DUMFRIES AND GALLOWAY
Health and Social Care

Dumfries and Galloway
Integration Joint Board
Strategic Planning, Delivery and Commissioning Committee

Minute of Dumfries and Galloway Integration

Joint Board Strategic Planning, Delivery and

Commissioning Committee meeting held on
23" April 2024

For Approval



Minute of the Dumfries and Galloway Integration Joint Board (IJB) Strategic Planning,
Delivery and Commissioning Committee held on Tuesday 23" April 2024 at 2pm via
Microsoft Teams

Voting Members Present:

Greg Black
Andy McFarlane
Paula Stevenson

Advisory Members Present:

Ananda Allan
Ewan Bell
Claire Brown
Nicole Hamlet
David Rowland

Supporting Present:
Kirsty Bell

Liz Forsyth

Euan Macleod
Amber Murray

Gary Sheehan

Alison Warrick
Kerry Willacy

Apologies:
Rebecca Aldridge

(GB)
(AMCF)
(PS)

(AA)
(EB)
(CB)
(NH)
(DR)

(KB)
(LF)
(EM)
(AM)
(GS)

(AW
(Kw)

(RA)

NHS Voting Member (Chair)
Local Authority Voting Member
Local Authority Voting Member (Vice Chair)

Performance & Intelligence Manager
Professional Lead — Associate Medical Director
Chair of Strategic Planning Group

Interim Chief Officer

Director of Strategic Planning and Transformation

Programme Manager

Strategy Support Manager, Strategic Planning
Strategic Planning and Commissioning Manager
EA to Chief Officer / Chief Operating Officer
Community Beds and Supported Living, NHS
Dumfries and Galloway

Business Support Team

Strategic Planning and Commissioning Manager

Senior Operational Manager, Social Work
Services, D&G Council



Welcome, Introductions and Apologies

Apologies have been noted above; GB welcomed everyone to the Committee Meeting.

Declaration(s) of Interest

No declarations of interest were noted.

Draft Minutes of the Meeting of 16™ January 2024

Notes from the meeting on the 16™ January 2024 were approved as an accurate record of
the meeting.

Action Plan and Rolling Agenda Matrix

AM gone through the ongoing actions and will continue to link with colleagues for updates.

Updated Terms of Reference

AW attended and confirmed this Report is brought before this Committee today to review
the committee Terms of Reference following the inclusion of the Independent Sector and
Unpaid Carer Representative members added to each Committee, prior to the submission
of this being presented to the IJB for approval in September 2024.

A discussion was had in terms of adding on the Service User Representative on the Terms
of Reference, the opinion of other Committees was to include this.

The Cares Representative has also resigned and a new Rep is currently being reviewed at
the moment.

Decision(s)
Committee Members:

e Approved The draft Terms of Reference of this Committee
Strategic Planning Group
Review of Terms of Reference / Formal Update
CB mentioned due to low attendance at this group, a decision was taken to undertake a
review of the Membership. This then lead to a fuller review of the Terms of Reference, we
are required to have a Strategic Planning Group, as per the Public Bodies Joint Working
Act.
The Group last week were comfortable in terms of the Terms of Reference but highlighted
the difficulties to appoint some members, CB and the team are actively working to get

individuals on the group.

Concerns were noted in terms of the attendance levels as attendance is minimal and is
noted in the paper today in terms of the risk this carries for the group to fulfil its role.

GB mentioned it is key that we achieve full attendance as per the Terms of Reference.



AMCcF asked in terms of the recruitment process for representatives, some members are
stipulated in the Act but other areas in terms of commercial / non commercial providers are
approached appropriately.

14:14pm K Bell joined the meeting.

AW echoed the discussion and is supportive to link with CB in terms of the discussions, in
terms of possible barriers.

Action: AW
DR confirmed it is an extremely diverse membership that can bring a number of lenses and
is a valuable group. Health and Social Care Leadership Group discussed these Terms of
Reference last week, as attendance through Health and Social Care Leadership Group is
also key.

Recruitment processes have been discussed and are being reviewed at the moment, once
finalised AW will share these round members.

Action: AW
Committee Members have asked for a formal update to this Committee to allow scrutiny,
unfortunately the timings were not appropriate this month but will be formal for ongoing
committees.

Decision(s)

Committee Members:
¢ Noted the terms of reference for the Strategic Planning Group.

e Noted that the review of members is ongoing.

e Approved of these to the Integration Joint Board

14.29pm E MacLeod / G Sheehan joined the meeting.

Right Care Right Place Update
a) Update on Bed Based Intermediate and Interim Care Update

GS confirmed the 1JB issued a direction on 27" September 2023 to commission 31
flexible beds to provide intermediate care from April 2024, subject to provision being
made within the 2024 / 2025 budget. In February 2023, the Health and Social Care
Leadership Group had earlier approved the commissioning of 14 interim beds at
Queensberry Care Home through a block contract which expires on 31%' March 2024.

This paper provides an update on commissioning 35 flexible Intermediate and Interim
Care beds from April 2024 onwards.

The paper includes:

e Projected costs of the 35 flexible intermediate and interim care beds

e Proposal to introduce flexible beds incrementally over 2024 \ 25 as current short
terms beds are re-purposed and re-distributed across all Home Team areas in
accordance with Right Care Right Place. Priority for commissioning additional
capacity will focus on Home Team areas where community hospitals are currently
suspended

e Proposal to invite expressions of interest from Care Home Operators for the
provision of flexible intermediate and interim beds by May 2024 subject to final
budget sign off from 1JB

¢ Summary of engagement meeting with care home operators

e Summary of multi-disciplinary approach in developing and delivering flexible beds



At this stage there is no new monies allocated therefore the re-allocation of existing spends
is being reviewed.

Real engagement has been undertaken with Care Home Operators, where a small number
of operators have plans to extend their capacity over the next 12months.

Engagement with Care Home Operators has helped the process, this allows accurate info
being shared.

Enhanced rates are being offered and this will support a number of Care Home Operators.

AMCcF asked for clarification of the number ‘35’ flexible intermediate and interim care beds,
as public engagement has been in regards to 31 beds. GS mentioned we do not only want
to provide Interim placements, and provide intermediate Care Placements. Over the next
12 months there will be 31 Intermediate Care Placements.

Decision(s)

Committee Members:
¢ Noted plans to commission 35 flexible intermediate and interim care beds
from May 2024 through a 3 year block contract.

e Noted that 28 interim and respite care beds are already funded in 2023\24 and
have been included in the baseline budget for 2024 \ 25.

e Noted the allocation of an additional £494k in funding in 2024 \ 25 for a further
7 flexible beds through efficiency savings made across the Social Care
budget.

¢ Noted the need to re-purpose and re-allocate current interim care provision in
an incremental way in order that flexible beds are available in each Home
Team area within the agreed Care Home budget allocation.

o Noted the proposed costs of 35 flexible intermediate and interim care beds.

e Noted the updated procurement plan for commissioning the intermediate
care beds.

e Noted multi-disciplinary and multi-agency approach in developing flexible
beds.

e Noted the proposed procurement timetable for commissioning flexible beds

b) Presentation on Progress with Options Appraisal and Consultation Plan for
Cottage Hospital — EM provided an overview of the shared presentation, AM will share
this wider.

Action: AM
Option Appraisal Sessions have been scheduled and diary invites have been issued,
with Key Milestones. Evaluation of the options appraised will be shared with the 1JB in
September 2024.

GB raised a concern in terms of the Workshop timings; these were not appropriately
scheduled for full time workers, keen to have them as assessable as possible. EM
mentioned the Public Groups who have been involved, are retired and have confirmed
attendance.



Wider attendance will be encouraged / promoted when the process commences. DR
echoed the discussion which was had in terms of attendance.

14:58pm L Forsyth joined the meeting.

Dumfries and Galloway Independent Advocacy Plan (Adult and Children / Young
People)

LF mentioned there is a statutory requirement under the Mental Health (Care and
Treatment) (Scotland) Act 2003, updated 2015, on local authorities and Health Boards to
ensure the availability of Independent Advocacy Services in their area.

The Mental Welfare Commission Right to Advocacy Report 2023 was published in April
2023 recommends that all Health and Social Care Partnerships have a joint plan, with
Local Authority and NHS Board, which was to be in place by 31%' March 2024.

Papers on the development of the joint Independent Advocacy Plan have been presented
for noting at governance groups including Dumfries and Galloway Council’s Children’s
Services Strategic and Planning Partnership — Executive Group, Health and Social Care
Leadership Group, and Strategic Planning Delivery and Commissioning Committee prior to
this meeting.

The final version of the joint Independent Advocacy Plan will be published when it has
been through all necessary governance and approved by the 1JB by the end of June 2024.

LF highlighted the outcome / responses were significant and much more than expected,
recommendations have been met. Members agreed to note the positive feedback /
experience.

Action: LF
Decision(s)

Committee Members:
¢ Noted the progress on development of the Draft Joint Independent Advocacy
Plan following a 12-week engagement programme.

¢ Noted the Draft Joint Independent Advocacy Plan’s publication on 31 March
2024 has enabled us to meet the MWC recommendation.

¢ Recommended the amended timeline that acknowledges that the final version
of the Joint Independent Advocacy Plan’s will be taken to the IJB in June.
This has allowed sufficient time for all stakeholder’s views to be reflected in
the final version and appropriate level of governance to take place.

NHS Dumfries and Galloway Annual Delivery Plan 2024 / 2025

This Annual Delivery Plan has been developed in response to the guidance provided to
NHS Board’s by Scottish Government and was approved by the Board at its meeting on 08
April 2024.

Given the Annual Delivery Plan includes actions relating to functions delegated to the
Integration Joint Board, it is being presented to Committee so that Members can familiarise
themselves with its content in advance of the progress and performance reports that will
follow in-year.

This Plan sets out:
e The context for change.
e The proposed Mission, Vision, Direction and Tactical Priorities for NHS Dumfries
and Galloway.


https://www.mwcscot.org.uk/sites/default/files/2023-04/TheRightToAdvocacy2022_April2023.pdf

10.

A demonstration of alignment between the proposed Tactical Priorities and the

National Recovery Drivers.

¢ How the proposed Tactical Priorities can support our response to Corporate Risk.

o Confirmation of full alignment between the proposed operational actions and the
Financial Plan; and

e The detailed response to each of the National Recovery Drivers specified in the

Annual Delivery Plan Guidance from Scottish Government.

DR mentioned traditional process measures are being reviewed, and this is currently being
designed for Quarter 1 reporting.

Section 12 — 21 is the narrative in regards to our response and sets out the planned
actions.

KB has been working on the ADP Indicators / Actions to map to the Directions with A Allan
and this will be discussed at the June 1JB and will form part of the Quarterly Reporting
Updates.

Decision(s)

Committee Members:

e Reviewed the content of the Annual Delivery Plan, seek any clarity required
on those actions that relate to functions delegated to the 1IJB by NHS
Dumfries and Galloway and agreed to receive quarterly progress and
performance reports throughout 2024 / 25.

15:17pm K Willacy joined the meeting.
Strategic Commissioning Plan 2025 — 2028 Update

The Public Bodies Act 2014 places legislative requirements on Integration Authorities to
review their Strategic Commissioning Plans at least once in every relevant period. This
must be carried out with the involvement of their Strategic Planning Group.

The relevant period for the current Strategic Commissioning Plan is 1% April 2022 to 31%
March 2025. This was established when the Integration Joint Board published their current
Strategic Commissioning Plan in April 2022.

KW highlighted this is a requirement to review Strategic Commissioning Plan at least once
in the period of time. Detailed timeline was shared within the report, and workshops for the
review process have been arranged.

GB mentioned in terms of the timeline / workshops can members prioritise / encourage
support at these events.

Audit Scotland Report due in June 2024 in terms of effectiveness of integration will go to
Strategic Planning Group for their views. KB confirmed this is on the agenda for the group
and is one of the Major Remits / Roles.

Decision(s)
Committee Members:
e Recommended that IJB approve the two-stage approach to the review of

current Strategic Commissioning Plan set out within this paper.

e Noted revised timeline for two stage approach to the review of Strategic
Commissioning Plan



11.

12.

Any Other Business

No AOCB was noted within the Committee.

Date of Next Meeting

The next meeting of this Committee will be on Tuesday 23" July 2024 at 2pm —
4pm via Microsoft Teams.



