
Oct - Nov 2022 Feb 2023 - Mar 2023 Mar 2023

Sep - Oct 2023

Jan - Mar 2024 Apr - Jul 2024

Mar - Apr 2023Apr - Jul 2023Aug 2023 

July - Sept 2022

Dec 2023 - Feb 2024

RCRP Timeline
Pre - engagement 

Feedback to governance
groups and stakeholders

Analysis of feedback 12 weeks consultation 

Analysis of feedback

Engagement on proposals 

First phase engagement 

Analysis of feedback

Analysis of feedback

Options consulted
on

Feedback to governance
groups and stakeholders

Time to Talk Engagement

A report was prepared and shared
with all relevant governance groups

and stakeholders. Identified
proposals for each Home Team area

Report prepared and shared with
all relevant governance groups
and stakeholders. Identified a
flexible model of care to be

consulted on.

 Consultation on flexible
model and what that would
look like in each Home Team

area

Feedback was recorded and
resulting data analysed to

inform the next phase of the
programme of engagement

and consultation 

 Questions developed around
proposal. Focus groups run for

interested and informed
stakeholders including staff in

each Home Team area. 

 Engaging with stakeholders in
all home team areas regarding
what matters to people about
bed based intermediate care 

Analysis of feedback will
start to develop Options for
next phase of programme

Analysis of data gathered
during engagement to

inform consultation 

A list of possible Options
is shared with

stakeholders across the
region for them to

consider 

Analysis of data gathered
during consultation to inform
engagement around Options

Development 

 Current phase

Feedback to
governance groups
and stakeholders

Reports prepared and
shared with all relevant
governance groups and

stakeholders. 
Paper to IJB. 

Options appraisal
undertaken

Mar - Apr 2024

Governance
discussions and IJB

Aug - Sep 2024

Governance
discussions  in
August prior to
presentation of  

outcome of
consultation to IJB

for decision


