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Minute of the Dumfries and Galloway Integration Joint Board (IJB) Strategic Planning,
Delivery and Commissioning Committee held on Thursday 27" July 2023 at 2pm via
Microsoft Teams

Voting Members Present:

Greg Black

Rhianna Davies-McCrorie
Andy McFarlane

Carolyn Wilson

Advisory Members Present:

Ewan Bell
David Rowland
Jim Gatherum

Supporting Present:
Ananda Allan
Deanne Gilbert
Jacqueline Stewart

Isla English

Apologies:
Claire Brown
Alison Warrick
Julie White

Paula Stevenson
Rebecca Aldridge

(GB)
(RDMc)
(AMCF)
(CwW)

(EB)
(DR)
JG)

(AA)
(DG)
(S)

(IE)

(CB)
(AW)
(IW)
(PS)
(RA)

NHS Voting Member (Chair)

NHS Voting Member

Local Authority Voting Member

Local Authority Voting Member (deputising)

Consultant Clinical Biochemist / Deputy AGM
Director of Strategic Planning and Transformation
Scottish Care Representative

Performance & Intelligence Manager

Service Manager for Public Health

Development Officer for Alcohol and Drug
Partnership

EA to Director of Strategic Planning and
Transformation / Admin Support

Chair of Strategic Planning Group

Governance Officer

Chief Officer / Chief Operating Officer

Local Authority Voting Member (Vice Chair)
Senior Operational Manager, Social Work
Services, D&G Council



Welcome, Introductions and Apologies

Apologies were noted as above.

Declaration(s) of Interest

No declarations of interest were noted.

Draft Minutes of the Meeting of 26" January and 16" May 2023.

Notes from the meeting on the 26™ January and 16™ May 2023 were not approved by
voting members. It was noted that the membership of the IJB Strategic Planning, Delivery
and Commissioning Committee has changed since the 26" January 2023 therefore there is
a lack of sufficient voting members available to approve the minutes.

An email is to be issued to voting members present at the meeting on the 26" January
2023 seeking approval of the minutes and Vice Chair to be contacted for approval of the
minutes from the 16™ May 2023.

Action: AM
From the minutes on the 16™ May and the update in relation to extraordinary meetings
around Right Care, Right Place, JG asked if there was an opportunity for a member from
the Independent Sector to attend the extraordinary meetings. DR agreed to check
attendance at those meetings and let JG know.

Action: DR
Action Plan and Rolling Agenda Matrix

AM will continue to link with colleagues for updates.
Update from the Strategic Planning Group

CB apologies were noted but DR agreed to provide an update from the Strategic Planning
Group.

The Strategic Planning Group (SPG) is there to secure stakeholder and professional views
in shaping and influencing the Strategic Commissioning Plan (SCP) in its development and
assessing the extent to which the SCP is making progress against the national health and
wellbeing outcomes. The SPG is also there to offer views on wider major plans that come
through the Integration Joint Board and is beginning to reflect through the forward workplan
set out within section 3.2 within the report. GB asked it is worth noting the role of this
committee in terms of the SPG as within the terms of reference it is noted that this
committee will ensure the SPG is set up however this needs to be strengthened. Our role
is around monitoring performance as a committee and strengthening the oversight of the
SPG.

DR provided reassurance that the membership of the SPG is currently being refreshed and
updated to ensure broad representation. Members of the Health and Social Care
Leadership Group or their deputies have committed to engaging fully with the SPG and DR
is hopeful it will rekindle attendance and effectiveness of the group.

The SPG meeting in July was cancelled due to annual leave but at the last meeting in May,
the SPG engaged with 3 significant pieces of work — Right Care, Right Place, the new
Annual Performance Report format and the Framework for Integrated Health and Social
Care. The SPG are working with Scottish Government colleagues to locally undertake
assessment of integration and a report will come to this committee and then to the 1JB.

GB asked for any issues around membership or attendance of the SPG to be escalated to
the committee. In addition, GB asked for clarity on how the escalation route for SPG advise
and comments. DR advised action must be taken through this committee as it offers real
structure through the regular report.



JG asked if the SPG are satisfied with the level of engagement with Care Home providers
in relation to Right Care, Right Place given the potential impact on their business and
services they provide. DR advised it is an important element and cannot comment on
whether or not the SPG are satisfied with the level of engagement as DR was not at the
last meeting and is not aware of asking that question to the SPG. DR agreed to check
whether this was discussed and feedback to JG. DR assured members that we have
sought to engage and will continue to seek to engage, there are meetings scheduled with a
number of Providers and we continue to offer those meetings.

Action: DR
Decision (s)

Committee Members:
¢ Noted the Update from the Strategic Planning Group

o Agreed for an Annual Report from the Strategic Planning Group to be
presented at the Committee meeting in October.

e Asked that the Committee Terms of Reference to be presented at the
meeting in October to consider strengthening the wording of the role of the
Committee in overseeing the SPG.

Update on Timeline of Strategic Needs Assessment

AA updated on the Timeline of the Strategic Needs Assessment advising that the
refreshing of the Needs Assessment that we use to support planning for 1JB in the region
was added provisionally without a clear handle on one of the key components which is the
publication of the Census. There has been slippage in the Scottish Government releases
and we are likely to receive high level numerics in September / October and not
anticipating receiving further intelligence until April 2024.

The suggestion is to time the refresh of the Needs Assessment to the new Census as there
are many aspects that we can get from the Census. It is going to be published in topic
bundles each month and AA asked members how they would like to engage with this. AA
suggested that the Needs Assessment is updated chapter by chapter and whether
members would prefer each chapter to be brought to the committee for discussion around
the implications on latest research or whether members would prefer to see all of the
chapters together. AA suggested that a standing item is set up with the committee from
April onwards to discuss the new findings and implications around the specific topic to
inform planning.

GB in agreement with a standing item being added from April onwards with the expectation
of AA outlining the implications any changes from census data as it allows for thinking of
how it feeds into commissioned plans.

DR supportive of this approach and the value this committee needs to add is the advice it
will give to the 1JB on the commissioning decisions that need to be taken on the back of
any identified changes of population need. Keep the singularity of focus for this committee
and look at the intelligence AA shares through that lens then the committee will be
discharging its unique role within the organisation.

Decision(s)

Committee Members:
e Agreed for a standing item to be set up from April 2024 onwards for refreshed
chapters of the Needs Assessment in line with the new Census to be
presented to the Committee.

IJB Annual Performance Report 2022 / 2023



AA presented the 1IJB Annual Performance Report 2022 / 2023 to members advising that
an earlier version of the one being presented was discussed at a full 1IIJB workshop a few
weeks ago and amendments have been made to the presented version based on
feedback. This is required to be approved for publication as there is a statutory
requirement to publish before the end of July. A complete set of indicators is not included
as some indicators are not going to be available until the end of August and the proposal is
to keep the report in draft to fulfil statutory obligation to publish and reissue final version
with all indicators once confirmed and at that time, an easy read version will also be
available.

JG asked if there are other parts of the Partnership that are inspected by outside agencies
such as NHS and Social Work, AA confirmed this is correct. JG asked why Care Homes
are receiving a detailed coverage within the report as a Care Home by Care Home account
looks very detailed in the absence of other Partner organisations. AA advised that it is
within the guidance that we are required to include it and the inspections for hospitals are
also included however there has not been any during the time period of the report. In
previous versions, hospital inspections have been included. AA agreed to think through
getting the balance right on the detail required to fulfil the level of governance and
guidance given.

JG noted a change in the report to recognise the National Care Home Contract (NCHC)
has now been signed off. JG asked that the fact the NCHC has been signed off under
severe regret and duress whether we are doing a disservice to the readers of their support
without putting mention of that as it is not a normal year and may suggest that everything is
business as usual. DR suggested the wording is rephrased to “the extended time taken to
complete this year’s negotiations has highlighted to the IJB and the Partnership the
pressures being faced by Care Homes across Scotland.” JG agreed with the rephrasing of
the wording and AA to amend.

Action: AA
GB noted on page 5 towards the end under SCP it states “Strategic Commissioning Plan
was approved by IJB... no review of SCP required.” AA highlighted it is a statutory
requirement to comment on whether we have reviewed our SCP and it has to be reviewed
once every 3 years. AA agreed to take this comment away to describe this in a better way.

Action: AA
Decision(s)

Committee Members:

e Approved the 2022/23 IJB Annual Performance Report for publication with the
assumption the noted changes discussed will be made and that a further
edition will be published once all performance indicator results have been
made available.

2022 / 2023 Annual Delivery Plan Quarter 4 Update

DR provided the 2022 / 2023 Annual Delivery Plan Quarter 4 update. The responses are
collated from operational and corporate colleagues around the progress we make each
quarter against our Annual Delivery Plan (ADP). The report shared is slanted towards the
extent in which the ADP is supporting the delivery of the Strategic Commissioning
Intentions. The paper relates to Q4 2022 / 2023 and at the end of Q4, 47% of actions were
complete or on target, 14% cancelled as deemed no longer relevant by the operational
teams, 34% categorised at amber or at risk and 3% not likely to be delivered.

DR raised awareness to the committee that the number of actions against SCI 2 which is
tackling inequalities is very low and the 3 actions have not been delivered. DR shared his
concerns and advised that perhaps we do not have the balance right in relation to last
year's actions within the ADP. Some of the highlights are that we have continued to
support staff wellbeing within the organisation, we are improving our approach to
recruitment and intention, an effective cancer management framework has been signed off
and we continue to modernise our GP out of hours services.



10.

GB asked for reassurance to be sought from operational colleagues on the reasoning for
going from a red to a suspension. DR agreed to go back to operational colleagues to ask
that in future reporting we are much more explicit to differentiate between the reds and
suspended and what triggers you going from a red to suspension. Members were
supportive of this challenge going back to operational colleagues.

Action: DR
GB noted that endowment funding is being used for the good and important work around
staff wellbeing however we cannot rely on endowments as this is normally approved
annually. DR agreed to feedback into the reporting for the ADP 2023 / 2024 and highlight
as one of the risks. Members agreed for this to be formalised as a risk.

Action: DR
JG asked in terms of wellbeing, is there provision for Carers in terms of supporting their
wellbeing. DR confirmed provision is in place for unpaid Carers and there are a number of
actions that feed into the ADP 2023 / 2024. DR agreed to focus on support for Carers
within the Q1 ADP 2023 / 2024 update.

Decision(s)

Committee Members:
e Noted 2022 /2023 Annual Delivery Plan Quarter 4 Update.

o Agreed for the Q1 2023 / 2024 Annual Delivery Plan Update to have a focus
on the support for Carers.

2023/ 2024 Annual Delivery Plan & 2023/ 2026 Medium Term Plan

DR provided an update on the 2023 / 2024 Annual Delivery Plan and the 2023 / 2026
Medium Term Plan. The commission from Scottish Government came through in March
2023 to look at what our ADP for 2023 / 2024 will be against 10 drivers for recovery across
service areas and corporate themes such as digital transformation, climate, finance etc.
Within figure 1 in appendix 2 it demonstrates how the tactical priorities map against the
SCls and drivers for recovery. The paper describes what our Partnership response to each
of the recovery drivers looks like and our focus for more corporate areas they have asked
us to look at.

The Q1 ADP 2023 / 2024 report was formally signed off by Scottish Government on the
26™ July 2023 and 82% of actions are on target at the end of Q1. There is nowhere near
the level of slippage that we saw last year which is a positive.

The Medium Term Plan (MTP) summarises the directions set by the IJB Strategic
Commissioning Plan and supplement that with agreed statement of intent for the NHS
Board. The actions within the MTP are at a much higher level and will create a pipeline of
high level actions to populate future ADPs.

Decision(s)

Committee Members:
e Noted the 2023/24 Annual Delivery Plan and 2023/26 Medium Term Plan
(MTP) for Dumfries and Galloway and associated actions.

¢ Made a suggestion that the oversight of the Medium Term Plan sits with the
IJB Strategic Planning, Delivery and Commissioning Committee.

Dumfries and Galloway Alcohol and Drug Partnership Annual Reporting Survey
2022/23

Deanne Gilbert, Service Manager for Public Health and Jacqueline Stewart, Development
Officer for Alcohol and Drug Partnership joined the meeting to present the Dumfries and
Galloway Alcohol and Drug Partnership Annual Reporting Survey 2022 / 2023.



11.

12.

The purpose of the survey at a national level is to inform alcohol and drug policy,
monitoring and evaluation. The survey helps Scottish Government have a better
understanding of service delivery and any local challenges faced by the Alcohol and Drug
Partnerships. The survey requires feedback on areas which are not already reported
nationally through other routes and does not reflect totality of work within Dumfries and
Galloway’s Alcohol and Drug Partnership. Due to timescales, the survey has been
submitted to Scottish Government in draft and has been signed off by the Alcohol and Drug
Partnership Board.

The committee was asked to note the contents and provide any confirmation to approve
the survey. Once official sign off has been sought by the 1JB, the completed survey can be
confirmed by the Scottish Government.

DG spoke to JW and due to timescales, JW asked for this to come forward to this
committee. AMcF this committee has not had delegated authority to approve the survey
and AMcF asked for deadline date. DG advised deadline was the 27" June 2023 and did
not manage to get this to the 1JB before that date. AMcF advised the 1JB met on the 22™
June 2023 and the next is not until 27" September 2023.

AMcF and GB advised that the committee would need to seek clarification from
governance if this committee has authority to approve the survey. The committee agreed
that it would make the Decision to recommend that the Annual Reporting Survey is
approved but further clarification is to be sought if the committee can approve. AMcF
agreed to follow up with KB for clarification on this matter and IE to respond to DG.

Action: AMcF /KB / IE
Decision(s)

Committee Members:
¢ Recommend that the Dumfries and Galloway Alcohol and Drug Partnership
Annual Reporting Survey 2022/23 be approved and clarification to be
sought by KB if this committee has authority to approve.
Any Other Business
No AOCB was noted.
Date of Next Meeting

The next meeting of this Committee will be on Thursday 26™ October 2023 at 2pm — 4pm
via Microsoft Teams.



