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Introduction

The Public Bodies (Joint Working) (Scotland) Act 2014 places legislative
requirements on Integration Authorities to review their Strategic Commissioning
Plans (SCP) at least once in every relevant period. This must be carried out with the
involvement of their Strategic Planning Group (SPG).

The relevant period for the current Strategic Commissioning Plan is 1 April 2022 to
31 March 2025. This was established when the Integration Joint Board published
their current Strategic Commissioning Plan in April 2022.

Integration Joint Boards across Scotland are taking different approaches in relation
to updating their Strategic Commissioning Plans. Some are refusing to produce a
new plan in light of the lack of clarity around the National Care Service and the
uncertainty caused by the challenging financial position. Others are undertaking light
touch refreshes of their Strategic Commissioning Plan. Others are moving to
establish a 10 year Strategic Commissioning Plan.

It is also acknowledged that much of the information required to support a
comprehensive review of the plan will not be available until during the period of the
next plan (2025 — 2028). This includes the Census Data, updated Strategic Needs
Assessment and the Guidance on the Effectiveness of Integration. Other work which
will inform the full refresh includes the work around the Effectiveness of Integration
as well as the work around the Review of Directions against the Strategic
Commissioning Intentions and the Review of Directions in light of the Annual
Performance Report.

It had previously been suggested that it should be possible to complete a
comprehensive review of the Strategic Commissioning Plan early in the life of the
refreshed plan. This is now being updated to a commitment to refresh the plan at
some point during the relevant period of the new plan (April 2025 — March 2028) due
to the updated timescales for the information required to support this work.

The Integration Joint Board approved a two-stage review of the current SCP on 4™
June 2024. This will involve a ‘light touch’ review during 2024/2025 followed by a full,
more detailed review during the three year lifetime of the refreshed plan, once the
information required to support a comprehensive review is available.

A session with the Strategic Planning Group to review the current SCP has been
scheduled to take place on 12" November 2024 ahead of this meeting of the
SPDCC. Verbal updates from the SPG meeting will be provided to the SPDCC at
their meeting on 14" November 2024. Members of the Strategic Plan Delivery and
Commissioning Committee should consider this feedback, along with findings from
the paper on the alignment of Directions to the SCls and the paper proposing
priorities arising from the Annual Performance Report 2023/24 in making
recommendations to the IJB on the focus for the refreshed Strategic Commissioning
Plan.

This paper provides the Integration Joint Board Strategic Plan Delivery and
Commissioning Committee with the assessment tool which will be discussed with the
SPG at their meeting on 12™ November 2024. This assessment mirrors the same
considerations used by the IJB back in 2021 to ensure the previous plan was fit for
purpose prior to its extension for another 12 months (as a result of delays caused by
the pandemic). A RAG (Red, Amber, Green) approach will be used to consider each
of the assessment factors.




1.9 This paper also provides the timeline for completing this ‘light touch’ review and
supports the feedback to be provided to the SPDCC from the Strategic Planning

Group.
2. Recommendations
2.1 The Integration Joint Board Strategic Plan Delivery and Commissioning

Committee is asked to:
e Note the different approaches of 1IJBs across Scotland to refreshing
their SCP

e Note the commitment to undertake a full review of the SCP during the
lifetime of the refreshed plan, once the required information is available
to support the work

e Note the feedback which will be provided from the Strategic Planning
Group following their meeting on the SCP on 12" November 2024

e Note the timeline for the review of the current SCP as set out within this
paper

e Agree arecommendation to retain, revise or replace the plan in line with
the views of the SPG

e Agree that a further update will be provided to the SPDCC at their
meeting on 25" January 2025. This update will include any changes
proposed to the current SCP to allow further discussion before the 1JB
receives the final draft for approval at their meeting on 4™ March 2025.

3. Background and Main Report
3.1 Section 37 of the Public Bodies (Joint Working) (Scotland) Act 2014, states that:

¢ ‘Integration Authorities, must, before the expiry of the relevant period, review
the effectiveness of its Strategic Plan’.

e ‘The process of the review is to be such as the Integration Authority
determines’.

e ‘An Integration Authority may prepare a replacement Strategic Plan’.

3.2 Section 37 of the legislation also states that ‘in carrying out such a review the
Integration authority must:

e ‘Have regard to the Integration principles and national health and well being
outcomes’.

e ‘Seek and have regard to the views of its Strategic Planning Group on:

e The effectiveness of the arrangements for carrying out the Integration
functions and

e Whether the Integration authority should prepare a replacement
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Strategic Plan’.

When reviewing the current Strategic Commissioning Plan, it is recognised that there
are three potential outcomes.

e Retain the existing Strategic Plan — the main strategic direction of the plan
remains relevant and no updating of the document is required prior to the next
relevant period.

e Revise the existing Strategic Plan — the main strategic direction of the Plan
remains relevant however some aspects of the current document need
updated.

e Replace the existing Strategic Plan — the main strategic direction of the
Plan is no longer relevant.

At this time, it is recognised that it would not be efficient or effective to undertake a
comprehensive review of the SCP when much of the data required to support such a
detailed process will not be available until during the financial year 2025/2026.
Therefore, it is expected that the discussions will be between retaining the existing
plan as it is and rolling it onto the next relevant period, or revising some smaller
elements, recognising the 1JB’s commitment that a full review of all elements of the
SCP will take place during the lifetime of the new SCP (April 2025 — March 2028).

At the IJB meeting in June 2024, it was agreed that, when considering the planning
for the next iteration of the SCP (2025 — 2028), that a two stage review of the current
SCP (2022 — 2025) be adopted.

Stage 1 - A ‘light touch review’ (April 2024 — March 2025)
e This assesses the same considerations used by the I1JB back in 2021 to
ensure the previous plan was fit for purpose prior to its extension for another

12 months (as a result of delays caused by the pandemic).

e This assessment tool is shown in Table 1 overleaf.




Table 1 — Assessment of the current Strategic Commissioning Plan

Assessment Factor Process for assessing this factor Who Assessment Outcome
Does the current plan...
1. ...continue to reflect [Review engagement and consultation Strategic Planning To be discussed with SPG on
what people told us? |activities in relation to recent strategy Managers 12th November
documents, for example: Strategic Planning
. Right Care Right Place Group
. Wigtownshire Maternity Review
2. ...reflect national and | Revise list of documents that have Strategic Planning To be discussed with SPG on
regional strategic informed the plan to confirm if there are [ Managers 12 November
direction? significant changes to legislation or
policy at a national and regional level
3. ... provide a Operationally - Check Annual Delivery | Strategic Planning To be discussed with SPG on
framework that Plan against existing plan Managers 12t November
enables ongoing local | Strategically — check the current plan will
developments and continue to support strategies in
organisational development
change?
4. ... support the Check current plan against the Recovery | Head of Strategic To be discussed with SPG on
partnership response | Plan Planning 12" November
to and recovery from
Covid -19?
5. ... reflect existing Check current plan against workforce Workforce Director To be discussed with SPG on
resource challenges | and financial plans Chief Finance Officer [ 12" November
(workforce and Strategic Planning
financial) Managers
6. .. reflect the needs | Check current plan against local Intelligence Team To be discussed with SPG on
of the people of strategic needs assessment. 12th November
Dumfries and Are there any significant changes to the
Galloway ‘case for change’

e The Strategic Planning Group is meeting on 12" November to discuss this
initial assessment and agree their recommendation to the SPDCC in relation

to updating the SCP.

e The SPG will provide their views on whether these sections of the current SCP
remain relevant in order to support the SPDCC and 1JB in deciding whether to
retain, revise or replace the SCP for the next relevant period (2025 — 2028).

e Assurance can be provided that any proposed changes can be completed in
time to allow any updates to go through the relevant governance pathways
before approval being sought from the 1JB for the revised plan on 4" March

2025, as shown in the timeline in Table 2.




Table 2 — Timeline for the ‘light touch’ review

12t November  Strategic Planning Group Discuss Retain/Revise/Replace.
Recommendation to SPDCC.

14t November  SPDCC Update from SPG.
Agree recommendation to
Retain/Revise/Replace

17t December  1JB Meeting Update from SPG/SPDCC
Agree recommendation to
Retain/Revise/Replace

16t January SPG Meeting Approve final draft of SCP
215t January SPDCC Meeting Approve final draft of SCP

HSCLG Approve final draft of SCP
4t March 2025  1JB Approve final draft of SCP
1 April 2025 New Relevant Period begins

3.7 Stage 2 — Full review (April 2025 — March 2028)

e There are a number of key documents that will enable a full review, and inform
the potential for development of a replacement SCP that will not be available
until the next relevant period (2025 — 2028). These include:

e updates to sections of the current local Strategic Needs
Assessment (SNA) reflecting new data due to become available
including the National Census. These updates will replace
sections of the current full SNA published in February 2015.

e new Scottish Government Guidance relating to SCPs to replace
the current guidance published in 2015.

e publication of the local Housing Demand and Needs Assessment
to replace the 2016 publication.

e Therefore, it has been agreed by the 1JB that a comprehensive review be
delayed until all this information is available to inform a new SCP.

4. Conclusions

4.1 A formal process for review of the Dumfries and Galloway SCP is required.

4.2 The review process must include the SPG in accordance with legislation.

4.3 It is the role of the SPG to provide the IJB with views on the effectiveness of the
arrangements for carrying out the integration functions and whether the Integration

Authority should prepare a replacement SCP.

4.4 It is the decision of the 1JB whether to retain, revise or replace their SCP. This
decision must take into account the views of the SPG.




4.5 The review needs to be timely to ensure that, regardless of the decision to retain,
revise or replace the SCP, there is not a period of time where the 1JB do not have a
current SCP in place.

4.6 A two stage process for undertaking the review of current strategic plan has been
agreed by the Integration Joint Board. The Integration Joint Board Strategic Plan
Delivery and Commissioning Committee is asked to discuss the initial assessment of
the current plan by the SPG and reflect on views of the SPG following their meeting
of 12™ November before recommending whether the current SCP be retained,
revised or replaced ahead of the beginning of the next relevant period on April 1%
2025.

5. Resource Implications

5.1 There are no resource implications relating to this work at this time.

6. Impact on Integration Joint Board Outcomes, Priorities and Policy

6.1 The SCP is the document that sets out the IJB approach to meeting the National
Health and Wellbeing Outcomes for Health and Social Care and sets out the 1JB
Strategic Commissioning Intentions.

7. Legal and Risk Implications

7.1 There is a legal requirement for the 1JB to review their SCP once every relevant
period.

8. Consultation

8.1 Presentation of this paper to the Integration Joint Board Strategic Plan Delivery and
Commissioning Committee is one of the important steps in engagement in relation to
the next SCP.

9. Equality Impact Assessment

9.1 Not required at this time, will be completed as work on SCP continues.

10. Glossary

1JB Integration Joint Board
SCP Strategic Commissioning Plan

SPDCC | Strategic Plan Delivery and Commissioning Committee
SNA Strategic Needs Assessment
SPG Strategic Planning Group
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