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1. Introduction

1.1 The Annual Delivery Plan for 2024/25 is attached at Appendix 1 and is presented
to the 1B Strategic Planning and Delivery Committee for noting.

1.2 This Annual Delivery Plan has been developed in response to the guidance
provided to NHS Board’s by Scottish Government and was approved by the Board
at its meeting on 08 April 2024.

1.3 Given the Annual Delivery Plan includes actions relating to functions delegated to
the Integration Joint Board (IJB), it is being presented to Committee so that
Members can familiarise themselves with its content in advance of the progress and
performance reports that will follow in-year.

1.4 This Plan sets out:

e The context for change.

e The proposed Mission, Vision, Direction and Tactical Priorities for NHS
Dumfries and Galloway.

e A demonstration of alignment between the proposed Tactical Priorities and
the National Recovery Drivers.

e How the proposed Tactical Priorities can support our response to Corporate
Risk.

e Confirmation of full alignment between the proposed operational actions and
the Financial Plan; and

e The detailed response to each of the National Recovery Drivers specified in
the Annual Delivery Plan Guidance from Scottish Government.

1.5 In doing so, the Annual Delivery Plan 2024/25 offers a single point of focus for NHS
Dumfries and Galloway, defining an overarching direction of travel and series of
contributory actions against which resources will be aligned and progress and
impact measured and reported.

2. Recommendations

2.1 The 1JB Strategic Planning, Delivery and Commissioning (SPDC) Committee
is asked to:

e Review the content of the Annual Delivery Plan, seek any clarity
required on those actions that relate to functions delegated to the IJB by
NHS Dumfries and Galloway and agree to receive quarterly progress and
performance reports throughout 2024/25.
3. Background and Main Report
3.1 Background

The development of an Annual Delivery Plan is a requirement of NHS Dumfries and
Galloway from Scottish Government. The 2024/25 Guidance is set out in Appendix
2 and is a minor evolution of that issued for the previous year, with:

e The amalgamation of the previous ‘Digital Services and Technology’ and
‘Innovation Adoption’ Recovery Drivers into a single Driver called ‘Digital
Services Innovation Adoption’;




3.2

o the expansion of the ‘Health Inequalities’ Driver to include population health
planning; and
e The creation of a new Driver for ‘Women and Children’s Health’.

Scottish Government have also developed a new performance framework for
2024/25, populated by nationally collected and collated data. This will be used to
assess the impact of the Annual Delivery Plan actions during this Financial Year.

Assessment

The Annual Delivery Plan 2024/25 has been developed by senior leaders and
operational teams from across NHS Dumfries and Galloway, ensuring full alignment
between the proposed Mission, Vision and Direction at a local level, the National
Drivers for Recovery, the Financial Plan and the planned actions for the
forthcoming year.

This Plan has been subject to continuous review and development during the final
quarter of 2023/24, with formal assessment being undertaken by Board
Management Team and Health and Social Care Leadership Group. This has
ensured that Executive Directors, Professional Leaders and Senior Operational
Managers have been fully involved in its development prior to its sign-off by the
NHS Board.

4.1

4.2

4.3

Conclusions

The development of the 2024/25 Annual Delivery Plan has been the most engaging
and involving Delivery Planning process undertaken to date.

Senior operational managers, professional leaders and Directors of the organisation
have worked jointly to develop a plan that is underpinned by a long-term ambition
while being grounded in the reality of the current challenges the system faces.

It is a plan with a specific intention of moving local services to a more sustainable
position and addressing some of the long-standing financial challenges.

5.1

5.2

5.3

Resource Implications

There are no additional resource implications associated with the Annual Delivery
Plan for 2024/25, beyond those allocated specifically by Scottish Government to
areas such as planned care recovery.

Rather, the Annual Delivery Plan 2024/25 proposes Financial Sustainability as one
of the Tactical Priorities. This comes with a commitment that the agreed Financial
Plan will be delivered and that it will move the organisation towards financial balance
and a more sustainable position.

The successful delivery of this Annual Delivery Plan will therefore help move the
budget delegated from the NHS Board to the IJB into a more sustainable position.

6.1

Impact on Integration Joint Board Outcomes, Priorities and Policy

The ambition, intent and specific actions set out within the Annual Delivery Plan
2024/25 will support delivery of the seven Strategic Commissioning Intentions:




e SCI1 People are supported to live independently at home and avoid crisis
e SCI2 Fewer people experience health and social care inequalities

e SCI3 People and communities are enabled to self-manage and supported to
be more resilient

e SCI4 People have access to the care and support they need

e SCI5 People’s care and support is safe, effective and sustainable

e SCI6 People who deliver care and support, including Carers and volunteers,
feel valued, are supported to maintain their wellbeing and enabled to achieve
their potential

e SCI7 People’s chosen outcomes are improved through available financial

resources being allocated in line with the Model of Care and delivering best
value

7.1

Legal and Risk Implications

While there could have been a risk that the actions relating to functions delegated to
the 1IB by NHS Dumfries and Galloway were developed without due consideration of
the strategic direction set by the IIB in its Strategic Commissioning Plan. This risk
has been mitigated through the full engagement and involvement of the Health and
Social Care Leadership Team and the formulation of the actions contained herein by
the senior leaders responsible for delivering the service associated with those
delegated functions.

8.1

8.2

Consultation

The Annual Delivery Plan 2024/25 is, in effect, an internal planning document for
NHS Dumfries and Galloway, setting out the operational actions the organisation will
deliver in 2024/25 to progress towards its stated strategic direction. It has therefore
not been subject to external engagement or consultation, other than with Scottish
Government who issued the Guidance for its completion.

That said, the Annual Delivery Plan 2024/25 will be published on the NHS Board’s
website, as well as cascaded throughout the organisation.

9.1

9.2

9.3

Equality Impact Assessment

The draft Annual Delivery Plan 2024/25 proposed Population Health and Health
Inequalities as a Tactical Priority. This comes with a commitment that the
organisation will deliver key preventive programmes and commitments in the Local
Outcomes Improvement Plan.

Working collaboratively with other Anchor Organisations the organisation will
maximise its contribution to creating environments that help address the things that
determine health, reduce inequalities and empower, enable and support people to
make changes that will keep them well.

Each of the actions contained within this draft Annual Delivery Plan will need to be
assessed in terms of their likely impact, with EQIAs being completed where these are




deemed necessary. To support this, a revised service-planning framework is in
development. This includes all of the processes that must be followed to effectively
plan service change, including completion of impact assessments. Once complete,
this will be incorporated into the tools that the Programme Management Office and
Planning Team use in supporting operational teams to plan and deliver change.

10. Glossary

EQIA | Equalities Impact Assessment
IJB Integration Joint Board
SPDC | Strategic Planning, Delivery and Commissioning




