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Date: 28 April 2023

Dear Paula Speirs

2022/23 Annual Delivery Plan — Quarter 4 Progress Update

Following receipt of the commissioning request dated 30 March 2023, colleagues across the
Dumfries and Galloway Health and Social Care Partnership have provided updates in relation to
the progress of deliverables as set out in the 2022/23 Annual Delivery Plan (Appendix 1) as at
31 March 2023.

The introduction to our Annual Delivery Plan 2022/23 described the local context for delivery,
including the following anticipated risks and challenges:

¢ Recruitment and retention challenges across all partner organisations

o Pressures across the health and social care systems impacting on flow of patients
through our hospital settings

e Service demand built up during the pandemic
System-wide resilience of our people and partners

o Historic budgetary pressures

Within the submissions at Quarters 2 and 3, we detailed that many of the risks and challenges
had indeed come to pass during our efforts to deliver our ambitious plan. These pressures have
continued to have an impact throughout Quarter 4.

During Quarter 4 our service recovery, improvement and modernisation actions have continued
to progress, and associated local performance has been relatively positive when benchmarking
against other NHS Boards in relation to the Summary of Key Indicators and Emergency
Department (ED) Performance. In particular, throughout Winter 2022/23, while our performance
has not consistently met our local targets, we have continued to be the second or third best
performing mainland Board against the 4-Hour ED Target, while also delivering some of the
best performance against the Out-Patients and TTG (Treatment Time Guarantee) Targets.

It is important to highlight that none of this would have been possible without the dedication,
commitment and resilience of our Health and Social Care staff across the Partnership. We have
seen our staff and partners in the Third Sector and Independent Sector continue to work
tirelessly and collaboratively by responding to the challenges we face and embrace the
opportunities we identify.
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1. Progress against the 2022/23 Annual Delivery Plan

At the end of Quarter 4, 25 deliverables have been categorised as complete and delivery has
stabilised. This is reflected in the positive shifts from amber and red status from the previous
guarters (Table 1). We have, however, seen an increase in the number of projects that have
been suspended in the short-term relating to capacity to deliver amidst other priority areas of
work and service pressures across the system.

The following table offers an overview of the status of deliverables from Quarter 1 to Quarter 4.

Table 1
Status Q1 2022/23 Q2 2022/23 Q3 2022/23 Q4 2022/23
Cancelled 21 21 22 22
Complete 14 18 20 25
Red 15 2 7 4
Amber 51 46 53 53
Green 36 64 48 48
Proposal 14 1 2 1
Suspended - - 1 3

In addition, the following list sets out the deliverables that have moved to an amber or red status
during Quarter 4.

Move to Amber status:
o DPO0005 (2021-DG47) Home Teams
DP0024 (2021-DG2) Ophthalmology Shared Care
DP0028 (2021-DG45) Develop Out of Region Care Package Database
DP0030 (2022-DG008) Local Delivery Plan for National Carers Strategy
DP0033 (2022-DG009) Short breaks
DP0044 (2021-DG62-f) Medicines prescribed by external providers
DP0054 (2022-DG013) Contract Management Framework (Commissioned Services)
DP0071 (2022-DG21) Car fleet
DP0077 (2021-DG21) Short breaks children and young people
DP0128 (2021-DG63-a) Pay Protection
DP0137 (2021-DG13) Women and Children Waiting Times
DP0141 (2021-DG16) CAMHS/LAC delivery model
DP0167 (2021-DG49) Community MSK/Podiatry
DP0202 (2022-DG061) Same day prescribing of Opiate Substitution Therapy
DP205 (2022-DG064) New Models of Acute Care (frailty)

Move to Red status:
e DPO0195 (2022-DG055) Sustainability of General Dental Service Provision

For 2022/23, 30% of deliverables have been completed or cancelled following a review of
actions from previous iterations of the Remobilisation Plan and merging these to ensure a
consistent and realistic approach to delivery. Given this, 70% (109) of identified deliverables
remain open and progress will be reported in our Quarter 5 submission.

In preparation for the 2023/24 Annual Delivery Plan, and 2023/26 Medium Term Plan, a detailed
review of all open actions will be undertaken to ensure those that remain relevant and will
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contribute to the delivery of drivers for recovery and local priorities are included in plans moving
forward. Work has commenced with operational and corporate colleagues to progress this
review, confirm new actions for 2023/24 and to inform the 3 year plan.

2. Key Achievements

Key achievements during Quarter 4 are outlined below in accordance with the priority areas
defined for the 2022/23 Annual Delivery Plan:

a. Staff Wellbeing

Staff resilience remains a significant area of focus and is of great importance within the
Health and Social Care Partnership. Psychology Staff Support continue providing
psychological support to individual staff members or teams across the Partnership in
support of resilience and wellbeing which is now embedded within our practice, seeking
funding from the Endowment Fund to ensure our future sustainability for our staff.

The pilot partnership project with Dumfries and Galloway Citizens Advice Service
(DAGCAS) noted within the Quarter 3 update is now complete. Support has been
accessed for issues such as energy supply issues, debt and benefits advice as well as
self-referrals to local food banks. This has amounted to financial gains from the 6
months of the project of £13,161.54. A service level agreement with DAGCAS for a 2
year project has now been agreed for provision until March 2025.

The Workplace Wellbeing Fund provided £10k of funding which was used to establish
wellbeing cafes for Dumfries and Galloway Council Social Work staff and Social Care
Staff. A Senior Leadership Working Group was established who worked together to
deliver a total of 8 Wellbeing Cafés between November 2022 and March 2023. The
Café’s focused on different themes and provided activities around wellbeing and
managing stress, self-care and promoting positive mental wellbeing sessions. Over 100
staff attended the cafes across all localities.

b. Recruitment and Retention

A process has been established to ensure a regular and consistent approach to learning
from Employee Relations and Employment Tribunal cases and the application of this
learning. De-brief sessions are held after each closed case to gather learning and
general feedback from all key stakeholders involved. Further, quarterly data is shared
with the relevant committees for oversight and any costs associated with formal
employment processes, for example legal costs, are monitored on a monthly basis. In
continuing to develop this work, a training programme is being designed to support
hearing panels.

Whilst recruitment is an ongoing programme and contributing factor to the delivery of a
number of our initiatives within the Annual Delivery Plan, during Quarter 4 there was
notable progress to highlight:

o 81 students applied for posts with NHS Dumfries and Galloway following a
second student engagement session where they had the opportunity to meet
each department in an informal setting along with interview skills training.
Feedback from the event was excellent which is reflected in the high number of
applications. We will continue to work over April and May 2023 to match students
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to vacant posts identified by teams and finance, where this offers an opportunity
to reduce agency spend and forecast cover for future retirees and
maternity/paternity leave.

o International recruitment is progressing across all professions with a view to
enhancing our approach to dental recruitment as an area of particular challenge.

o The Workforce Sustainability Team continues to attend job fairs around the
country to promote the area and to investigate the market.

o Local key performance indicators (KPIs) have been identified for recruitment with
future reporting planned, data is included in reports to Board. Further work is
ongoing nationally to establish KPIs across all Boards.

c. Sustainability and Value

The Implementation and further rollout of the Allocate System sees us entering a 3 year
programme of work to enhance our use of system modules to support better use and
oversight of our staff resource. With the project team now in place, work has advanced
in introducing and rolling out the system benefits to teams with a phased approach being
adopted and scheduled across the programme period. Set-up and training is progressing
within early adopter medical teams and the neonatal team, with a further rollout plan
agreed for early adopter Agenda for Change teams. The rollout of SafeCare to Acute
Nursing Teams will support compliance with the Health and Care Staffing Act, and is
indicatively scheduled to begin in spring 2023 and throughout the summer months.

The NHS Performance Management Framework (PMF) aimed to demonstrate how the
organisation is:

meeting its corporate objectives

meeting, or working towards meeting, government targets
achieving planned outcomes

making sure services are performing as expected

able to identify areas for improvement

helping staff to see how they contribute to strategic objectives
managing corporate risks, within a controlled environment

listening to feedback from service users, stakeholders and partners
achieving value for money

O O O OO O O 0 O

The PMF was approved at NHS Performance and Resources Committee in March 2023,
and agreed that the PMF will be published on the NHS website. Furthermore, a proposal
for the development of a dashboard has been submitted to the Modernising Our
Business Intelligence (MOBI) group for approval, with a view to going live by the end of
June 2023.

The PMF will be reviewed following the development of the 2023/24 Annual Delivery
Plan and 2023/26 Medium Term Plan.

d. Recovering Planned Care

The Cancer Plan aims to define improvements in Cancer care and support and to
describe the vision and model for D&G. A newly established Cancer Steering Group has
been established to work alongside the National Cancer Strategies. The steering group
meets quarterly and reports to the Health and Social Care Leadership Group.
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Agreement has been reached that the local Cancer Plan will take the form of a local
Implementation Framework of actions and associated timescales. The local
Implementation Framework will complement the National 10 year Strategy which will be
published in May 2023, and will overlap with the Cancer Management Framework.

The Effective Cancer Management Framework has been approved by the Planned Care
Programme Board and subsequently signed off by Scottish Government and offering
positive feedback with regards the actions proposed within Dumfries and Galloway. This
work aligns to the drivers for recovery set for the 2023/24 Annual Delivery Plan and will
be reflected going forward.

e. Urgent and Unscheduled Care

e In reviewing our GP out of hours service and developing a hub and spoke multi-
disciplinary team model, we have been successful in recruiting to Advanced Practitioner
and GP roles. Whilst the Paramedic model has not developed due to recruitment
challenges, remote triage is in placed to support delivery of the model and will remain
available for contingency purposes.

3. Approach to Equality Impact Assessment (EQIA)

Our Quarter 2 update set out our planned approach to Equality Impact Assessment (EQIA) actions
contained within the 2022/23 Annual Delivery Plan.

In Quarter 3 we concluded our initial analysis to:

bundle projects with similar objectives and have an over-arching EQIA

draw on existing national or local EQIA

undertake EQIA consulting a group of internal stakeholders

undertake EQIA consulting external stakeholders and protected characteristic groups

It was also indentified where appropriate, how each deliverable contributes towards delivery of
the Equality Outcomes and the Public Sector equality duties set out in Section 149 of the
Equality Act 2010.

We had hoped to progress this work further however, in accordance with the described
pressures this work will continue into Quarter 5.

| trust the content of this letter and the associated completed template will offer assurance on
the level of progress being made in Dumfries and Galloway against the ambitious Annual
Delivery Plan we developed for 2022/23.

That said, should you require any further detail or clarity, please do not hesitate to get in touch.

Yours Sincerely

(\k \'Kv»&d\,) —_—
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Jeff Ace
Chief Executive
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