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Minute of the Dumfries and Galloway Integration Joint Board (IJB) Strategic Planning,
Delivery and Commissioning Committee held on Tuesday 16™ January 2024 at 2pm
via Microsoft Teams

Voting Members Present:

Greg Black

Rhianna Davies-McCrorie
Andy McFarlane

Paula Stevenson

Advisory Members Present:

Rebecca Aldridge

Ananda Allan
Ewan Bell
Claire Brown
David Rowland

Supporting Present:
Kirsty Bell
Viv Gration

Euan Macleod
Amber Murray
Tracy Parker

Alison Warrick

Apologies:
Julie White

(GB)
(RDMc)
(AMCF)
(PS)

(RA)

(AA)
(EB)
(CB)
(DR)

(KB)
(VG)

(EM)
(AM)
(TP)
(AW

(w)

NHS Voting Member (Chair)

NHS Voting Member

Local Authority Voting Member

Local Authority Voting Member (Vice Chair)

Senior Operational Manager, Social Work
Services, D&G Council

Performance & Intelligence Manager

Professional Lead — Associate Medical Director
Chair of Strategic Planning Group

Director of Strategic Planning and Transformation

Programme Manager

Deputy Head of Strategic Planning and
Commissioning

Strategic Planning and Commissioning Manager
EA to Chief Officer / Chief Operating Officer
Workforce Development Manager

Business Support Team

Chief Officer / Chief Operating Officer



Welcome, Introductions and Apologies

Apologies have been noted above, GB welcomed everyone to the Committee Meeting.
Declaration(s) of Interest

No declarations of interest were noted.

Draft Minutes of the Meeting of 26" October 2023.

Notes from the meeting on the 26™ October 2023 were approved as an accurate record of
the meeting.

Action Plan and Rolling Agenda Matrix
AM went through the ongoing actions and will continue to link with colleagues for updates.
Update from the Strategic Planning Group

CB / KB gave a presentation on the new governance processes aligned to IJB Committee
processes. CB and KB provided a justification for not producing a 22/23 annual reports as
originally expected. This was accepted by the Committee. It was agreed that an annual
report for 23/24 which will be added to the agenda matrix. Members agreed with this
approach moving forward and AM will share the presentation with members following the
meeting.

CB confirmed the Committee will receive the Terms of Reference for approval / comments,
which will include the quoracy of each meeting.

Action: AM / CB
14.24pm E MacLeod joined the meeting

In term of the membership as per Public Bodies Act, KB confirmed we must comply with
our legislation and the gaps must be filled, Business Support Team has communicated
numerous times with potential members.

VG highlighted at the beginning of the Integration period, there was good involvement, but
a lot of areas have struggled with engagement since in terms of Strategic Planning Group,
but would like to highlight following CB as Chair this has improved significantly in our area.
DR also echoed this improvement / comment.

GB asked if there was confidence that there was sufficient involvement from
representatives at SPG and how this was monitored. CB confirmed that this had improved
and was confident that there was sufficient involvement. GB requested that CB report to
the Committee if there are any concerns about this in future.

Decision(s)

Committee Members:
e Supported the presentation and also agreed for the Annual Report to be
presented for 23/24.

Performance Measures / Workshop Update

KB highlighted the planning priorities needs to be a whole system approach to planning, so
this requires a direct link to the refresh of the Strategic Commissioning Plan (Item10) and
linkage with the IJB Directions sent to our constituent parties, with the operational linkage
to the Annual Delivery Plan (Item 9).



This should form the basis of a performance framework, mapping Directions to SCls,
Health and Wellbeing outcomes, Tactical Priorities and Annual delivery Plan. And
importantly, measuring the impact through key measurable.

Annual Delivery Plan workshops that are taking place on the 31stJanuary and
21st February 2024, which will look into Setting the Vision, Directions and Priorities.
Following the above workshops a formal paper in terms of how we align the above to the
next scheduled meeting.

Action: KB

Digital Delivery Plan Development

EM highlighted to members that identifying and embedding digital approaches is a key
enabler to meeting the increasing demand on the Health and Social Care system.

A local Digital Delivery Plan will be produced with Project Management resource, aligned
to the National Digital Strategy as a priority in the current Annual Delivery Plan. Early
discussions with the I1JB Transformation, Innovation, and Futures Committee has
influenced and shaped how the plan should be structured and developed.

This paper provides information about the next steps to support development of that
delivery plan and EM is due to arrange a Short Life Working Group, who will focus into the
future plans and the ask for the 1JB / Strategic Planning Group members is to provide a
clear direction.

RA is meeting next week with Mike Shepley, Head of People and Transformation to
discuss where Social Work / Wider Partnership are in terms of options for putting forward
ideas. RA is keen for EM to also be invited.

Action: RA/EM
DR mentioned we are starting from a good place, and endorses this for it to be
recommended to the 1JB with a Direction to follow. KB supports this approach and has
aligned a member of the PMO to support the delivery.

AMCcF asked in terms of a costing, when decisions / delegations are being made within the
IJB they must include financial costs included.

CBN explained that within the Strategic Planning Group Members were keen to be
included in the Short Life Working Group in terms of unpaid carers and users, DR
confirmed the interest with EM following the group.

Decision(s)

Committee Members:
e Noted the Partnership’s commitment to develop a Digital Delivery Plan

e Approved the formation of a Short Life Working Group to focus on the
development of the Delivery Plan.

e Agreed that the Delivery Plan should align with the 6 priority areas in the
Digital Health and Care Strategy, Enabling, Connecting and Empowering:
Care in the Digital Age, and reflected short, medium and long term goals that
align three local areas of work: Ehealth and Digital Futures (which includes
work on A2D, ADAM, and the GP IT re-provision); Digital Priorities and Digital
Maturity Assessment

e Agreed that a project management approach, provided by the Project
Management Office to development and implementation of the Digital
Delivery Plan should be adopted with oversight by the Digital Transformation
Programme Board.



10.

2023/ 2024 Annual Delivery Plan Quarter 2 Progress Report

DR mentioned in accordance with the Scottish Government commissioning request
received in February 2023, the 2023 / 2024 Annual Delivery Plan and 2023 / 2026 Medium
Term Plan for Dumfries and Galloway were submitted on 12" June 2023 following approval
from the NHS Board.

15:01pm T Parker joined the meeting

As was the process during 2022 / 2023, we are required to undertake quarterly monitoring
of progress against actions facilitated by the ADP2 delivery planning template, more detail
included in the appendices shared.

The next update to the Committee will be a combined Q3 and Q4 and will focus on the
impacts which will have been anticipated.

TP mentioned the Workforce Action Plan is aligned and streamlined, this will be continued
unless Scottish Government asks for something different, the updates are ongoing and
confirmed the actions.

Decision(s)

Committee Members:
e Noted the 2023 / 2024 Annual Delivery Plan Quarter 2 progress update with
due consideration to the Quarter 1 update submitted in July 2023.

Developing the Annual Delivery Plan 2024 / 2024

DR confirmed this paper summarises the commission from Scottish Government for the
development of the Annual Delivery Plan 2024 / 2025 and the associated approach,
agreed by the NHS Board Management Team in December 2023.

As with previous Annual Delivery Plans, Scottish Government expects this to be developed
jointly with the Integration Joint Board and in line with the extant Strategic Commissioning
Plan. It is important to discuss how the Committee would like to be engaged.

We report approx 60 Actions to this Committee, the plan has approx 80 in total. Sessions
have been arranged with Board Management Team, and then a joint session has been
arranged with Board Management Team, General Managers and HSCLG Members.

The agreed priorities will then be formed into an action plan, and they will be framed in
terms of demonstration of impacts that require to be captured.

Members supported to hold a workshop, DR will then link with the Board Management
Team Workshop, for them to confirm attendance.

Action: DR/ AM
Decision(s)

Committee Members:
e Noted the requirements from the Scottish Government and the planned
approach for the development of the local plan.

Strategic Commissioning Plan 2025 - 2028

VG attended and mentioned the Public Bodies Act 2014 places legislative requirements on
integration authorities to review their Strategic Commissioning Plans at least once in every
relevant period. This must be carried out with the involvement of their Strategic Planning
Group.



11.

12.

The current relevant period is 1> April 2022 to 31* March 2025. This was established when
the Integration Joint Board published their current in April 2022.

This paper seeks the views of Strategic Planning, Delivery & Commissioning Committee on
a proposed two stage review of the current Strategic Commissioning Plan. A ‘light touch’
review during 2024 followed by a full, more detailed review in 2025 / 2026.
Decision(s)
Committee Members:
e Endorsed the two stage approach to the review of current Strategic
Commissioning Plan set out within this paper
e Noted the views and advice from the Strategic Planning Group.
Any Other Business
No AOCB was noted within the Committee.

Date of Next Meeting

The next meeting of this Committee will be on Tuesday 23™ April 2024 at 2pm —
4pm via Microsoft Teams.



