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1.          Introduction 
 
 

1.1 The National Carers Strategy was published by the Scottish Government on 21 
December 2022.  

 
1.2 At the last Carers Programme Board meeting on 19 January 2023, it was agreed 

that a full 12 week engagement process would take place around the development 
of a local delivery plan in support of the new National Carers Strategy.  
 

1.3 A workshop took place on 20 April 2023 with members of the Carers Programme 
Board and representatives from the Carer support organisations. A list of attendees 
can be found in Appendix 1.  

 

1.4 The outputs from this workshop are included within this report. These will be taken 
forward to inform the content of the engagement document. 

 
1.5 A timeline for the development of the Local Delivery Plan has also been developed 

and is included within the report below.  
 

 

2.          Recommendations 
 

2.1 The Carers Programme Board is asked to: 
 

 Note the outputs of the Carers workshop 

 Reflect on content and advise if any gaps, additions or alterations 
required 

 Approve the timeline for the proposed development of the local delivery 
plan for Carers 
 

3.          Background and Main Report 
 

3.1 The new National Carers Strategy was published by the Scottish Government on 21 
December 2022. A link to the main strategy document and the executive summary 
is included in the cover page of this paper.  
 

3.2 The strategy contains five key thematic areas seen in earlier drafts of the 
document: 

 

 Living with Covid-19 

 Valuing, Recognising and Supporting Carers 

 Health and Social Care Support 

 Social and Financial Inclusion 

 Young Carers 
 

3.3 At the recent workshop held with members of the Carers Programme Board and 
representatives from local Carers support organisations. 

 
3.4 A number of outputs were produced at the meeting. These included: 

 

 A SWOT analysis of the current local offering for Carers 

 For each theme in the national strategy – what is currently being delivered 
and what else could be delivered to support this theme 

 What questions should we be asking Carers during the engagement process 



for the development of the delivery plan 
 

3.5 The SWOT analysis produced can be seen below. 
 

Strengths 
 

Weaknesses 

 

 A range of Carer support organisations 
who work well together for Carers of all 
ages across Dumfries and Galloway.  

 Strong Third and Independent Sector in 
Dumfries and Galloway 

 Short Breaks/Respite/Respitality 
available and more being developed 

 Carer Training Programme 

 Carer Positive 

 Carers Hub 

 ACSP/YCS 

 Carers Act Funding 

 Staff with lived experience 

 SDS – choice and control 

 CIN + EuCHO 
 

 

 More Carer training needed in support of 
dementia 

 Reduced in-day care provision 

 Lack of data on number of Carers 

 Lack of prevention approach leads to 
focus on crisis 

 More people as Carers and Carers caring 
for many more hours = more pressure on 
Carers 

 Carer Identification 

 Carer Awareness 

 Carer Positive 

 Carer Involvement 

 Inflexible use of SDS 

 Lack of short breaks/respite 

 Some people struggle with IT literacy 
 
 
 

Opportunities 
 

Threats 

 

 Enhancing Partnerships 

 Better Carer Identification 

 Carer Awareness Training 

 Carer Hub embedded and further 
developed across different settings 

 More training available for Carers 

 Flexible use of SDS 

 Better use of technology and support for 
those who are not confident with 
technology 

 Carers Week/Carers Rights Day 

 Better Promotion/Communications 

 Local Carers Survey 

 Funding available direct to support 
Carers – for emergencies/skills/short 
breaks 

 Greater variety of short breaks 

 More respite 

 Carer Positive – anchor institutions and 
working with local businesses 

 
 
 

 

 Rural nature of Dumfries and Galloway 
and the travel involved 

 Demographics – ageing population 

 Lack of social care availability 

 Political landscape 

 Financial pressures on funding 

 Cost of living crisis 

 Carer burn-out 

 Lack of respite 

 Lack of understanding about local service 
change e.g. Home Teams 

 Staff recruitment and retention  

 
3.6 Next, each theme was taken in turn to define the activity currently supporting each 

theme in the new National Carers strategy. The outputs from this exercise, by 
National Carers theme, are included below. 
 
 
 
 
 
 



 
 

3.7 Theme 1 – Living with COVID-19 

 
What we are already doing What we should consider adding  

 

  

Information and awareness around COVID-
19 

Free COVID-19 tests for Carers of vulnerable people 

Access to PPE Regular COVID-19 updates 

COVID-19 Vaccination Information  Additional support available if Carer has COVID-19  

Being responsive and taking precautions – 
e.g. masks in clinical areas, awareness of 
when not to go into services  

Infection Prevention and Control (IPC) Training – 
available on TURAS 

Helping people adapt after shielding – 
rebuilding confidence 

Support for those who are lonely 

 Increase the capacity of existing Carer organisations 

 
 

3.8 Theme 2 – Valuing, recognising and supporting Carers 

 
What we are already doing What we should consider adding  

 

  

Short Breaks/Respite/Respitality Enhanced Carer/lived experience in all our meetings  

Range of Carer Support Organisations Ensuring the Carer is considered in communications 
to service users around service changes likely to 
impact 

Support available 1-1 and in groups Better Carer Identification 

Staff with lived experience Better Carer Awareness – Think Carer! approach 

Grants and funding available to Carers 
locally – with quick decisions 

Improved promotion/ communications re Carers 

Range of free training for Carers Representatives attending Carers Parliament  

Carers Hub at DGRI More training – especially for dementia 

Carers Interest Network More funding for Carer organisations to extend reach 

EuCHO group for Carers Increased short breaks/respite/respitatlity provision  

 Employers support of employees who are Carers 

 Local Carers Survey 

 More creative and flexible use of SDS 

 Improved collaboration 

 More Carer Hubs and Carer Centres 

 More involvement of Carers in discharge planning 

 Enhance community transport to allow Carers access 
to regular transport 

 Arrange ministerial visit to D&G and Carer 
Organisations 

 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

3.9 Theme 3 – Health and Social Care Support 
 

What we are already doing 
 

What we should consider adding  

  

Supporting delayed discharges More Short Breaks  

Online group support sessions More resources for Carers Organisations  

Training for Carers Structured forum where Third Sector 
organisations have a space to work more closely 
alongside financial teams within social work and 
local authority to ensure fairness for all 

Supported outings and activities Improved partnership working 

Providing sustainable breaks from caring Easy access to services face-to-face 

Whole family supports  Flexible health appointments for Carers 

Taking a Human Rights approach Support with social care costs 

Providing information on SDS Staff Carer Awareness Training 

Support with navigation through systems Utilise local health improvement staff within 
Home Teams re Carer engagement 

Signposting to the National Wellbeing Hub Review provision of respite care – current system 
isn’t working 

Home Energy Workshop Provide preventative support, so Carers can 
protect their own health and wellbeing 

 Increase health and wellbeing resources 
available to Carers 

 
 
 

3.10 Theme 4 – Social and Financial Inclusion 
 

What we are already doing 
 

What we should consider adding  

  

Grants available locally – DAGCAS partnership 
with Dumfries and Galloway Carers Centre 

Strengthen partnership with COSLA, but also 
engage with cross party group in Scottish 
Parliament  

Cost of Living Advice Extend DAGCAS partnership with Carers 
Organisations  

Connecting Scotland – Digital Devices  Increased use of SDS flexibility 

Lived Experience Reference Groups – EIP More focus on loneliness  

Scam Awareness Group Accessible support app  

Training being delivered in own home to limit 
costs to Carers 

More awareness of benefits/financial 
support/funding that Carers could be entitled to  

Transport costs relating to Carer training are 
covered 

More welfare information  

 Increased financial information for Carers 

 Information as Scottish Carers Assistance 
replacing Carers Allowance  

 Training/Support Bus 

 Carer Positive - retain Carers in the workforce, 
through flexible person-centred solutions  

 More Short Breaks/respite provision 

 
 
 
 
 
 
 



3.11 Theme 5 – Young Carers 
 

What we are already doing 
 

What we should consider adding  

  

Young Carer Project – Young Carer Statements Young EuCHO group 

Young Carer activities More focused training for YCs 

Educational project now being developed  More awareness of the needs of Young Carers 
across Health and Social Care  

Access to local funding grants via Dumfries and 
Galloway Carers Centre 

More Young Carer staff 

CTC Podcasts  

CTC VR Training/ Classroom Training   

 
3.12 Finally, the workshop asked the participants for the questions that we should be 

asking Carers, both as part of our monitoring of Carers support and as part of the 
upcoming engagement process. 
 

3.13 The outputs from the workshop are shown in the tables below. 
 

Questions for the monitoring of Carer Support 
  

Are you able to access the services you 
need to continue in your caring role? 
 

Do you feel confident and supported to protect yourself 
from COVID-19? 
 

Are you able to access planned short 
breaks when you need them? 
 

Do you and the people you care for feel supported and 
confident to re-engage with your communities after 
COVID-19? 
 

Have you maintained or improved your 
level of health and well-being since 
becoming a Carer? 
 

Do you feel supported to recover from the negative 
impacts of COVID-19? 
 

Have you received the information and 
advice you need when you need it? 
 

Do you feel recognised as a Carer and feel that your 
contribution is understood and valued by society? 
 

Do you feel supported in your caring role? 
 

Do you feel, as a Carer, that your voice is heard and 
your views and experiences are taken into account in 
decisions which affect you? 
 

 Do you feel that the social and economic contribution, 
impacts and scale of caring are recognised, understood 
and reflected in local and national policy making across 
all areas? 
 

 Do you feel able to access the financial support and 
assistance to which you are entitled? 
 

 Are you able to take up or maintain employment and 
education alongside caring if you wish to do so? 
 

 As a Carer, do you feel that you can participate in and 
are valued by your community and wider society? 
 

 As a young Carer, do you feel supported; and protected 
from inappropriate caring and negative impacts on your 
education, social life and future development 
 

 As a young adult Carers , do you feel supported when 
transitioning from education to training and work while 
balancing an ongoing caring role 

 



 
Questions for the engagement process 

 

Who do you ask for help for your caring role? What is your experience as a Carer?  

What do you need most? What do you need to support your role as a 
Carer? 

Who do you contact to share your experiences as 
a Carer? 

Where do you find information about financial 
supports as a Carer?  

How can your health and wellbeing be better 
supported? 

What is important to you in your caring role? 

What support is of value to you in your caring 
role?  

What could make a difference to this (Young 
Carers) 

How does caring impact on your home life/ social 
life/ education? (young Carers) 

Where do you go to get a break from your caring 
role?  

What difference has the help and support 
available made?  

What is your experience of respite?  

What does Carer support look like for you? What services best support you in your caring 
role and why?  

What could NHS and social services do 
differently that would improve your well-being? 

What services do you regard as essential in your 
caring role?  

What, as Carers, do you want more of? How involved do you feel in decisions made 
about you and your cared-for’s health and 
wellbeing? 

How does your employer support you in your 
caring role?  

 

 
3.14 These outputs will now inform the development of an Document to support 

engagement with people across Dumfries and Galloway to draft a local Delivery 
Plan in response to the National Carers Strategy. 
 
 

3.15 A draft timeline for this work has been created and is set out in the table below. 
 

Phase 1 - Planning the engagement and development of the draft document  

18 May 2023  Carers Programme Board Meeting – review outputs from Workshop and 
agree timeline for development of Local Delivery Plan 

22 June 2023  Paper to IJB on development of Local Delivery Plan for Carers 

June – July 2023  Communication and Engagement Plan developed, draft documentation to 
support engagement (easy read, start Equality Impact Assessment)  

6 July 2023  Update to Strategic Planning Group 

27 July 2023  Update to IJB Strategic Planning Delivery and Commissioning Committee 

3 August 2023  Carers Programme Board – sign off of Engagement Documentation and 
Communications and Engagement Plan  
 

Phase 2 – Engagement on first final draft of engagement document / analysis of engagement 
and development of second draft delivery plan 

7 August – 16 
September 2023  

Engagement Period 1 (6 weeks) 
 

August – September 
2023  

Analysis of engagement activities and development of the first final draft 
delivery plan  

21 September 2023  Carers Programme Board – Update on Engagement Period 1 

27 September 2023  IJB Meeting (Workshop?)  

5 October 2023  Strategic Planning Group - Update on Engagement Period 1 & plan for 
Engagement Period 2 

26 October 2023  IJB Strategic Planning Delivery and Commissioning Committee - Update 
on Engagement Period 1 & plan for Engagement Period 2 
 

Phase 3 – Finalising draft delivery plan  

6 November – 17 
December 2023  

Engagement Period 2 (6 weeks) 

2 November 2023 Carers Programme Board – Sign off Engagement 2 documentation  

7 December 2023  IJB Workshop (TBC) 



13 December 2023  Carers Interest Network Meeting - Engagement Event 

January 2024  Final draft Local Delivery Plan to Carers Programme Board 

February/March 2024  Final draft Local Delivery Plan to Strategic Planning Group 

February/March 2024  Final draft Local Delivery Plan to IJB Strategic Plan Delivery and 
Commissioning Committee 

February/March 2024  Local Delivery Plan Sign Off by IJB 

 
 

3.16 The Carers Programme Board is asked to review, amend the timeline as 
appropriate and approve an updated timeline to allow the planning work to move 
forward. 

 
3.17 An update on the Local Delivery Plan for Carers in Dumfries and Galloway will be 

provided to the IJB at their meeting in June 2023.  
 

4. Conclusion  
 

4.1. The Carers Programme Board has considered the National Carers Strategy 
published in December 2022.  As a result they are recommending the development of 
a local delivery plan rather than a further strategy.  

4.2. An initial workshop with key stakeholders took place on 20 April 2023; the outputs of 
this event are shared here and will form the basis of a draft engagement document. 

4.3. A draft timeline has been developed and is shared for consideration.  

 

 

 
 
  



List of Workshop Attendees 
 
 
Viv Gration    Deputy Head of Strategic Planning and Commissioning 
Claudine Brindle   Manager, Dumfries and Galloway Carers Centre  
Larel Currie    Carers Task Force 
Chris Wallace   Service Manager, Rehab/Reablement Pathway 
John Dougan   Chief Executive Officer – Relationship Scotland Dumfries and Galloway 
Sara Abbott    Communities Directorate 
Emma Scott    Area Manager, Support in Mind 
Gillian Bowie   Consultant Clinical Psychologist 
Cheryl Murray   Care Training Consortium – Manual Handling Training Lead 
Clark Adams   Carers Task Force  


