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1. Introduction

1.1 Under the Public Bodies (Joint Working) (Scotland) Act 2014, the Integration Joint
Board (1JB) is required to publish an Annual Performance Report (APR) each year.
As a range of national metrics have not been published in final versions, the APR
was published in draft on 28 July 2023.

1.2 In March 2022, the 1JB published a new Strategic Commissioning Plan (SCP) and
Performance Management Framework. In line with these documents, this APR
follows a new format.

1.3 The IIB Annual Performance Report for 2022/23 provides information for the period
01 April 2022 to 31 March 2023 on performance against a range of indicators. This
report was discussed by the Strategic Planning Group (SPG) on 05 October 2023,
who provided feedback and questions for the IJB Committee to consider.

2. Recommendations

2.1 The 1B Strategic Planning Delivery and Commissioning Committee is asked

to:
e discuss the key findings of the IJB Annual Performance Report and
consider the feedback and questions from the SPG
e agree what actions to escalate to the IJB for consideration
3. Background and Main Report
3.1 The SPG consists of a range of representatives that have a stake in the delivery of
health and social care services, including:
e people with lived experience and Carers
e professionals from all sectors
e commercial and non-commercial providers
e Third Sector bodies (includes representative groups, interest groups, social
enterprises and community organisations) carrying out activities related to
health care or social care

3.2 It is the role of the members of this group to:

¢ shape and influence the SCP, and also in continuing to review progress

e take a view on strategies or plans being developed by the 1JB

e represent their sector or professional area to ensure the interests of that
sector/area are represented

e take a view on any significant decisions which the IJB considers might
significantly affect the provision of a service provided

3.3 The 2022/23 APR is the first APR relating to the new Strategic Commissioning Plan

(SCP). The Performance Management Framework developed to support the SCP
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moved away from service delivery and takes a broader, population health and
longer term population outcomes approach.

The following points were raised for the IJB to consider:

Overall, many results are worse this year than last, but that is the same for
Scotland.

e Is Dumfries and Galloway struggling more or less than the rest of Scotland,
and is this an indicator of how well integration is working?

Indicators SW1 - How much does my council spend on providing care to
support older people to live at home (£ per hour)? and SW5 - How much does
my council spend on providing residential care for older people (per person
per week)? (p40):

e We appear to spend considerably less than the Scottish average for both
these measures every year. Why is that the case when we are using the
National Flexible Framework?

The IJB’s Directions to delivery partners (p25 and p44 to p46):
e Have we got the right Directions to influence our performance indicators?
e Are we targeting our budget the right way to influence people’s outcomes?

Sickness absence is rising both in health and in local authority social care
(p39) we are also seeing the waiting times for access to Psychological
Therapy (p36) getting worse:

e How is the IJB ensuring that delivery partners are supporting the health and
wellbeing of the staff they have, especially across the broad theme of mental
health?

The total combined percentage of unpaid Carers who feel supported to
continue in their caring role is at an all-time low (p37) and limited capacity is
causing delays to the Local Delivery Plan for National Carers Strategy and the
action on Short Breaks (p50):

e How are we valuing and supporting unpaid Carers?

We now have a Digital Transformation Programme Board and we have an
ambition to make the best use of aids, adaptations, equipment and digital
technology:

e How are we reflecting the evidence of growing use of these technologies in
our Performance Management Framework?

Overall feedback on the contents and structure of the IJB Performance Report:

e The report was easy to read and understand and wasn’t weighted against any
single theme.

Conclusions




4.1 The SPG has provided feedback on areas from the 1JB Annual Performance Report
that suggest further exploration by the 1JB.

4.2 This is an opportunity for the IJB Strategic Planning Delivery and Commissioning
Committee to review progress and make suggestions to the 1JB on areas of future
action to consider.

5. Resource Implications

5.1. There are no resource implications from this paper.

6. Impact on Integration Joint Board Outcomes, Priorities and Policy

6.1. Robust performance management arrangements are critical to the delivery of the
Strategic Commissioning Plan.

7. Legal and Risk Implications

7.1. Regular performance reporting by the IIB is a legislative requirement.

8. Consultation

8.1. The content of this report has been shaped and influenced by:

e The Strategic Planning Group, 05 October 2023

9. Equality and Human Rights Impact Assessment

9.1. As this paper does not propose a change to policy an impact assessment is not
required.

10. Glossary

APR Annual Performance Report
1JB Integration Joint Board

SCP Strategic Commissioning Plan
SPG Strategic Planning Group




