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Appendix 1 Procurement Route Options, Definitions and Timeframes

The definitions and timescales for the different procurement routes are as follows:
Definitions:

Open Tender: process for inviting bids for a good, service or work in an open and
transparent manner through tendering portal Public Contracts Scotland and PCS-Tender.

Timescale

An Open Tender procedure, low-medium complexity: 6 — 9 months.

An Open Tender procedure for framework set up / high complexity contracts: 9 - 12 months.
Contract under existing framework (direct award): 1-3 months

Light Touch Regime (LTR): The LTR outlines specific rules for certain service contracts that
are generally of lower interest to cross-border competition. These services are specified in
Schedule 3 to the Public Contract (Scotland) Regulations 2015. Contracts awarded under
Light Touch Regime have a set of value thresholds which dictate what procurement route
can be followed.

Timescale
Negotiated Procedure (including LTR Negotiated) used for contract values of equal to or less
than £552,950 (exclusive of VAT) and 0 or limited competition: 2-6 weeks.

Public Social Partnership (PSP): A PSP is a strategic arrangement that involves the Third
Sector in all stages of the design and delivery of public services. PSPs are voluntary
partnerships involving one or more organisations from the public and third sectors. They are
designed to involve the third sector earlier and more deeply in the design and
commissioning of public services.

Utilising a PSP in commissioning requires capacity and clear objectives. The PSP needs to be
time bound to create, test and deliver services that can then be advertised and procured
following the pilot phases.

Specification: A statement of needs or requirement. It provides a detailed description of the
goods or services a supplier or provider is expected to deliver during the lifetime of the
contract. A specification is the basis of all offers and the foundation for a contract.

Call off: Contract awarded under an existing framework.

The procurement timeframes are based on the ability to obtain necessary service
requirements and documentation to meet deadlines.
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