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1. Introduction 

 

This plan sets out what we are going to do to ensure that communication and 

engagement throughout the development of the Dumfries and Galloway Carers 

Delivery Plan (Delivery Plan) meets people’s needs (See Appendix a – What is a 

Delivery Plan). 

  

Stakeholders including people who deliver and/or receive care and support, Carers, 

families and people from across the region have the opportunity to shape and 

influence the development of the Delivery Plan.  

 

We will ensure that the engagement to develop and shape the Delivery Plan is 

robust and effective, while protecting people’s health, safety and welfare. The Health 

and Social Care Partnership (the Partnership) Covid-19 Communication, 

Engagement and Consultation Guidance will be used throughout the engagement 

process (see Appendix b).  

2. Aims  

The aims of this Communication, Engagement and Consultation Plan 

(Communication Plan) are to  
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 provide a timeline for developing the Delivery Plan (see Appendix c) 

 indicate who the key stakeholders are (see Appendix d) 

 ensure an Equality Impact Assessment (EQIA) is undertaken from the start of 

the development of the Delivery Plan (for EQIA process see Appendix e) 

 identify communication, engagement and (if appropriate) consultation 

methods  

 evidence how engagement activities will enable people/stakeholders to share 

their views and influence the development of the Delivery Plan 

 identify how people will be able to access the information and support 

required to get involved in developing a Delivery Plan that meets their needs 

 evidence how data collected during the engagement process is recorded 

accurately and stored securely 

 Identify who is responsible for the carrying out the engagement and any 

associated costs 

 determine success criteria and the resources needed for successful delivery 

 

3. Objectives 

Objective One - Ensure that stakeholders have access to the first draft 

engagement/consultation document (See Section 4 for Stakeholders Groups and 

Appendix d for details) 

 

Objective Two - Ensure that stakeholders have the opportunity to participate and 

engage in shaping and development of the draft Delivery Plan 

 

Objective Three - Ensure that the communication and engagement activities 

undertaken to develop the Delivery Plan follow the 7 National Standards for 

Engagement (see Appendix f) 

 

These objectives are reflected in the phased approach highlighted in Section 7 of 

this document. 
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4. Who are we engaging with and why? 

 

Stakeholders Rationale/reason 

General Public  

 

To make sure people have opportunities to be engaged 

and involved in helping to develop and shape the future 

of health and social care and support in their 

communities. 

People in protected 

characteristic groups 

People in protected characteristic groups will have the 

opportunity to design and develop ways of delivering 

care and support to ensure it meets their needs. 

Partners across all 

sectors of health and 

social care and 

support  

Working in partnership will make best use of available 

resources by reducing duplication and developing 

existing and creating new ways of doing things.  

People who access 

care and support, their 

Carers and family 

members 

People who have lived experience of accessing care and 

support can provide knowledge and insight into how 

potential changes could impact on how they are 

delivered and received.  

Staff and volunteers 
Staff and volunteers across all sectors of the Partnership 

must be involved to ensure that they have opportunities 

to share their knowledge and experience. Their 

involvement in developing and designing the future of 

care and support that they will be delivering in the future 

is very important.  
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5. Core messages 

The core messages are  

 

The Carers Delivery Plan must be developed with the input of people who are 

affected by it, including Carers and Carer organisations and other relevant 

stakeholders. 

Central to effective planning and development of plans and strategies is good 

engagement and consultation which means good communication with stakeholders. 

This ensures their voices are heard and we learn from their lived experience and 

shared knowledge. 

6. Methods of communication, engagement and consultation 

The partnership is committed to using a range of engagement methods that will 

make getting involved in developing the Delivery Plan as accessible as possible.  

 

While this is not an exhaustive list, methods to be used include 



 

8 

 

 Sharing information in accessible formats through existing networks, 

organisations and groups websites, mailing lists and intranets systems, to 

communicate how to get involved encourage engagement build relationships 

and trust provide access for a wide range of stakeholders 

 Media coverage including radio, television, newspapers, social media, 

animations and blogs as appropriate and proportionate  

 Circulating feedback reports and briefings circulated widely 

 Virtual and hard copy leaflet and poster distribution in plain English and Easy 

Read formats 

 Presentations at meetings and online events using, audio and video clips 

(presentations/video’s should have sub-titles and signing on where possible) 

 Circulation of pictures, videos and quotes from people inviting stakeholders to 

engage 

 Virtual and in person workshops 

 Team and group briefings and verbal updates 

 Phone calls  

 Emails  

 Postal distribution of information (on request) 

 Questionnaires – hard copy and virtual accessed via link or QR Code 

 Promotional displays (hard copy and virtual) in a range of community settings, 

for example GP surgeries, pharmacies, community centres and libraries  

 

7. A phased approach  

This section describes the four phases or steps of the development of the Delivery 

Plan. See Appendix g – Four Step Engagement Plan.  

 

 

Step 1 – Planning the development of the Carers Delivery Plan  

During this period of engagement we will 
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 Develop the Timeline (see Appendix c)  

 Identify stakeholders (see Appendix d) and engage with them to develop a 

detailed programme of community engagement activities for the period of 

engagement  

 Start EQIA (please see Appendix e for process) 

 Develop resources to support communication and engagement activities, for 

example Smart Survey  

 Identify processes for collating and managing feedback from engagement and 

consultation activities  

 Identify project leads and budget if required 

 

Step 2 – Pre-Engagement (September 2023 – November 2023) 

During this period of engagement we will  

 Seek guidance and support from relevant groups  

 Create a draft delivery plan / consultation documentation with key 

stakeholders including relevant Programme Board or IJB Committee 

 Provide prior notice of engagement period to raise awareness and start 

conversations  

 Create a Statement of Consultation/Record of Engagement 
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Step 3 – Engagement (November 2023 – January 2024) 

The document in circulation from ??/11/2023 to ??/01/2024 is the Consultation 

Document for the Carers Delivery Plan, it  

 builds on the Dumfries and Galloway Carers Strategy 2018 – 2021 

 takes into account the themes, priorities and actions from the National Carers 

Strategy 2022 and Dumfries and Galloway IJB Strategic Commissioning Plan 

2022- 2025 (SCP) aims to 

 identify key themes at National and regional level 

 identify strategic outcomes  

 highlight challenges that impact on Carers 

 provide people with an early opportunity to get involved in the  development of 

the Delivery Plan  

 seek views and comments on a set of key actions that will support the delivery 

of the National Carers Strategy at a local level 

 

During this period of engagement we will 

Achieve Objective One – ‘Ensure that stakeholders have access to the first draft 

engagement/consultation document’ by  

 circulating the consultation document and associated documents using all 

means at our disposal  

Achieve Objective Two – ‘Ensure that stakeholders have the opportunity to 

participate and engage in shaping and development of the draft Delivery Plan’ by  

 delivering the main programme of engagement activities  

 providing regular updates and press releases using the media, the Health and 

Social Care Partnership website and links from our key stakeholder websites 

 recording and theme all stakeholder comments and use them to prepare the 

final Draft Delivery Plan  

Maintain the EQIA and Statement of Consultation/Record of Engagement 

 

Step 4 – Developing the final version of the Carers Delivery Plan   (February 

2024 – March 2024) 
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The document in circulation from ??/02/24 to ??/03/2024 will be the final draft 

Delivery Plan. This draft will be developed based on what people told us during 

Steps 2 and 3.  

 

 

 

 

During this period we will 

 create a final draft version of the Delivery Plan using stakeholder feedback 

 present the draft to governance groups and key stakeholders for final 

comments 

 amend based on key stakeholder feedback 

 presented to the IJB for approval  

 published along with EQIA and supporting documents 

 Stakeholders will be provided with an update on progress 

Achieve Objective Three – ‘Ensure that the communication and engagement 

activities undertaken to develop the Delivery Plan follow the 7 National Standards for 

Engagement’ by  

 the Strategic Planning Group evaluating the development process, using the 

National Standards Scorecard  

 presenting the findings to the Consultation Working Group for quality 

assurance  

 evaluation being fed back to stakeholders/published online 
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8. How will we know we have been successful?  

The Delivery Plan will reflect the views and wishes of people and organisations in 

Dumfries and Galloway who support, access and/or deliver unpaid Care and support  

People will feel and see/hear that they have been listened to, as the voices of lived 

experience are reflected in the Delivery Plan 

The Delivery Plan will be evaluated against the 7 National Standards for 

Engagement  

Feedback will be sought from stakeholders throughout the development of the 

Delivery Plan and any risks or challenges addressed where possible 
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Appendix a - What is the Delivery Plan? 

This Delivery Plan is a document that sets out how the partnership is going to deliver 

on the themes, priorities and actions from the National Carers Strategy 2022 at a 

local level. 

It will take into account stakeholder’s views, along with existing and developing local 

plans and strategies (including but not exclusively) 

 the Dumfries and Galloway Carers Strategy 2018 – 2021 

 the Dumfries and Galloway IJB Strategic Commissioning Plan 2022- 2025  

 the Dumfries and Galloway IJB Digital Health and Care Strategy 2020-24 

 Plan for Palliative Care 2020 – 2023 

 

Development of the Delivery Plan will be overseen by various governance groups 

including the Carers Programme Board, Carers Interest Network, the 

Communication and Engagement Working Group and the Dumfries and Galloway 

Strategic Planning Group. 

 

 People can become involved by 

 contacting their representative on any of the above groups 

 taking part in one or more of our virtual activities during our Delivery Plan 

Engagement period 

 sharing the consultation document and associated information with those you 

feel it will affect 

 responding to the consultation document virtually or through the postal 

questionnaire 

 

You can find out about the virtual engagement activities through Strategic Planning 

and Transformation Directorate on dg.spcp@nhs.scot or 01387272734, your local 

Carers support organisation or the Health and Social Care Partnership website.  

Workshops and dates of engagement activities will be advertised across the region 

in various formats and kept updated on the integration website.  

mailto:dg.spcp@nhs.scot
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Appendix b - Covid-19 Guidance 

 

 

Covid-19 
Consultation Guidance.doc



 

16 

 

Appendix c - High Level Timeline for Engagement 

Phase 1 - Planning 
 

Aug 2022 Carer Workshop 

Aug 2022 Recommendation approved by CPB to develop Delivery Plan 

Oct 2022 Prep of Strategic Needs Assessment  

Oct 2022 Prep of Performance Framework  

Oct 2022 EQIA started 

Apr 2023 
Workshop with CPB and CIN to consider response to National 

Carers Strategy 

May 2023  CPB Agree Timeline for development of Delivery Plan 

Aug 2023 Develop communication plan and revised timeline  

Aug 2023 
Seek recommendations and guidance from SPG and 

Consultation Working Group 

Phase 2 – Pre-Engagement 

Sep/Oct 2023 Develop consultation document/draft plan 

Sep/Oct 2023 Identify stakeholders 

Oct 2023 

Agree consultation doc, engagement plan including methodology 

and resources with CPB, Leadership Team/IJB Committee to 

progress – check against EQIA 

Oct 2023 Agree who is carrying out the engagement/consultation 

Nov 2023 Brief facilitators  

Phase 3 – Engagement 
 

Nov - Jan 2023 Engage with stakeholders  

Nov - Jan 2023 Manage data  

Phase 4 – Post engagement – Development of final Carers Delivery Plan 
 

Feb 2024 Analyse data and develop final draft Delivery Plan 
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Feb 2024 Evaluate process 

Feb 2024 Update EQIA check for any gaps 

Feb 2024 Feedback to and seek guidance from governance groups 

Feb 2024 Feedback to stakeholders  

Feb 2024 Develop Final Delivery Plan 

Feb 2024 Final feedback to governance groups 

Mar 2024 Present Final Draft for approval at IJB 

Implementation of Carers Delivery Plan 
 

April 2024 Publish and implement Carers Delivery Plan 

April 2024 Publish evaluation and share widely 
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Appendix d - List of stakeholder groups  

This is not exhaustive and may be added to throughout the development of the Delivery 

Plan.  

(For review) 

Acute Diagnostic Leadership Tea  

Acute Management Board   

Adult Care Functional Group (Social 

Work preferred engagement route) 

Alcohol and Drug Partnership   

Alcohol and Drug Support   

Allied Health Professional Leads/ AHP 

community staff   

Alzheimer's Scotland   

Area Clinical Forum   

Area Committees 

Area Medical Committee   

Area Nursing Committee   

Area Partnership Forum   

ASARPP Adult Supported 

Accommodation and Residential 

Placement Panel    

Befriending   

Better Lives Partnership    

Capability Scotland-Community Based 

Facilitation Contract   

Care & Repair   

Care at Home and Specialist Care at 

Home Providers    

Care Homes and Specialist Care 

Home Providers    

Health and Social Care General Managers 

Health and Social Care Governance and 

Performance Group 

Health and Social Care Integration 

Programme Board 

Health and Social Care Tactical Group 

Health Improvement Teams  

Healthcare Scientists 

Hen's Shed  

Horizon Health Care Ltd 

Housing with Care and Support 

IJB Performance & Finance Sub Committee 

Independent Partner Forum  

Integration Joint Board 

Integration Partnership Forum (IPF) 

Key Housing (see SIG group) 

Knowledge Hub 

LD Strategy Development Group 

Lead Cancer Team 

LGBT Network  

LGBT Plus 

Locality Management  Teams  

ME and Fibromyalgia Support Group 

Mead Medica 
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Care Training Consortium   

Carers Interest Network   

CASS   

Chamber of Commerce   

CHSS Chest Heart & Stroke  

Citizen's Advice Service   

Common Housing Register  

Community Health & Social Care 

Management Huddle   

Community Integrated Care  

Community Planning Partnership 

Board   

Consultation Working Group  

Covid Testing sites    

Crossroads   

CRUSE   

Day Centres   

Deputies Mtg   

DG Advocacy Service   

DG Voice   

DGHP Tenants (see Common 

Housing Register) 

Disability Staff Network   

Dumfries and Galloway Care Trust 

Dumfries and Galloway Carers Centre 

Dumfries and Galloway Charter for 

Involvement Group   

Dumfries and Galloway College  

Medical Staff Committee 

Mental Health Senior Management Team  

Mental Health Senior Medical 

Group/Consultants Group 

Mental Health Strategy Group 

Minority Ethnic Staff Network 

Multicultural Association 

Newton Stewart Day Centre 

NHS Board Meeting 

NHS Non Exec Board 

NHS Payroll 

NHS Senior Management Team  

Occupational Therapists 

Older People's Consultative Group 

Operational Group  

Pain Association 

Palliative Care Network 

Palliative Care Steering Group 

Pharmacy Team 

Poverty Reference Group (see tackling 

Poverty Co-ordination Group) 

Powerful Voices Together Group 

Prison Service 

Public Health team 

Quarriers 

Relationship Scotland 

Rotary Clubs in Dumfries and Galloway 

Safe and Healthy Action Partnership 
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Dumfries and Galloway Council 

Corporate Management Team 

Dumfries and Galloway Council 

Senior Leadership Team (see 

Corporate Management Team) 

Dumfries and Galloway Council 

website consultations page 

Dumfries and Galloway Disability 

Access Panel 

Dumfries and Galloway Equalities 

Partnership 

Dumfries and Galloway Hard of 

Hearing Group 

Dumfries and Galloway Interfaith 

Group 

Dumfries and Galloway Mental Health 

Association 

Dumfries and Galloway Participation 

and Engagement Network 

Dumfries and Galloway Rape Crisis & 

Sexual Abuse Support Centre  

Women's Aid  

Dumfries Islamic Centre  

Elected members 

Equality and Diversity Working Group 

(EDWG) 

Equality Impact Assessment Group 

(see also EDWG) 

Federation of Community Councils 

Federation of Tenants and Residents 

regional meeting 

Finance Managers, deputies, financial 

(Annandale and Eskdale wide) 

Samaritans 

Scottish Care (see Care home and Care at 

home providers) 

Scottish Land & Estates 

Smoking Matters Service 

Social Care Executive Group 

Social Work Tactical Group 

Social Work Team 

South of Scotland Enterprise  

Special Interest Group 

Speech and Language Therapy Staff Group 

Stranraer Skills Station  

Strategic Housing Forum 

Strategic Planning Group 

Support In Mind 

Tackling Poverty Co-ordination Group 

The Advisory Group (TAG)  

The Food Train 

The Richmond Fellowship Scotland 

Third Sector Community Hubs  

Third Sector Forum 

Travellers site - Collin 

Turning Point Scotland 

UWS 

Visibility 

We are with you (formerly Addaction) 
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management team  

Framework Working Group 

GP Sub Committee 

Handy Van  

 

Women and Children’s Senior Managers  

Women’s Institute Dumfriesshire Federation 

Youth Council 
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Appendix e - Equality Impact Assessment (EQIA) Process and Draft EQIA 

A wide range of groups and organisations as identified in Appendix d should be asked to get 

involved as part of the engagement process. 

Ensure that stakeholder groups and organisations include representatives from protected 

characteristic groups. 

An EQIA of the plan development must take place followed by an EQIA of the plan.  

The group developing this document should consist of appropriately knowledgeable and 

experienced stakeholders and include people representing protected characteristic groups. If there 

are any gaps in knowledge within that group the document should be circulated to other 

organisations that represent protected characteristic groups and further feedback sought. 

This group of appropriate should review the EQIA during the development of the Carers Plan and 

note evidence and feedback from stakeholders from across all sectors. 

The learning from this document should be used to improve the process for future engagement 

and consultation periods. 

Meetings of this group will take place during the development of the Delivery Plan right through to 

publication to ensure it meets all criteria for appropriate level of engagement. 

Once all representatives are satisfied that the EQIA has been completed it will be submitted for 

approval and thereafter published. 
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Appendix f – National Standards for Community Engagement 

“The National Standards for Community Engagement are good-practice principles designed to 

improve and guide the process of community engagement. Community engagement is a way to 

build and sustain relationships between public services and community groups - helping them both 

to understand and take action on the needs or issues that communities experience”  

(Scottish Community Development Centre Link) 

 

There are 7 Standards  

 Inclusion 

 Support 

 Planning 

 Working together 

 Methods 

 Communication 

 Impact 

  

https://www.scdc.org.uk/what/national-standards/
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Appendix g – Four easy steps for engaging with people 

  

 


