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1. Introduction
11 The Public Bodies (Joint Working) (Scotland) Act 2014 places legislative
requirements on integration authorities to review their Strategic Commissioning Plans
(SCP) at least once in every relevant period. This must be carried out with the
involvement of their Strategic Planning Group (SPG).
1.2 The current relevant period is 1 April 2022 to 31 March 2025. This was established
when the Integration Joint Board published their current in April 2022.
1.3 This paper seeks the views of Strategic Planning, Delivery & Commissioning
Committee on a proposed two stage review of the current SCP. A ‘light touch’
review during 2024 followed by a full, more detailed review in 2025/26.
2. Recommendations
2.1 The IJB Strategic Planning, Delivery & Commissioning Committee is asked
to:
e Endorse the two stage approach to the review of current SCP set out
within this paper
e Note the views and advice from the Strategic Planning Group.
3. Background and Main Report
3.1 Section 37 of the Public Bodies (Joint Working) (Scotland) Act 2014, states that:
¢ ‘Integration authorities, must, before the expiry of the relevant period, review
the effectiveness of its Strategic Plan’
e ‘The process of the review is to be such as the Integration authority
determines’
e ‘An Integration authority may prepare a replacement Strategic Plan’
3.2 Section 37 of the legislation also states that ‘in carrying out such a review the
Integration authority must:
e ‘Have regard to the Integration principles and national health and well being
outcomes’
e ‘Seek and have regard to the views of its Strategic Planning Group on:
o The effectiveness of the arrangements for carrying out the Integration
functions and
o Whether the Integration authority should prepare a replacement
Strategic Plan’
3.3 It is proposed that there are three potential outcomes of a Review:

¢ Retain the existing Strategic Plan — The main strategic direction of the plan
remains relevant and no updating of the document is required prior to the next
relevant period

e Revise the existing Strategic Plan — The main strategic direction of the Plan
remains relevant however some aspects of the current document need
updated.




e Replace the existing Strategic Plan — The main strategic direction of the
Plan is no longer relevant.

3.4 It is further proposed that a two stage review should be adopted for the current SCP.

3.5 Stage 1 - A ‘light touch review’ (April 2024 — March 2025)

e A similar process to the review of the 2016 — 2019 SCP will be the basis of the
review, see Appendix 1.

e New tactical priorities will be developed by April 2024.

e The SPG will be supported to develop an updated process to review the
model of care, vision and Strategic Commissioning Intentions in light of new
tactical priorities

e SPG will provide views on whether these sections of the current SCP remain
relevant to support 1JB to decide whether to retain or revise the SCP for the
next relevant period.

3.6 Stage 2 — Full review (April 2025 — March 2026)

e There are a number of key documents due to be published during 2024 that
will enable a full review, and potential for development of a replacement SCP.
These include:

o a new local Strategic Needs Assessment that will reflect updated data
including the National Census. This will replace the current full SNA
published in February 2015.

o new Scottish Government Guidance relating to SCPs to replace the
current guidance published in 2015

o publication of the local Housing Demand and Needs Assessment to
replace the 2016 publication

4. Conclusions

4.1 A formal process for review of the Dumfries and Galloway SCP is required.

4.2 The review process must include the SPG in accordance with legislation.

4.3 It is the role of the SPG to provide the IJB with views on the effectiveness of the
arrangements for carrying out the integration functions and whether the Integration
authority should prepare a replacement SCP.

4.4 It is the decision of the 1JB whether to retain, revise or replace their SCP. This
decision must have regard to the views of the SPG.

4.5 The review needs to be timely to ensure that, regardless of the decision to retain,
revise or replace the SCP, there is not a period of time where the 1IJB do not have a
current SCP in place.

4.6 A two stage process for undertaking the review of current strategic plan is proposed.
The SPG are asked to give views on this approach.

5. Resource Implications

5.1 There are no resource implications relating to this work at this time.




Impact on Integration Joint Board Outcomes, Priorities and Policy

6.1 The SCP is the document that sets out the IIJB approach to meeting the National
Health and Wellbeing Outcomes for Health and Social Care and sets out the 1JB
Strategic Commissioning Intentions.

7. Legal and Risk Implications

7.1 There is a legal requirement for the 1JB to review their SCP once every relevant
period.

8. Consultation

8.1 Presentation of this paper to the SPG is the first step in engagement in relation to the
next SCP.

9. Equality Impact Assessment

9.1 Not required at this time, will be completed as work on SCP continues.

10. Glossary

EQIA | Equalities Impact Assessment
1JB Integration Joint Board
SPDC | Strategic Planning, Delivery and Commissioning
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