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30/03/2023 
 
Dear Colleagues,  
 
ADP 2022-2023 Q4 Update Commission 
 
Please accept this letter as the formal commission for the next quarterly update of 
progress against your 2022/24 Annual Delivery Plans. As previously advised, the 
update is due for submission to Scottish Government on 28 April 2023.  

 
In line with the previous updates, the updated Delivery Planning Template should 
include any revised or new deliverables as required, alongside progress updates for 
each deliverable. All deliverables should have clearly defined milestones and a clear 
articulation of the risks and mitigations in place. Where milestones and timescales have 
changed, this should be recorded in the progress update column.  
 
In order to provide context for your updated templates, we would ask that you also 
include a brief summary (no more than ten pages) setting out:  
 

• Key achievements in Q4 - with particular regard to the national priority areas;   

• Key challenges/barriers to progress – with particular regard to the national priority 
areas;  

• How barriers to progress are being addressed; and, if relevant  

• a high level commentary explaining why there are a significant number of 
deliverables assessed as amber, red or suspended/cancelled; and, if relevant 

• a high level commentary explaining why a major priority piece of work is 
assessed as amber, red, or suspended/cancelled, including proposed actions to 
address this.  

 
If you have questions about any of the above, please contact the Health Planning 
and Sponsorship mailbox: healthplanningandsponsorship@gov.scot.  
 
Yours sincerely 

 
Paula Speirs 
NHS Scotland Deputy Chief Operating Officer – Planning and Sponsorship 
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