New Care and Support at Home Pathway

8 x Home Teams

Community Waiting Times As an outcome at any point in the persons
S . journey ie. After D2A, RR or non urgent
e Tracker/Co-ordinator L .
- community intervention
e 2 x Call Handlers?

Home Team

Required for a
Care Home Placement

Systems join up

Reablement Care PortaD't X
. . dare nome vatabase
First Response Care at Home with Reablement Ethos Morse
Interim Placement Mosaic Development

Respite (generic)
identified

What do we use for recording

Telephone Referral to Community
Waiting Times
Call handler/admin follow tight script
to take details of the referral
N.B. This will form the care plan if

required
\ 4 A
Care Home Placement
Interim Placement Reablement
. : Care at Home with Reablement Ethos
Respite (Generic)
\ 4
) 4
Follow separate CWTT Y Wagtmg UEe
pass referral to First Response
process
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First Response Team First Response Team First Response Team First Response Team
2 x Carers in a Van 2 x Carers in a Van 2 x Carers in a Van 2 x Carers in a Van
(can pick up double ups) (can pick up double ups) (can pick up double ups) (can pick up double ups)
Rural Rural Rural Rural

) 4
First Response Teams will provide
wraparound care for up to 72hrs
with Home Team intervention

assessment been
carried out?

No

v

Clinical Assessment will be carried Yes
out within 72hrs

Does the person
require a double up package?

Care at Home with

Reablement Ethos Yes

Is the person bed bound?

Social Work carry out Social Work Soes the Person wish ¢
assessment within 6 |« put Options 1 <«—No 0es the Ferson wish %o Social Work involved
. go with SDS Option 3?
. weeks or 2 in place
Temporary with SDS No

Option 3 until other
options available
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Reablement Recommended

Yes

A

Reablement undertaken for up to 6

Community Waiting Times to
weeks

prepare for the package uptake/
priorities with Private Providers and
CASS

A

Once service user
has reached Optimal Reablement

\ 4 \ 4 v
Independent with support eg Established Need for Care
Independent equipment, tech, 3rd Sector, (this could be any time frame after
further Home Team support assessment/during reablement)




New In House Service — 1 Registration

Home Team Home Team

Care and Support
In-House Team 4

1,200hrs
125 Services Users

1 x Area Manager
2 x Schedulers

Delivering
5,000hrs
Home Team Home Team Home Team Home Team Home Team Home Team
Care and Support Care and Support Care and Support
In-House Team 1 In-House Team 2 In-House Team 3
1,200hrs 1,200hrs 1,200hrs
125 Services Users 125 Services Users 125 Services Users
1 x Area Manager 1 x Area Manager 1 x Area Manager
2 x Schedulers 2 x Schedulers 2 x Schedulers
4 x Support 4 x Support 4 x Support
Supervisors Supervisors Supervisors
1 x Aligned OT 1 x Aligned OT 1 x Aligned OT

4 x Support
Supervisors
1 x Aligned OT

1 x Administrator for the Whole Team (FT)
1x Recruitment Manager (PT)
1 x Quality and Performance Lead (FT)
1 x Trainer (FT)
Payroll?

Points to Consider/Note
All Staff will be trained in reablement
Function of the Home Team — a pathway
Consider Rebranding CASS
When are we not able to pick up (how

rural)

How do we plan ahead to what is coming

(PDDs)
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