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Minute of the Dumfries and Galloway Integration Joint Board (IJB) Strategic Planning,
Delivery and Commissioning Committee held on Thursday 26" October 2023 at 2pm
via Microsoft Teams

Voting Members Present:

Greg Black

Kim Dams

Rhianna Davies-McCrorie
Andy McFarlane

Advisory Members Present:

Rebecca Aldridge

Claire Brown
David Rowland
Julie White

Supporting Present:
Elizabeth Forsyth
Viv Gration

Donna Maxwell
Amber Murray
Justin Murray
Rebecca Scott
Sharon Walker

Apologies:
Paula Stevenson

(GB)
(KD)
(RDMc)
(AMCF)

(RA)

(CB)
(DR)
(W)

(EF)
(VG)

(DM)
(AM)
(IM)
(RS)
(SW)

(PS)

NHS Voting Member (Chair)
NHS Voting Member

NHS Voting Member

Local Authority Voting Member

Senior Operational Manager, Social Work
Services, D&G Council

Chair of Strategic Planning Group

Director of Strategic Planning and Transformation
Chief Officer / Chief Operating Officer

Strategy Support Manager

Deputy Head of Strategic Planning and
Commissioning

Performance and Improvement Manager

EA to Chief Officer / Chief Operating Officer
General Manager — Mental Health Services
Procurement Officer, D&G Council
Commissioning Liaison Manager

Local Authority Voting Member (Vice Chair)



Welcome, Introductions and Apologies

Apologies were noted as above, Carolyn Wilson was due to attend as a substitute for
Paula Stevenson but did not join.

Declaration(s) of Interest
No declarations of interest were noted.
Draft Minutes of the Meeting of 27" July 2023.

Notes from the meeting on the 27" July 2023 were approved as an accurate record of the
meeting.

Action Plan and Rolling Agenda Matrix

AM provided an overview on the ongoing action and will continue to link with colleagues for
updates.

Update from the Strategic Planning Group

CB mentioned the Workplan was previously presented, the Strategic Planning Group has
had 2 meetings following the last committee, AM will share the notes for information
following approval of going to the next Strategic Planning Group.

Action: AM
Following the update in terms of Right Care Right Place, a number of views were raised
then fedback to the workshop.

Medium Term Workplan to be discussed at a future meeting.

Annual Performance Report was shared at the October Meeting, and a number of
concerns were raised in terms of the performance; the SPG is tasked with providing a view
on the effectiveness of integration and queried whether the below average performance in
some areas is due to integration in D&G and do we have the right directions in place to
impact on performance indicators. There was a view that it could be due to service
pressures. A Allan is looking into the concerns further for the group and will be recorded
and fedback to the Strategic Planning Group.

Also at the October meeting of the SPG the group discussed the Complex Needs Plan and
the Independent Advocacy Strategy, both were presented for information. In relation to the
Complex Needs Plan assurance was sought that SPG would be involved in ongoing
engagement throughout the life of the plan, particularly to ensure that the user voice and
voice of lived experience is heard; concerns were noted around how the plan will be
delivered given current workforce pressures. In relation to the Independent Advocacy
Strategy assurance was given that the SPG will be consulted when the final plan is brought
forward.

CB also updated that the Strategic Planning Group membership is being refreshed,
particularly to meet the legislative requirements. KB mentioned this update will go through
due process through this committee then via the 1JB. CB and KB are undertaken a review
to produce an Annual Report 2022 / 2023 and these will be included on the Agenda Matrix
and brought back.
Action: CB / KB

14.17 K Dams left the meeting due to another commitment, meeting continues to be
quorate with 3 voting members left.

CB will link with AM regarding the points raised in the update.



GB asked in terms of the poor performance, other Boards will have service pressures and
why are Dumfries and Galloway performing worse, DR mentioned this will be picked up in
the next Agenda item.

14.19 J Murray joined the meeting

The Strategic Planning Group is confident in the engagement in terms of the upcoming
updates.

GB as chair thanked CB / Strategic Planning Group for the update, which was extreme
reassurance.

IJB Annual Performance Report 2022 / 2023 Priorities for Future Action

DM highlighted in March 2022, the 1JB published a new Strategic Commissioning Plan and
Performance Management Framework. In line with these documents, this Annual
Performance Report follows a new format.

The 1JB Annual Performance Report for 2022 / 23 provide information for the period 1%
April 2022 to 31* March 2023 on performance against a range of indicators. This report
was discussed by the Strategic Planning Group on 5" October 2023, who provided
feedback and questions for the 1JB Committee to consider.

Service Pressures are a significant concern in Dumfries and Galloway which is producing a
drop in performance. JW highlighted we must consider the challenges in terms of the
models of support, traditionally Dumfries and Galloway have a history of spending less on
Residential nursing care, but more of a focus on support at home. Dumfries and Galloway
have a workforce pressure and a challenged financial climate.

DR mentioned this is a Performance Report, and not an Improvement Report but have
agreed to bring the concerns through the Committee Structure, a conversation is needed in
terms of the focus, Carers data included we should reflect this in terms of the Carers
Delivery Plan. The Directions piece (3.7) this should be presented back to the 1JB as per
this committee update.

AMcF agreed with the discussion and these should be picked up, and this links into the
Right Care Right Place and respite care this should all be linked. The report is missing the
increasing costs, and should highlight exactly what is increasing.

Action: AA /DM
RA mentioned tying this in with the Right Care Right Place piece of work, we have agreed
at Health and Social Care Leadership Group in terms of the performance data.

The Sickness Rate for Staff was a point raised by Strategic Planning Group, it is important
we value the roles of Unpaid Carers, CB confirmed these were raised by Strategic
Planning Group.

Committee Members noted the issues, with the additional work to review these, mainly
around 3.5, 3.6 and 3.10. DR confirmed a update on the Workforce Plan as an NHS
perspective within the ADP Quarter 2 Report and also request a Local Authority Update,
which will then allow an understanding on Staff Wellbeing.

AMCcF requested scheduling a workshop in January / February following publishing the
Report for this Committee in terms of this discussion.

Action: AA /DM
GB raised a concern in terms of the translation page to include Ukrainian.

Action: AA /DM
Decision(s)

Committee Members:



e Discussed the key findings of the IJB Annual Performance Report and
considered the feedback and questions from the SPG

e Agreed what actions to escalate to the 1IB for consideration
14.44 D Maxwell left the meeting following the above update.
Acorn House / Short Break Services Update

No update on the above, AM will link with Stephen Morgan out with this meeting, due to
Governance, members agreed this will come via this committee in January prior to going
direct to the 1JB.

Action: AM
14.45 Viv Gration joined the meeting.

Update on Mental Health Strategy

JM mentioned in 2017, a 10 year vision was published in terms of the Scottish
Government's approach to Mental Health from 2017 to 2027.

Following the launch of the Strategy, in November 2017 the Strategy was tabled at an
Integrated Joint Board where a Direction was issued to the NHS Board / Council
(1JBD1701) to come into effect in December 2017.

The Scottish Government has announced the extant Strategy was discontinued June 2023,
which will be superseded by Mental Health and Wellbeing Strategy with implementation
plan to follow November 2023. This was due to the post pandemic.

Suicide prevention strategy was published in 2023 and a Self Harm strategy is due to be
published by the end of the year.

The Strategy has 40 separate actions, not all sit within the Mental Health Directorate, 11 of
these are part of the Mental Health Core Business. Dumfries and Galloway have
performed well.

GB thanked JM for setting the context and for highlighting the success and challenges. KB
has discussed with JM in regards to the New Mental Health Strategy is released we must
support the delivery of this strategy through this Matrix. KB mentioned this will be updated
approx
Action: JM / KB

The Pathfinder project was fully funded by the Scottish Government. The inpatient services
have all been moved into MORSE, which in the long term will allow additional resource. GB
asked for any learning following this to be shared for information to this group.

Decision(s)

Committee Members:
¢ Noted the update against the now previous Mental Health Strategy

e Noted that once the new Mental Health Strategy is published, this will be
tabled at the next scheduled IJB.

15.02 J Murray left the meeting following the above update.
15.04 Sharon Walker and Rebecca Scott joined the meeting
Non Registered Third Sector Contracts

SW and RS attended the committee and confirmed Dumfries and Galloway Council and
NHS Dumfries and Galloway commission a range of Health, Social Care and Support



10.

Services on behalf of the Integration Joint Board. The total annual spend is £89.1million,
£12million of this relates to non-registered Third Sector partners across 72 different
services.

Some of the contracts for these services have been in place for many years and are not
compliant with current procurement rules. SW mentioned the request for a Direction for
both NHS Board and Integration Joint Board.

GB asked how we define the Non-Registered, SW confirmed these are not registered with
a Bodie, i.e Care Inspectorate.

DR thanked the Team for getting our Partnership into this position, as this is important to
focus on the resource in the most need.

CB supported the piece of work in terms of the Third Sector, but noted there will be
organisations out there that have not had a contract, through no fault of there own and may
rely on HSC funding. If any support is heeded in terms of support / conversation the TSDGr
would be keen to support this. SW will link with CB regarding the support for the future.
Action: SW

AMCF raised a concern in terms of the number of non contracts, in relation to 1.3 within the
report, we as a committee are referring this up to the 1JB. Recommendations will be
adjusted to suit.

RS highlighted the good relationships we have in the remit, the providers are well equipped
in the areas. The clear procurement plan is important and we must be extremely process
driven and ongoing work with the providers will continue.

Decision(s)

Committee Members:
e Noted that several long standing contracts with non-registered third sector
partners are not compliant with current procurement rules

e Noted the procurement process and timeframe required to achieve
compliance with procurement rules for non-registered third sector services
with non-compliant or no contract in place.

e Requested the IJB issue a direction to both Dumfries and Galloway Council
and NHS Dumfries and Galloway to commission services differently or
terminate contracts that are not delivering as expected.

Carers Strategy Delivery Plan

EF confirmed the Scottish Government published a new National Carers Strategy in
December 2022. This paper sets out work required to develop a local delivery plan for that
strategy.

The previous Strategy expired in March 2021, but production of the National Strategy is
what held this process up. This highlighted the vital input of Unpaid Carers and set out a
range of actions for support, 89 actions are due to be undertaken but Scottish Government
in terms of Carers.

Carers Programme Board has been developed locally and meets regularly to discuss this,
a draft engagement plan has been developed and is included as Appendix 2. This
programme board agreed to a delivery plan not a strategy.

EQIA has been established and currently being developed.

RA mentioned it is vital to include the Lived Experiences, there will be things we can
complete quicker than others. DR echoed this update.



11.

A number of individuals wont confirm they are unpaid carers, we have a lot of points that
can be built on.

RDMc updated members of her own lived experience, and without unpaid carers her life

would be impacted significantly, VG will link with RDMc in terms of her unpaid carers.
Action: VG

AMCF raised a point in terms for the Carers being a key part of the Right Care Right Place

work.

In terms of the process for delivery of this plan, the representation is through the Carers
Programme Board and Carers Interest Network and will oversee the development.

Decision(s)

Committee Members:
e Noted the publication of a National Carers Strategy 2022

e Noted that there is no longer a statutory requirement for a local carers
strategy

e Approved and recommended to the Integration Joint Board:
o the development of a Dumfries and Galloway Carers Strategy Delivery
Plan 2024 - 2027; and

o the Draft Engagement Plan, including timeline for delivery

Dumfries and Galloway Independent Advocacy Plan (Adult & Children / Young
People)

EF attended to confirm there is a statutory requirement under the Mental health (Care and
Treatment) (Scotland) Act 2003, updated 2015, on Local Authorities and Health Boards to
ensure the availability of Independent advocacy services in their area.

Included is a draft communications and engagement plan, with timeline for development of
a joint Independent Advocacy Plan with local authority and NHS Board. It also includes a
draft plan that has been developed with a local independent advocacy reference group for
engagement with key stakeholders.

A number of discussions have been had and formal consultation is not required for this
plan. Due to the vulnerable nature the engagement activities will be more targeted and will
take place over 12 weeks.

The level of service due to not having a plan has not decreased, the future plan will be a
joint plan for Adult, Children and Young People.

Committee Members, supported the recommendations not approved as this will be the 1JB
decision.

Decision(s)

Committee Members:
¢ Noted the statutory requirement to provide independent advocacy is available
and the MWC guidance to have an advocacy plan in place by 31 March 2024

e Supported and recommended to the Integration Joint Board:
o the intention to develop a joint plan, with Dumfries and Galloway
Council and NHS Dumfries and Galloway to meet this requirement;



o the structure of the draft Independent Advocacy Plan in Appendix 3 be
used as the basis for engagement with key stakeholders in line with
advice from Healthcare Improvement Scotland Communications and
Engagement Team; and

o the draft communications and engagement plan at Appendix 4
12. Care and Support at Home: Older People

VG provided an overview of the report which was shared with committee members, lots of
learning has been undertaken with the new division.

AMcF commented on the work which has been undertaken, and thanked the team for all
the work.

GB asked for clarity in terms of the recommendation on budget, DR confirmed this does
require a different budget. Finance want to include this in the budget setting for next year.

Committee Members agreed to go to the IIJB in terms of the Direction, as per the
recommendations highlighted and are happy to explore the recommendations.

GB raised a concern in terms of the wording within the recommendations, mainly around
consider and then stronger recommendations to the 1JB.

Decision(s)

Committee Members:
e Noted the need for transformational change in approach to assessment,
commissioning and delivery of CASH

e Noted the evaluation report for the recent CASH Test of Change, including
the impact on current system pressures and the CASH market

e Noted the work underway within the newly established CASH Division to
support deliver a change in approach to ensure best use of resources to meet
the needs of people in Dumfries and Galloway.

e Noted that reports from Community Directorate will be provided every three
months to enable oversight of progress and assurance on continued impacts.

e Discussed the combination of CASH Workplan, Home Teams and Right Care,
Right Place as a Community Transformation Programme. Considered re-

establishing a Programme Board to oversee these three interlinked
developments within community health and social care.

¢ Recommended to the IJB that they issue Directions to Dumfries and Galloway
Council to:
o include the future funding of payment on planned as part of the
2024/25 budget setting process
o to deliver the proposed programme of work in relation to CASH

13. Any Other Business

e 2024 Committee Meeting Dates — Approved prior to going to the IJB for formal
approval — AM will send out the invites for the time being.

14. Date of Next Meeting

The next meeting of this Committee will be in 2024 and dates will be confirmed



