Assistant (MCA) training has commenced 
with current cohort of staff to be able to 
deliver this service.  This training is 
dependent on exposure and opportunity to 
achieve a certain level of competency.  
Still no ANNP in post within the Neonatal 
Unit, this will be reviewed on completion of 
qualified in specialty training programme.  

Use of agency staff and escalation of risk to 
corporate and directorate risk register. 

DP0020 (2022-DG006) Improving 
Patient Access 

Higher than normal levels of urgents are 
impacting the overall delivery of year on 
year activity due to complexity alongside a 
challenged a theatre nursing workforce. 
There have been a number of staff recruited 
who are currently working through their 
competencies alongside ODP roles which 
will support increased activity in the future. 

Weekly oversight through Acute and 
Diagnostic Patient Access Governance Group 

DP0195 (2022-DG055) Sustainability of 
General Dental Service Provision 

A significant number of GDP Practices in 
Dumfries and Galloway have de-registered 

A Dental Task Force, including representation 
from the Chief Dental Officer’s Office, has 



 

 NHS Patients, leaving a high number of 
people unregistered locally.  Further, there 
are low levels of participation amongst those 
who remain registered. 

been established to plan and deliver a 
response. 

 
 
 


