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1. Introduction 
 

1.1 Scotland’s National Carers Strategy (2022) tells us that there are 
approximately 700,000 to 800,000 Carers in Scotland or 15% of the entire 
population.  Of these, 30,000 people are thought to be Young Carers in 
Scotland. A 2.7% population share of these estimates would be around 20,000 
Carers in Dumfries and Galloway, of which 800 are Young Carers.  

1.2  The vision for all Carers across Dumfries and Galloway is  

‘Carers have their rights upheld/respected, are recognised for their important 

role, involved in the planning of services and in the decision making of the care 

of the person they care for.  They are also supported to continue in their caring 

role if they chose to do so.’ 

 
1.3 This Strategy and Delivery plan sets out how we aim to achieve National 

Health and Wellbeing Outcome 6. ‘People who provide unpaid care are 
supported to look after their own health and wellbeing, including to reduce any 
negative impact of their caring role on their own health and wellbeing’. 

1.4 The Dumfries and Galloway Strategic Commissioning Plan’s Strategic 
Commissioning Intentions (SCIs) relate directly to unpaid Carers.    

 SCI 1 People are supported to live independently at home and avoid 

crises. 

 SCI 3 People and communities are enabled to self-manage and 

supported to be more resilient. 

 SCI 6 People who deliver care and support, including Carers and 

volunteers, feel valued are supported to maintain their wellbeing and 

enabled to achieve their potential. 

2. Recommendations 
 

2.1 The IJB Strategic Planning, Delivery and Commissioning Committee is 
asked to: 

 Note progress in development of Carers Strategy and Delivery Plan. 

 

 Discuss and agree views on the strategy and delivery plan to share 

with the IJB.   

 

 Note results of recent engagement – Carer Survey Report. 

 

 Note high level timeline.  

3. Background and Main Report 
 

3.1 In 2017 the IJB issued Direction number 1703 to NHS Dumfries and Galloway 
and Dumfries and Galloway Council setting out that the requirements of the 
Carers (Scotland) Act 2016 are to be implemented.  

3.2 The Carers (Scotland) Act 2016 took effect on 1 April 2018 to ensure better 
and more consistent support for Carers “so that they can continue to care, if 

http://www.gov.scot/Topics/Health/Support-Social-Care/Unpaid-Carers/Implementation/Carers-scotland-act-2016
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they so wish, in better health and to have a life alongside caring”. 

3.3 Dumfries and Galloway Carers Strategy 2017 – 2020 was developed with 
Carers.  Its period of relevance was extended to March 2021 due to the 
planned production of a new National Carers Strategy. 

3.4 National Carers Strategy  

3.5 The National Carers Strategy was published by the Scottish Government in 
December 2022.  

3.6 The National Carers Strategy includes 5 Key Themes which put the individual 
Carer at the centre by giving a focus on five different aspects of unpaid Carer 
support. These are 

 Living with Covid-19  

 Recognising, valuing and involving Carers  

 Health and social care support  

 Social and financial inclusion 

 Young Carers  

3.7 Initial advice provided to Dumfries and Galloway was that no local strategy was 
required, so planning was undertaken to create a local Carers Delivery Plan, 
involving Carers and Carer organisations.  

3.8 Recent correspondence with the Scottish Government stated that a local 
Carers Strategy is required. An apology for the initial misinformation was 
provided by Scottish Government. 

3.9 The high-level timeline in Appendix 1 shows how we plan to progress 
development of the plan and present it to IJB in September 2024.  

3.10 Engagement 

3.11 In spring 2023 a workshop was held with the Carers Programme Board and 
Carers Interest Network to consider the response to the National Carers 
Strategy. 

3.12 In August 2023 recommendations and guidance were sought from the 
Strategic Planning Group and the Consultation and Engagement Working 
group.  

3.13 In October 2023 an engagement plan including methodology and resources 
required were developed and agreed.  

3.14 A survey was co-designed with a local third sector organisation (Sleeping 
Giants) and local Carers groups.  

3.15 The survey and other in-person engagement activities carried out with Carers 
across the region through the Carer Facilitator and Carer support organisations 
took place over a 12-week period from January to April 2024.  

3.16 Although the engagement with Carers and stakeholders was initially designed 
to support the development of a Delivery Plan for the National Carers Strategy. 
This is now being used to develop the combined Carers Strategy and Delivery 
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Plan for Dumfries and Galloway. Appendix 2 

3.17 The Carers Survey  

3.18 The survey has not only informed the draft local Carers Strategy and Delivery 
Plan it will also establish a base line as to how supported Carers in Dumfries 
and Galloway felt at that time.  

3.19 The Carers Survey sought to understand the experience of Carers and identify 
how supported they feel. 

3.20 Questions included  

 Carers experience of their unpaid Carer Role 

 Experiences of support 

 Carers rights 

 Development if a local delivery plan based on the National Carers 

Strategy Action Plan themes  

3.21 Survey responses include 199 unpaid Carers and 5 organisations the full 
report is available in Appendix 3 

3.22 Unpaid Carers experiences were mixed across the various questions. Some 
examples of the variation are shown here 

 Nearly half of Carers (always, often or sometimes) feel recognised and 

valued and around the same number rarely or never feel recognised and 

valued. 

 Many Carers did not feel that others understood or appreciated how 

much unpaid Carers contribute to the economy. 

 A small number of Carers felt their views and experiences were taken 

into account in decisions that affect them. While a quarter of respondents 

‘rarely’ or ‘never’ experienced this. 

 More Carers felt involved in decisions made about the care and treatment 

of the person they care for. Although, a quarter of respondents ‘rarely’ or 

‘never’ experienced this. 

 Access to respite was particularly poor with 64% of respondents saying 

they could ‘rarely’ or ‘never’ access respite. 

3.23 Development of the Dumfries and Galloway Carers Strategy and Delivery Plan 

3.24 The analysis of the results provided by those Carers and Carer Organisations 
suggested a variety of actions centred upon the following themes 

 Carer support and recognition 

 Awareness raising 

 Signposting and referrals.   

3.25 The findings have been used to develop the Delivery Plan component of the 
local draft Carers Strategy. These are broken down into 9 local priorities 

 Helping Health and Social Care professionals work with Carers as equal 

partners 
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 Helping Carers access support and advice 

 Improving the experience of Carers when the person they care for is in 

hospital. 

 Improving respite and short breaks for Carers 

 Making sure Carers receive the benefits they are entitled to 

 Reaching and supporting Young Carers 

 Helping people to recognise themselves as Carers 

 Better support for Carers during the cost-of-living crises 

 Increasing the uptake of the Carer Positive Employer accreditation 

scheme 

3.26 The findings of this survey and development of this plan will contribute to 
supporting the activity of the IJB’s broader, ongoing work to support Carers 
and improve their health and wellbeing. 

4. Conclusions 
        

4.1 The Carers Scotland Act 2016 sets out legislative duties for supporting Carers.  
The Dumfries and Galloway Carers Strategy and Delivery Plan will support the 
IJB to meet this duty. 

4.2 The Carers Strategy and Delivery Plan aims to achieve the vision and the 
ambition of the IJB., that ‘Carers have their rights upheld/respected, are 
recognised for their important role, involved in the planning of services and in 
the decision making of the care of the person they care for.  They are also 
supported to continue in their caring role if they chose to do so.’ 

4.3 Work undertaken through the Carers Survey and other engagement activities 
has helped to ensure that Carers experiences have informed the draft Carers 
Strategy and Delivery Plan. 

5. Resource Implications 
 

5.1 No financial implications beyond existing commissioning budgets for services 
have been identified around this piece of work. 

6. Impact on Integration Joint Board Outcomes, Priorities and Policy 
 

6.1 Having a Carers Strategy and Delivery Plan for Dumfries and Galloway would 
meet National Health and Well Being 5 and 6 

 5  Health and social care services contribute to reducing health 

inequalities. 

 6 People who provide unpaid care are supported to look after their own 

health and wellbeing including to reduce any negative impact of their 

caring role on their own health and wellbeing. 

IJB Strategic Commissioning Intentions (SCI)  

 SCI 1 People are supported to live independently at home and avoid 

crises. 

 SCI 3 People and communities are enabled to self-manage and 

supported to be more resilient. 
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 SCI 6 People who deliver care and support, including Carers and 

volunteers, feel valued are supported to maintain their wellbeing and 

enabled to achieve their potential. 

7. Legal and Risk Implications 
 

7.1 There is a legal requirement to support Carers. 

7.2 If Carers are not supported in their caring role there is a risk that the demand 
for paid health and social care will increase significantly.  

8. Consultation 
 

8.1 The content of this paper has been as a result of ongoing engagement with the 
Carers Programme Board and Carers Interest Network  

8.2 Engagement with partners and relevant stakeholders has been undertaken 
over the last 12 months through online and in person meetings.  

8.3 An online survey opened on 19 January 2024 and closed on 7 April 2024. This 
was supplemented with in person meetings across the region lead by the 
Carer Facilitator. 

8.4 Information about the survey was shared widely across health and social care, 
using existing networks, distributions lists, as well as through posters, websites 
and social media posts. 

9. Equality Impact Assessment 
 

9.1 In line with the Equality Act 2010 and public sector equality duty an Equality 
Impact Assessment is under development with appropriate stakeholders and 
partners in respect of the development of the  Carers Strategy and Delivery 
Plan for Dumfries and Galloway. This will be published in due course.  

10. Glossary 
 

EQIA Equality Impact Assessment 

IJB Integration Joint Board 

SCI Strategic Commissioning Intention 

HSCSLG Health and Social Care Senior Leadership Group 

SPDCC Strategic Planning Delivery and Consultation 
Committee 

 

 


