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1. Introduction

11 The 2023/24 Annual Delivery Plan (ADP) and 2023/26 Medium Term Plan (MTP)

for Dumfries and Galloway were approved by the NHS Board and submitted to the
Scottish Government on 12 June 2023.

1.2 This paper sets out the ADP and MTP submission and follows on from the process
described at the previous committee meeting.

2. Recommendations

2.1 The 1JB Strategic Planning, Delivery and Commissioning (SPDC) Committee
is asked to:

e Note the 2023/24 Annual Delivery Plan and 2023/26 Medium Term Plan
(MTP) for Dumfries and Galloway and associated actions

3. Background and Main Report

3.1 The Scottish Government Commission for the 2023/24 ADP and 2023/26 MTP
supports moving to the next phase of national Remobilisation, Recovery and

Redesign work and will primarily focus on ‘recovery and renewal’. The following
diagram illustrates the relationship between these plans.
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3.2 The planning objectives of the ADP and MTP are to:

e Make rapid improvements in capacity and sustainability to support system
performance through 2023 and in preparation for winter 2023/24

e Make progress in delivering the key ambitions in the NHS Recovery Plan

e Continue innovating and transforming the NHS for the future

3.3 To achieve this, guidance sets out the strategic context and applicable programmes

of work, along with 10 drivers of recovery which are set out below. Full guidance is
attached as Appendix 1.




Improved access to primary and community care to enable earlier intervention and more
care to be delivered in the community

Urgent & Unscheduled Care - Provide the Right Care, in the Right Place, at the right time
through early consultation, advice and access to alternative pathways, protecting inpatient
capacity for those in greatest need

Improve the delivery of mental health support and services

Recovering and improving the delivery of planned care

Delivering the National Cancer Action Plan (Spring 2023-2026)

Enhance planning and delivery of the approach to health inequalities

Fast track the national adoption of proven innovations which could have a transformative
impact on efficiency and patient outcomes

Implementation of the Workforce Strategy

Optimise use of digital & data technologies in the design and delivery of health and care
services for improved patient access

Climate Emergency and Environment

3.4 The 2023/24 ADP and 2023/26 MTP consist of a series of templates, the following
provides an overview of those presented today for approval:

ADP1 (Appendix 2) — Sets out ambitions and actions for 2023/24 in
accordance with the 10 drivers of recovery and other key areas to include
finance, workforce, value based health and care, integration and
improvement programmes. This ambition is set within the context of our
current operating environment.

ADP2 (Appendix 3) — Supporting the ADP1, this template captures the
deliverables to be progressed during 2023/24 mapped to the 10 drivers of
recovery. Each deliverable offers an overview along with quarterly
milestones to support ongoing monitoring. We anticipate approaching this as
a dynamic workplan that we will build upon as the year progresses.

ADP3 (Appendix 4) — Offers an update on information provided to the
Scottish Government in March 2022 in terms of service sustainability with the
intention to inform their work in relation to national, regional and local service
planning. This is a high level assessment.

MTP (Appendix 5) — Outlines our plans for the medium-term against each of
the recovery drivers alongside finance, value based health and care,
integration and population need, and regional and national planning. These
plans are set in the context of our overarching Statement of Strategic Intent.
Commitments in the MTP will be developed in partnership across the Board,
Council and IJB to ensure the resulting Directions to progress identified
areas of work will complement existing Directions and we will not create
conflicting priorities.

3.5 Plans were developed in collaboration with operational and corporate colleagues,
setting out detailed plans for the current year whilst setting the vision for the
medium-term and for which plans will be worked up for 2024/25.




3.6

3.7

3.8

3.9

Recognising the wide range of innovation activities promoted and supported
nationally and the capacity available to lead their delivery locally, operational
colleagues have focused on adopting those that have been deemed to offer
maximum impact and best fit for Dumfries and Galloway.

The Health and Social Care Partnership have adopted the national approach to
innovation, where the Partnership recognises our local system pressures and the
requirement to identify high impact changes to our system. The Deputy Chief
Operating Officer has identified key deliverables based on the known challenges
and opportunities within our local system which will have maximum impact, these
have been signed off through the requisite delivery programmes.

We will be required to undertake quarterly monitoring of progress against actions
facilitated by the ADP2 template; this is a similar approach to that undertaken
during 2022/23. The Quarter 1 progress updates against 2023/24 deliverables will
be submitted at the end of July 2023.

We also committed to developing a Target Operating Model to support delivery and
monitoring of progress and impact of the actions contained with the ADP and MTP.
This will include monitoring and reporting of demonstrable outcomes / anticipated
impact, along with an associated assessment of inter-related risk. This work should
be completed in late summer to inform reporting to Scottish Government to highlight
the overarching risks and associated mitigation to assure Members that this is
being managed effectively.

4.1

4.2

4.3

Conclusions

The 2023/24 Annual Delivery Plan (ADP) and 2023/26 Medium Term Plan (MTP)
for Dumfries and Galloway were approved by the NHS Board and submitted to the
Scottish Government on 12 June 2023.

The progress update for Quarter 1 will be submitted by the 31 July 2023.

Work is ongoing in developing a local Target Operating Model and which will be
directly linked to the actions contained in the ADP.

5.1

5.2

Resource Implications
The position against the Workforce Plan is included within the paper.

The financial position for 2023/24 is detailed within the plan.

6.1

6.2

Impact on Integration Joint Board Outcomes, Priorities and Policy

The 2023/24 ADP will set out the priorities for the current financial year with
consideration through the MTP to years 2 and 3, both will link directly to the Health
and Social Care Partnership Delivery Plan.

All identified deliverables will be mapped, as applicable, to the 9 National Health
and Wellbeing Outcomes for Health and Social Care along with other key
indicators, for example, the Strategic Commissioning Intensions and Tactical
Priorities, Equality Outcomes, Equity Outcomes, Quality Dimensions and Public
Health Outcomes.




6.3

In addition, deliverables will be mapped to the 10 national drivers for recovery and
the local tactical priorities.

7.1

Legal and Risk Implications

The most prevalent risk will be the capacity for teams to deliver on the 2023/24
ADP and 2023/26 MTP amidst ongoing pressures being experienced across the
health and social care system.

8.1

8.2

8.3

8.4

8.5

Consultation

No external communication, involvement, engagement or consultation was required
during the development of the ADP and MTP, although these have been
undertaken where appropriate against some of the initiatives described within the
plans. Examples of this include the Right Care; Right Place Project and the Review
of Maternity Services in the West of the Region. Building on this, external
involvement will however be pivotal to a number of the deliverables to be
progressed in the short and medium-term.

The Communications and Engagement Team have developed a press release
introducing the ADP to the public. Staff communication will focus on developing a
clear and consistent understanding of our vision, direction and priorities, as well as
the vital role individuals will play in delivering these.

Communication will also extend to changes to staff working patterns and working
environments, recruitment, training, retention, and other areas which will directly
affect staff - informing them what this will mean for them and how they will
contribute to delivery.

Public communication will focus on sharing our vision, direction and priorities as
well as how they can expect to engage with our services in the future, with our
engagement activities providing an understanding and appreciation of particular
areas of public interest.

Internally, the Strategic Planning and Transformation Directorate engaged with
operational and corporate leads in setting out the process for meeting guidance
requirements and overseeing co-ordination.

9.1

Equality Impact Assessment

As was agreed for the 2022/23 ADP, as a direction setting and monitoring
document, the 2023/24 ADP, 2023/26 MTP and any subsequent progress updates
has no direct impact on protected characteristics or associated equality duties.
However, in relation to statutory responsibilities around inequalities and equality
and diversity the Partnership must ensure that the legislative requirements of:

the Human Rights Act 1998,
Equality Act 2010,

Community Empowerment Act 2015,
And the Fairer Scotland Duty (2018)

are considered in all decision-making processes and impact assessments are
undertaken to support the meeting of such statutory requirements.




To support the Health and Social Care Partnership to take into consideration these
requirements, deliverables will be reviewed in relation to their impact on inequalities
and communicated back to corporate and operational teams as required.

10.

Glossary

ADP Annual Delivery Plan

MTP Medium Term Plan

SPDC | Strategic Planning, Delivery and Commissioning




