
 

 

PARIHS Framework –a facilitative framework for implementing evidence based 

practice  

 

 

 

Activity within that context 

 

 

 

Outer Context 

• Environmental (in) stability 

• Inter-organisational networks & relationships 

Sustainability & 
spread 

Boundary 
Spanning 

Communication 

Political infuence 
& awareness 



 

 

Activity within that context 

 

 

Inner Context:Organisational Level 

• Leadership & senior management support 

• Organisational Priorities 

• Absortive capacity 

• Culture 

• Systems & processes 

• Structure 

Networking 

Stakeholder 
engagement 

Negotiating 
& 

influencing 

Policies& 
procedures 

Boundary 
spanning 



 

 

 

Activity within that context 

 

Inner Context:Local Level 

• Formal & informal leadership support 

• Mechanisms for embedding change 

• Culture 

• Evaluation & feedback processes 

• Past experience of change 

•Boundary assessment 
& spanning 

•Local context 

Assessment 

•Communication & 
Feedback 

•Negotiating & 
influencing 

Networking 
•Standard operating 
procedures 

•Policies & procedures 

•Shared learning 
opportunites 

Structuring 
Learning 
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Recipients –who are the recipients of the change and what is their 
context/situation 

• Motivation 

• Values & beliefs 

• Clinical  consensus  

• Local opinion leaders 

• Existing data sources 

• Skills and knowledge 

• Time and resources 

• Learning environment 

• Collaboration and teamwork 

• Power & authority 

• Professional boundaries & networks  

Goal setting 

Improvement 
methods 

Confict 
management 
& resoultion 

Barrriers/boundary 
assessment 

Project 
management 

Consensus 
building 

Audit & 
feedback  

Team 
building 

Boundary 
spanning 
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Characteristics of the innovation 

• Underlying knowledge sources 

• Clarity 

• Degree of fit (compatability or contestability)  

• Degree of novelty 

• Likely boundaries 

• Trialability 

• Relative advantage 

Acquiring/appraising 
evidence 

Stakeholder mapping 
Baseline context & 

boundary 
assessment 

Problem 
identification 


