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SERVICE SUSTAINABILITY 

Recognising the widespread sustainability and resilience of specific services within 

individual Health Boards, we need to develop a more systematic approach to assessing 

which specialties / services - or aspects of those services - would benefit from a regional 

or national approach, in the short, medium and longer term. We are therefore asking 

Boards to complete this template to indicate service areas which have a delivery risk 

around sustainability, resilience, affordability, access or efficiency – and where a regional 

or national perspective on some aspects of service could help mitigate these risks.  

Completion of this template will broadly inform the agenda of the proposed SLWG on 

national and regional planning, which will take forward refinements and agreement on the 

most appropriate next steps.  

The principles set out in the National Clinical Strategy have been used to frame this 

template, which should be used as a reference document when considering responses. 

https://www.gov.scot/publications/national-clinical-strategy-scotland/  

Guidance sessions to support completion of this template, are planned in March / 

April 2023 and will be guided by discussions at the National Directors of Planning 

group. 

PLEASE NOTE THIS EXERCISE IS TO CAPTURE A HIGH-LEVEL INDICATION OF 

CURRENT ISSUES ACROSS SCOTLAND AND NOT INTENDED TO BE A DETAILED 

REVIEW.  Principles to apply in determining how a service could be stratified at different 

levels, is presented below: 
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A lens to view the different planning and delivery functions 

PRINCIPLES – what drives activity in each category below?

Policy imperatives drive model

National Strategy required?

Require national standardisation

Reflective of interdependencies with 

other policy areas

Sustainability & resilience risks

Scarce clinical skills

Improving clinical outcomes

Collaborative approach adds value

Cost reduction

Quaternary Clinical Services

• Complex clinical services

• Low volumes of patients

• Scarce clinical skills

• High cost

Once for Scotland

• Single approach

• System wide approaches add value

• Clinical and non-clinical

Strategies need aligned to deliver 

policy

Sustainability & resilience risks

Scarce clinical skills

Improving clinical outcomes

Collaborative approach adds value

Local / regional nuance

Cost reduction

Subsidiarity & proportionality

Regional approach

System wide approaches add value

Clinical and non-clinical

Equitable access an issue

Strategies need aligned to deliver 

policy
Local operational service planning Most services

Board / sub board delivery

National

Regional / 

inter-regional

Local

Operational DeliveryPolicy / Strategy Planning / Coordination

https://www.gov.scot/publications/national-clinical-strategy-scotland/
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Service Area Local Regional National 
Comment 
 

Example service Mostly local delivery 
Regional coordination of 
lists in X, Y pathways 

Nationally standardised 
pathways and strategic 
vision 

Additional comment / clarification e.g. it may not be the whole specialty that 
would benefit from a regional/national approach, simply an indication of how 
it could be supported differently to mitigate current risks. 

ED x x  Links to MTC 

Acute Medicine x    

Gastro x x   

Respiratory x    

Cardiology x x  
Links to NHS L and Golden Jubilee National Hospital for 
pathways 

Cancer x x   

Dermatology x x   

Care of the Elderly x    

Neurology x x   

Paediatric medicine 
Paediatric surgery 

x x  

Cardiac, Neurology and Oncology pathways in place already. 
 
May benefit from regional coordination in the future given low 
numbers and ability to recruit general surgeons with paediatric 
skills 

ENT x x  
Tertiary cancer work and weekend OOH service provision 
provided NHS Ayrshire and Arran 

Urology x x  
NHS Lothian supporting weekend OOH and some operative 
procedures 

Ophthalmology x x   

Orthopaedics x   
Golden Jubilee National Hospital providing revision procedures 
and primary arthroplasty allocation. 

Vascular x x  
Spoke of the West of Scotland regional model of Vascular 
services 

Gen Surgery 
& sub-specialties 

x   
 

Radiology x    

IR x x  
In-hours service for certain procedures e.g. nephrostomies IR 
guided biopsies etc 

Pathology x   
Large majority of pathology undertaken on-site inc post-
mortems. Urology Pathology and other specialist histo-
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pathology sourced regionally. 

Microbiology x    

Primary Care x x x 

Predominantly provided by independent contractors with some 
Board Provision in general medical and dental services.  There 
may be benefit to a national approach with resources available 
to support practices in difficulty.  Implementation of services to 
support the GMS model continues with the expansion of the 
multi-disciplinary team, delivered on an individual local practice 
level and co-ordinated regionally.  Buddying arrangements are 
encouraged in each of the independent contractor groups. 

Primary Care OOH  x x 
Multi-disciplinary model being progressed during 2023 onwards 
with recruitment of Advanced Practitioners’.   Learning from 
other areas being considered as service continues to develop. 

Mental Health x x  

In the main directorate services are delivered locally. Three 
aspects are delivered on a regional basis 

 Medium secure forensic inpatient beds 

 Out of Region complex care packages 
Forensic team medical support via the State Hospital 

CAMHS x   
Currently locally delivered, however this may require regional 
support for some aspects of provision if unable to fill vacancies 

Gynaecology  
 

x x  

May need to look at regional coordination in the future given the 
nature of small team and individuals with the necessary 
experience. 
 
Infertility referrals – funding?  (Glasgow to cross charge) 


