Appendix 2 - High Level Timeline for Engagement

Phase 1 - Planning

Aug 2022 Carer Workshop

Aug 2022 Recommendation approved by CPB to develop Delivery Plan

Oct 2022 Prep of Strategic Needs Assessment

Oct 2022 Prep of Performance Framework

Oct 2022 EQIA started

Apr 2023 Workshop with CPB and CIN to consider response to National
Carers Strategy

May 2023 CPB Agree Timeline for development of Delivery Plan

Aug 2023 Develop communication plan and revised timeline

Aug 2023 Seek recommendations and guidance from SPG and

Consultation Working Group

Phase 2 — Pre-Engagement
Oct/Nov 2023 Develop consultation document/draft plan
Oct/Nov 2023 Identify stakeholders
Agree consultation doc, engagement plan including methodology
Nov 2023 and resources with CPB, Leadership Team/IJB Committee to
progress — check against EQIA
Nov 2023 Agree who is carrying out the engagement/consultation

Nov - Dec 2023

Brief facilitators and carry out pre-engagement — seeking
feedback on first draft

Phase 3 — Engagement

Jan - Mar 2024

Engage with stakeholders

Jan - Mar 2024

Manage data

Phase 4 — Post engagement — Development of final Carers Strategy and

Delivery Plan

Mar/Apr 2024

Analyse data and develop final draft Carers Strategy and
Delivery Plan

Apr 2024 Evaluate process

Apr 2024 Update EQIA check for any gaps

May 2024 Develop Final Carers Strategy and Delivery Plan

Jun - July 2024 | Proportionate engagement

July 2024 Workshops with CPG and CIN

July/Aug 2024 Workshops with Carers groups

July 2024 Feedback to governance groups (SPDCC and SPSLG)
August 2024 Final tweaking of Carers Strategy and Delivery Plan
August 2024 Feedback to governance groups (SPDCC and SPSLG)
Sept 2024 Present Final Draft for approval at 1JB

If approved - Implementation Phase

Oct 2024

Publish and implement Carers Delivery Plan

Oct 2024

Publish evaluation and share widely







