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Delayed discharges – awaiting care at home 
 
Baseline prior to start project was median of 45 delays waiting on care at home 
Since the start of project on 24/10/22 there were initially four sustained downward shifts in the number of those waiting on care at home with the 
median dropping down to 38.5 and then to 30 and 25 followed by a further downward shift with the median number of these delays down to 23. 
There was an increase in the number delayed with two upwards shifts during the Christmas period and numbers then began to go track down to 
a median of 28.5 which was still not pre-Christmas levels. There was recently two upward shifts. Firstly to a median of 31.5 then increasing to 33. 
This then shifted downwards to a median of 28.5 then dropping further to a median of 22. The recent upward shifts have now started to come 
back down with a median of 32. 
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Bed days lost – awaiting care at home 
An average of 1,060 bed days are lost each month due to delayed discharge. There has been a downward trend in the number of bed days lost 
due to delayed discharge. In August 2022, there were 1,399 bed days associated with delays awaiting a care at home provision. This has 
reduced to 1,198 days in August 2023, a reduction of 14%. 
 

 
 

November 2022 to June 2023 covers the first 8 months of the Test of Change project, where the number of bed days lost fell to the lowest 
position of 674 bed days and an average of 915 bed days per month – this is an average reduction of 14% per month. 
 
 
Delayed discharges – weekly additions waiting for Care at Home 
 
Baseline prior to start of project was a median of 9 weekly additions to the delayed discharge register waiting on care at home. There has been 
no sustained shift in the number of additions since the beginning of the year.  
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Bed days 
 
Hours of Assessed Care  
 

Commissioning Portal – Packages and Hours 

In week beginning 18 September 2023 there were 311 packages and 3,018 hours of care on the Commissioning Portal, compared to the same 
week in 2022 (week beginning 19 September 2022) when there were 424 packages with a total of 4,417 hours of care. This is for all adults aged 
18+. 
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The percentage difference is shown in the table below. There is a 27% reduction in the number of packages and a 32% reduction in the number 
of hours being requested for Care at Home. 

All 18+ (Commissioning Portal) Packages Hours 
19/09/2022 424 4417 
18/09/2023 311 3018 
% Difference -27% -32% 

Looking at care specifically for older people on the Commissioning Portal, the number of packages and hours for the same time period is shown 
in the table below. There is a reduction of 38% in the number of packages on the portal, and a reduction of 36% in the number of hours. 
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Care for older people (Commissioning 
Portal)  Packages Hours 
19/09/2022 351 3216.25 
18/09/2023 216 2058.50 
% Difference -38% -36% 

On 19 September 2022, 83% of the packages on the Portal were associated with non-Specialist care. This has reduced to 69% on 18 September 
2023, which shows that more packages are associated with Specialist care now than was the case a year ago. This is also shown in the number 
of hours – 73% of hours were associated with non-Specialist care on 19 September 2022. On 18 September 2023, this has reduced to 68% of 
hours. 

Package Pick -ups 
 
Overall across the collaborative partners there has been a 28% increase in packages picked up from the commissioning portal. The monthly 
average package pick-up rate from October 2021 to September 2022 was 50 per month. The average package pick-up rate from November 
2023 to August 2023 (complete months used to calculate average rate after the start of the collaborative test of change project (23/10/22)) was 
64 per month. 
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Hours per week of Assessed Care (care delivery) 
 
Overall, there has been an increase of 6% in hours of care provided across the 11 providers in the collaborative between August 2022 (54,682) 
and August 2023 (58,211). All but 3 of the providers in the collaborative have seen a reduction in the provision of assessed care between August 
2022 and August 2023. There is an average reduction of 14% in hours of care provided by 8 of the 11 providers. 
 
The largest reduction in hours of care has been seen for Crossroads Caring Scotland who were providing 290 hours of care in August 2022 
which has reduced to 110 hours of care in August 2023 (a 62% reduction). Other providers have seen reductions of between 2% and 12%. 
 
The largest increase in hours of care has been seen for Esteem Care Dumfries and Galloway Ltd who have increased their provision from 7,553 
hours in August 2022 to 11,447 in August 2023, an increase of 52%.  
 
Care Solutions have increased their provision by 37%, from 5,363 hours of care to 7,339 in August 2023. 
 
Stranraer Skills Station have increased their provision of assessed care hours from 4,206 hours in August 2022, to 4,344 in August 2023, a 
positive increase of 3%. 
 
The table below shows the provision of hours of assessed care for all the providers in the collaborative. 
 

 

Collaborative Providers Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23
% diff Aug 22 to 

Aug 23
% diff Oct 22 to 

Aug 23

1st Homecare Dumfries 1706 2185 1650 1585 2038 1640 1510 1850 1543 1551 1947 1585 1576 -8% -4%

Annandale Bed and Bath Service 851 1080 822 943 1122 910 987 1229 1019 1019 1223 853 791 -7% -4%

Care and Support Services (DGFirst) 13697 16967 13440 13325 16104 12487 12907 16327 13525 13916 17582 13443 13224 -3% -2%

Care Solutions 5363 6820 5640 5674 7083 5465 5949 8004 6744 7089 9113 7302 7339 37% 30%

Cera Care Operations (Scotland) Ltd 2894 3674 3035 3031 3707 2832 3123 3905 2956 2923 3690 2813 2823 -2% -7%

Crossroads (Mid & Upper Nithsdale/Care & Support) 5956 7315 5765 5702 7026 5590 5666 6970 5478 5397 6609 5256 5257 -12% -9%

Crossroads Caring Scotland 290 354 247 198 210 115 82 90 82 100 125 100 110 -62% -55%

Guardian Response/Esteem 7553 9391 7705 8068 10495 8472 8996 12165 10243 10479 13391 11238 11447 52% 49%

Rainbow Services (UK) Limited 6406 7756 6222 6353 7633 6038 5873 7372 5834 6150 7987 6283 6151 -4% -1%

Stewartry Care 5760 7259 5679 5857 7215 5616 5596 6922 5315 5233 6369 5219 5149 -11% -9%

Stranraer Skills Station 4206 5374 4132 4129 5119 3982 3982 5011 4065 4103 5368 4252 4344 3% 5%
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Number of people receiving Assessed Care 
 
Overall, there has been an increase of 14% in the number of people receiving assessed care across the 11 providers in the collaborative 
between August 2022 (7,715) and August 2023 (8,815). 
 
All but 3 of the providers in the collaborative have seen a reduction in the number of people receiving assessed care between August 2022 and 
August 2023. There is an average reduction of 13% in people receiving assessed care provided by 8 of the 11 providers. 
 
The largest reduction in people receiving assessed care has been seen for Crossroads Caring Scotland who were providing care to 54 people in 
August 2022 which has reduced to 31 people in August 2023 (a 43% reduction).  
 
Elite Care at Home (previously known as ABBS) have reduced their provision of care from 139 people in August 2022 to 86 in August 2023 (a 
reduction of 38%). 
 
The largest increase in the number of people receiving assessed care has been seen for Esteem Care Dumfries and Galloway Ltd who have 
increased their provision from 1,144 people in August 2022 to 2,277 in August 2023, an increase of 99%. 
  
Care Solutions have increased their provision by 34%, from 660 people receiving care in August 2022, to 885 people in August 2023. 
 
The table below shows the number of people in receipt of hours of assessed care for all the providers in the collaborative. 
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Collaborative Providers Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23
% diff Aug 22 

to Aug 23
% diff Oct 22 

to Aug 23

1st Homecare Dumfries 231 283 211 207 283 223 201 252 219 223 276 230 225 -3% 7%

Annandale Bed and Bath Service 139 159 124 140 169 135 134 157 120 120 140 92 86 -38% -31%

Care and Support Services (DGFirst) 1980 2435 1911 1884 2321 1800 1865 2405 1969 2029 2556 1943 1948 -2% 2%

Care Solutions 660 823 666 672 830 628 700 957 814 867 1104 876 885 34% 33%

Cera Care Operations (Scotland) Ltd 384 490 418 410 495 385 409 502 384 381 484 371 367 -4% -12%

Crossroads (Mid & Upper Nithsdale/Care & Support) 826 1026 801 791 962 760 756 931 733 717 886 720 737 -11% -8%

Crossroads Caring Scotland 54 68 51 44 49 29 22 25 22 28 35 28 31 -43% -39%

Guardian Response/Esteem 1144 1469 1238 1319 1762 1449 1516 1984 1699 1773 2422 2207 2277 99% 84%

Rainbow Services (UK) Limited 981 1201 969 989 1195 931 913 1127 896 948 1206 936 929 -5% -4%

Stewartry Care 962 1230 978 985 1214 952 964 1202 948 932 1167 981 978 2% 0%

Stranraer Skills Station 354 476 376 378 458 358 371 456 365 360 462 352 352 -1% -6%
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Package Movement 
 
Monitoring the movement across the care at home sector started in January 2023. The following information is based on the external delivery 
partners and the internal service taking part in the collaborative.  
 
In the period from 10 February 2023 to 5 May 2023 there was more movement where the columns are longer showing more new and increased 
care compared to less decreases and packages ending. This is reflective in a positive impact on the net change in hours of care being delivered. 
 
Since 12 May 2023 there has been a change in the movement within the system across the collaborative. Movement has reduced where the 
columns are shorter, this is indicating that new care starting is less (weekly average 10/02/23 to 05/05/23 of 186 hrs/wk compared to weekly 
average of 98 hrs/wk since 12/05/23), increases to existing care is less (weekly average 10/02/23 to 05/05/23 of 139 hrs/wk compared to weekly 
average of 112 hrs/wk since 12/05/23), care ending is less (weekly average 10/02/23 to 05/05/23 of 171 hrs/wk compared to weekly average of 
142 hrs/wk since 12/05/23) and decreases to existing care have reduced (weekly average 10/02/23 to 05/05/23 of 171 hrs/wk compared to 
weekly average of 142 hrs/wk since 12/05/23). This change in movement has affected the net change where the weekly average from 12/05/23 
reduced to +18 hrs/wk from a weekly average of +101 hrs/wk for the period 10/02/23 to 05/05/23.  
 
The overall weekly average net change since January 2023 remains positive at +11 hrs/wk however during the period from 10 February 2023 to 
5 May 2023 the average weekly net change was nine times higher at +101 hrs/wk. 
 



 

 

OFFICIAL-SENSITIVE 

OFFICIAL-SENSITIVE 

 
 
A more detailed analysis of package movements during the periods of more and less movements (detailed above) has indicated that: 

• The net change position for two external partners (Stewartry Care and Stranraer Skills Station) has not followed the trend seen above and 
the net change for Stewartry Care  increased from 23/6/23 with Stranraer Skills Station seeing a more recent increase in August 23.   

• There has been minor movement (less than 14 hrs/wk) across 5 external partners.  
• The internal service and 3 external partners (Elite Care at Home, Care Solutions and Esteem Care Dumfries and Galloway Ltd) moved 

from a positive net position to a negative net position reflective of the overall shift demonstrated in the chart above. 
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Provider specific charts and data 
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Package pick-up detail – based on packages picked up for portal only (excludes any package takeovers) 
 
1st Homecare – picked up 20 packages since 23/10/22 – average of 2/mth – Oct 21 to Sep 22 average = 1.2/mth – increase of 0.8/mth 

 
 
Elite Care at Home (ABBS) - picked up 18 packages since 23/10/22 – average of 1.8/mth – Oct 21 to Sep 22 average = 1/mth – increase of 
0.8/mth 
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CASS - picked up 218 packages since 23/10/22 – average of 21.8/mth – Oct 21 to Sep 22 average = 14.6/mth – increase of 7.2/mth 
 

 
 
Care Solutions - picked up 101 packages since 23/10/22 – average of 10.1/mth – Oct 21 to Sep 22 average = 5.3/mth – increase of 4.8/mth 
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Cera Care - picked up 27 packages since 23/10/22 – average of 2.7/mth – Oct 21 to Sep 22 average = 2.9/mth – decrease of 0.2/mth 
 

 
 
Crossroads Care and Support - picked up 42 packages since 23/10/22 – average of 4.2/mth – Oct 21 to Sep 22 average = 3.9/mth – increase 
of 0.3/mth 
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Crossroads Caring Scotland - picked up 1 package since 23/10/22 – Oct 21 to Sep 22 average = 0.75/mth – decrease of 0.65/mth 
 

 
 
Esteem Care Dumfries and Galloway Ltd - picked up 111 packages since 23/10/22 – average of 11.1/mth – Oct 21 to Sep 22 average = 
8.2/mth – increase of 2.9/mth 
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Rainbow Care Services - picked up 51 packages since 23/10/22 – average of 5.1/mth – Oct 21 to Sep 22 average = 4.5/mth – increase of 
0.6/mth 
 

 
 
Stewartry Care - picked up 42 packages since 23/10/22 – average of 4.2/mth – Oct 21 to Sep 22 average = 3.9/mth – increase of 0.3/mth 
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Stranraer Skills Station - picked up 8 packages since 23/10/22 – average of 0.8/mth – Oct 21 to Sep 22 average = 1.3/mth – decrease of 
0.5/mth 
 

 
 
 
 
 


