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Introduction

To ensure that the Strategic Planning Group (SPG) best informs the work of the
Strategic Plan Delivery and Commissioning Committee (SPDCC) and
subsequently the 1JB, this paper outlines the key discussion points from the SPG
meeting held on the 11 July 2024.

2.1

Recommendations

The IIB Strategic Plan Delivery and Commissioning Committee is asked to:
e Note the update on the work of the SPG, specifically in relation to the
meeting held on the 11 July.

e Note the forward workplan of the Strategic Planning Group

3.1

3.2

Background and Main Report

The forward workplan for the Strategic Planning Group has been developed taking
into account the remit of the group, in particular:

e Have a key role in shaping and influencing the Integration Joint Board
Strategic Plan and also in continuing to review progress measured against
the statutory outcomes for the nine National Health and Wellbeing
Outcomes for Health and Social Care and associated indicators.

e The Integration Joint Board (IJB) must seek and have regard to the views
of its Strategic Planning Group (SPG) when undertaking a review of the
Strategic Plan.

e Represent their sector or professional area to ensure the interests of that
sector/area are represented.

e Any strategy or plan being developed by the 1JB should seek the views of
the SPG at an early stage. This will allow the SPG to shape and influence
the development of the strategy or plan. This may be done by the
circulation of a document requiring a response or feedback, a log of this
will be maintained.

e Have a view on the effectiveness of integration locally.

The workplan for 2024 has been noted by the Strategic Planning Group and is
presented to the SPDC Committee as follows:

Meeting Date | Items for Discussion

11" January | Items for SPG to offer advice to the SPDCC

2024 e ADP Q1 & Q2 update (including workforce plan update)
e Plan for developing ADP 2024/25

e Digital Delivery Plan

e Strategic Commissioning Plan 2025-28

Items for SPG to offer advice to Officers
e Draft Carers Survey




3.3

3.4

11™ April 2024 | Items for SPG to offer advice to the SPDCC
e |JB expenses procedure

e Digital Delivery Plan SLWG Update

Items for SPG to offer advice to Officers

¢ Independent Advocacy Review

e Galloway Community Hospital Review

11" July 2024 | Items for SPG to offer advice to the SPDCC
e Annual Performance Report

e Models of Care for Remote Island Areas

e Planning with People Guidance

Items for SPG to offer advice to Officers
¢ Right Care Right Place update
e Carers Strategy

Workshop

e Effectiveness of integration

10™  October | Items for SPG to offer advice to the SPDCC
2024

e Models of Care for Remote and Island Areas

As a member of the SPDC Committee, the Chair of the SPG is required to provide
an update on progress at each meeting of the Committee.

A meeting of the SPG was held on Wednesday 11th July 2024. With good
representation from a wide range of stakeholder representatives, the SPG
considered the following items:

Annual Performance Report

It was agreed that the final draft of the Annual Performance Report will be shared
with members of the SPG by email. The SPG agreed to review the latest version of
the Report, understanding that it would include detail on the financial position and
all published performance data, and to offer comments to the Chair for
presentation to the Strategic Planning, Delivery and Commissioning Committee at
its meeting on 23 July 2024. Comments will be presented verbally.

Remote, Rural and Islands Task Force

The SPG received a presentation from David Rowland, confirming the
arrangements that have been established nationally to develop a framework to
support the planning and delivery of sustainable services in Remote, Rural and
Island areas, with the aim of improving equity of access and outcome. The group
noted that, when developed, this Framework will be shared with policy makers and
decision-makers at a local level to inform the planning and delivery of required
changes.

The SPG recommended that this work be extended beyond NHS Services to
include social care and observed that there needs to be improved data collection,
collation and reporting if the desired improvements are to be monitored, measured
and reported.




It was noted that the development of the framework is moving at pace at national
level; it was confirmed that local working groups would be established to
implement the framework once developed.

Finally, David Rowland committed to offer further updates at the meetings in
October 2024 and January 2025 so the SPG can offer advice to the 1JB, through
the Strategic Planning, Commissioning and Delivery Committee, on the adoption
and application of the Framework locally.

Planning with People Guidance

The SPG noted the changes to the Planning with People Guidance, as presented
by Rod Edgar and observed that the associated flow charts confirm that while the
route for endorsing Major Service Change approved by an NHS Board requires
Cabinet approval this is not included for such decisions taken by an Integration
Joint Board.

Concern was raised, if Health Improvement Scotland determine that a piece of
work is not major service change and the model of consultation for major service
change is not used, what happens if there is a later challenge that deems it to have
been major service change? The decision made by HIS at the start of the process
would stand.

The SPG heard that this guidance and the associated processes has already been
applied to the Right Care; Right Place Programme and were assured that there will
be continued adherence to that throughout the remaining consultation period and
into the 1JB in October 2024.

Right Care; Right Place

David Rowland updated the group on the completion of the Options Appraisal
process that considered the relative benefits of the options for the future use of the
Cottage Hospital sites where in-patient services had been temporarily suspended
at the start of the Pandemic.

The SPG heard that there was consistency in the preferred option for each site
being the creation of the Community Hub to offer a wide range of community out-
patients and treatment services, supported virtual clinics, staff bases for
community out-reach teams and accommodation for use by local people and
groups to offer community support. David Rowland went on to explain that while
there was consistency in the overall scoring, there had been variation across the
stakeholder groups involved.

The group also heard that while consultation had continued during the pre-election
period, it could not be promoted, but that as of 05 July 2024 information was being
shared with the print media, through local Radio and on social media to raise
awareness of the consultation materials and encourage attendance at the public
consultation events. David Rowland explained that the consultation period had
been extended until the end of September to allow the public sessions to be
rescheduled after the school holiday period and that an extraordinary IJB Meeting
had been called for 29 October 2025 to consider the findings and
recommendations.

The SPG agreed to receive the findings and recommendations from options




appraisal and consultation, as well as advice from professional leads and the
managers of the local services, at their meeting on 10 October 2024 and to offer
advice to inform the |JB’s decision-making.

Commissioning of Flexible Beds

The SPG received an update from Gary Sheehan confirming that, following a
robust procurement process, 27 beds were now being commissioned within local
Care Homes to offer flexible services including Palliative and End of Life Care,
Step-up for Assessment and Care Planning and Step-down for rehabilitation
following a stay in an acute hospital.

The group heard that these beds are anticipated to come online during September
and October 2024. Further work is being carried out to identify the remaining beds,
with discussions ongoing in relation to other providers, including sheltered housing.

Carers Strategy

The SPG received a presentation from Viv Gration confirming the results from the
recent Carers Survey and setting out a first draft of the associated Carers Strategy.

The Group recognised the importance of Unpaid Carers and asked for this to be
emphasised in the strategy, suggesting that resources need to be prioritised by the
IJB to support Carers in their caring role. With that in mind, the Group noted the
data in the draft strategy that indicates the level of support available locally was
decreasing year on year, corroborating the survey finding that Carers do not feel
fully supported in their caring role.

The low level of response to the survey was noted and although the group were
confident that the views presented were reflective of the view of Carers, thought
should be given to any future surveys being carried out to maximise response
rates.

It was noted that colleagues across the Partnership must undersand the impact
that less Carers would mean.

The importance of identifying Carers was noted and that this must extend beyond
the current activity in the acute setting to include Home Teams in identifying
Carers.

The SPG identified the need for more intelligence to be drawn from Carers,
Statutory Sector services such as Social Work and Home Teams, and third sector
and independent provider partners to ensure the 1JB makes informed strategic
commissioning decisions on the level and type of support to be commissioned for
Carers locally.

It was agreed that the final version of the Carers Strategy would be shared with the
SPG and that the group would be engaged at the 6 month point to consider the
effectiveness of the delivery plan.

Assessing the Effectiveness of Integration

While participant numbers had reduced significantly by the time this workshop
started, Ananda Allan and Viv Gration presented a range of nationally collected




performance measures and locally gathered qualitative intelligence to inform an
assessment of how effective integration is locally.

The SPG supported this as a first step in identifying how the Strategic
Commissioning Plan needs to be refreshed by 31 March 2025.

The SPG were also supportive of using the Framework for Integrated Community
Health and Social Care as a tool to undertake assessment and, subject to
clarification of some of the definitions and specification of criteria for determining
the characteristics of effective integration as being not established, partially
established, fully established and embedded, agreed to complete a self-
assessment. This will be carried out remotely and the results presented at the next
meeting of the SPG.

4. Resource Implications

4.1 There are no implications of the subject on financial or staffing resources.

5. Impact on Integration Joint Board Outcomes, Priorities and Policy

5.1 The work of the Strategic Planning Group is informed by the main strategic
decisions facing the Health and Social Care Partnership, which will themselves
contribute to the National Health and Wellbeing Outcomes for Health and Social
Care and the IJBs 7 Strategic Commissioning Intentions as set out on page 6
within the IJB Strategic Commissioning Plan 2022-2025

6. Legal and Risk Implications

6.1 We do not foresee any legal issues or risk that may arise, relating to the integration
authority or the constituent partners.

7. Consultation

7.1 This report provides an update on the work of the Strategic Planning Group and
does not require any further consultation.

8. Equality Impact Assessment

8.1 An equality impact assessment is not required at this time.

9. Glossary

SPG Strategic Planning Group
1JB Integration Joint Board
SPDCC | Strategic Planning, Delivery and Commissioning Committee
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