Dumfries and Galloway Ground North N H S
Mountainhall Treatment Centre
NHS Board Bankend Road hﬂ

Dumfries .
Chief Executive’s Office DG1 4AP Dumfries

Ref: JAA/LMcK

Enquiries to: Linda McKie & Galloway

E-Mail: linda.mckie@nhs.net
Date: 27 October 2023

Dear Paula

2023/24 Annual Delivery Plan — Quarter 2 Progress Update

Following receipt of your commissioning email dated 13 September 2023, colleagues across the
Dumfries and Galloway Health and Social Care Partnership have provided updates in relation to
the progress of deliverables as set out in the 2023/24 Annual Delivery Plan (Appendix 1) as at
30 September 2023.

The following table offers an overview of the status of actions from Quarter 1 to Quarter 2.

Status Q1 2023/24 | Q2 2023/24
1 2
Amber 15 25
Green 71 59
Proposal 0 0
Suspended 1 2
Cancelled 0 0
Complete 0 0

During Quarter 2 we have experienced movement in our actions with almost 67%
reporting as green and an increased number reporting as amber, now 29% and a small
increase in both the number of red graded and suspended actions, now 2% for each.

The following lists the actions returning a red, amber or suspended status; full detail is
captured within ADP2 - Delivery Planning Template attached:

DP0020 Improving Patient Access (Red)

DPO0026 Laboratory Services (Red)

DP0002 Community Treatment and Care (Amber)

DPO0007 Care and Support at Home Action Plan (Amber)
DP0017 Discharge without delay (Amber)

DP0029 Plan for Complex Care (Amber)

DP0044 Medicines prescribed by external providers (Amber)
DP0074 Generic Efficiency Review (Amber)

DPO0080 Dementia Care (Amber)
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DP0093 Drug and Alcohol Related Harm (Amber)

DP0099 Medicines Transformation (Amber)

DP0103 First Contact Practitioners (Amber)

DP0137 Women and Children’s Waiting Times (Amber)

DP0148 Group Mental Health Activity (Amber)

DP0157 Delivering a Specialist Eating Disorder Service (Amber)
DP0163 Reduction in length of stay for Mental Health inpatients (Amber)
DP0175 CfSD Workplan (Amber)

DP0189 Pharmacy First (Amber)

DP0190 Mobilising our Workforce (incl Remote Working) (Amber)
DP0191 Digital Infrastructure (to support new Models of Care Delivery) (Amber)
DP0193 Joined up (Remotely Accessible) Clinical Systems (Amber)
DP0194 Digital Support to Recovery (e.g. How can Digital help with Waiting
Times) (Amber)

DP0197 Anchor Organisation (Amber)

DP0213 Primary Care — Unscheduled Care (Amber)

DP0214 National Digital Programmes (Amber)

DP0216 Digital Leadership (Amber)

DP0218 Health Inequalities (Amber)

DP0076 Review of Galloway Community Hospital (Suspended)

DP0219 Defining a Rural District Hospital (Suspended)

We will continue to monitor progress with operational and corporate teams during
Quarter 3, and as required we will reassess milestones, readjusting as needed in
accordance with competing priorities.

In addition for Quarter 2, we have appended our Planned Care Plan Trajectories, these
include as follows:

Appendix 2 — Template Actual vs. Planned 2023-24 as at August 2023
Appendix 3 — Planned Quarterly as at June 2023

Appendix 4 — CAMHS Trajectories Template

Appendix 5 — Psychological Therapies Trajectories Template

Workforce Plan

In accordance with the Scottish Government letter “Three Year Workforce Plans:
Developing an Integrated Process” dated 05 May 2023, an update against the local
Health and Social Care Partnership Workforce Plan 2022-25 Action Plan is included as
part of our Quarter 2 return (Appendix 6). The action plan offers an update along with a
RAG status denoting progress against each action, this follows the same status applied
to the ADP.

Progress against the Workforce Plan will be reported bi-annually through the ADP
process going forward.
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Equality Impact Assessments

We continue to monitor the completion of Equality Impact Assessment locally for
applicable actions. An update was requested as part of the Quarter 2 return from which
an assessment will be undertaken and local governance routes followed to promote
completion during Quarter 3. In light of increasing service pressures, these will be
assessed on a priority basis.

Please note that following submission of the Quarter 1 progress update, an error was
subsequently identified within our submission with a small number of updates either
aligned to the incorrect actions or absent of identified risks and controls. These have
been amended within ADP2 and relate to the following actions:

DPO0001 GP Contract

DP0029 Plan for Complex Care

DP0092 Population Health and Wellbeing

DP0196 Oral Health Improvement Plan

DP0213 Primary Care — Unscheduled Care

DP0217 Scottish Health Competent Authority /Network & Information Systems
Regulations (NI)s Regulation Audits

| trust the content of this letter and the associated completed template will offer
assurance on the level of progress being made in Dumfries and Galloway against the
2023/24 Annual Delivery Plan as at Quarter 2.

That said, should you require any further detail or clarity, please do not hesitate to get in
touch.

Yours Sincerely

K.\V\B '\'L\“»\J\i— ————— —

N

Jeff Ace
Chief Executive
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